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1. An executive summary of the project:

The KwiKom City of Wellsville Fiber proposal seeks to deploy underground fiber optic cable within
the city limits of Wellsville.

The goal is to deploy fiber optic infrastructure capable of providing telephone, high speed Internet
and video services to any structure that has an address, whether currently occupied or not.
Wellsville is situated in Franklin County which is 78.7% of the National Average Personal Income,
considered economically distressed.

The Franklin County Development Council endorsement letter states "This community is what | have
called the tip of the spear for economic growth in Franklin County."

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.

KwiKom will deploy underground fiber optic cable in Wellsville, Kansas. The goal is to deploy fiber
optic facilities that will serve all existing structures whether occupied or not.

The fiber optic plant will allow Wellsville immediate access to Gigabit Internet service all with voice
and video services. This planned new fiber optic infrastructure will have the capability to be
enhanced as greater Internet throughput is required in the future i.e., future proofing.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

KwiKom can provide the necessary fiber optic infrastructure to support both Wellsville's and Franklin
County's near and long-term requirements in the areas of education, continuing education, medical
care, telecommuting, public safety and economic viability of businesses in Wellsville.

Gigabit Broadband Internet is an essential element in attracting new businesses supplying job
opportunities for both Wellsville and Franklin County.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.

The fiber optic infrastructure will pass 780 homes, 722 households, 39 existing businesses, 3
educational institutions, 1 libraries, 1 medical facility, and of course, 1 municipality.

Anchor institutions consist of the schools, medical center businesses with large employment and
city/county government.
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5. The short and long-term investment benefit to the community and service area proposed.

The current digital infrastructure, it is not ubiquitous and, in some cases, not at a level to adequately
support the current and long-term challenges the communities face. Gigabit Internet services are
required to establish a sound, sustainable foundation for existing small businesses to stay in
business, to prosper and to grow.

A future proof fiber optic infrastructure will be able to grow as increased Internet demand grows and
new uses for the Internet become apparent.
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