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1. An executive summary of the project:

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.
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5. The short and long-term investment benefit to the community and service area proposed.


	1: 
	0: S&A has been providing telecommunications services to customers in Scranton, Admire and Allen, KS since 1939 and broadband services since 2002. In an effort to provide customers with only the best broadband service, S&A consistently monitors and upgrades its network, every year. Since then S&A has won a Connectivity Emergency Response Grant (“CERG”) Americus Phase 1 grant covering 40 premises and also the Broadband Acceleration Grant ("BAG 1") Americus Phase 2 covering 56 additional premises in Americus, KS which was completed in 2021. Today, S&A proudly provides the fastest and most reliable broadband to approximately 500 homes and businesses throughout Scranton, Allen, and Americus, KS. S&A’s network currently consists of 111 route miles of fiber. S&A will leverage its current network operations and experience to complete the proposed Americus Phase 3 project on time and with few incremental operational costs. The project will build Fiber-to-the-Premise (FTTP) and deploy 9500 feet of fiber to serve a total of 88 premises. S&A will improve broadband speeds in underserved areas by offering speeds up to 1 Gigabit, as demand warrants.
	1: S&A Telephone Company’s (“S&A”) Americus Phase 3 Broadband project (“Project”) is located in the southeast portion of Americus of Lyon County that has a population of approximately 1,360. S&A’s Americus Phase 3 Broadband project will deploy broadband to an underserved community with speeds of up to 1 Gigabit. For this Project S&A will contract with Rylie Equipment and Contracting to complete construction of the proposed project and deploy fiber within the propose project area. S&A worked with Rylie Equipment and Contracting on the Americus Phase 1& 2 projects. Phase 1 being the  (“CERG”) that had a shorter construction deadline in which they were able to build fiber to 40 homes, business and anchor institution locations and deliver reliable Internet service. Phase 2 being the ("BAG 1") grant where S&A served 56 passings, S&A will contract with Rylie Equipment and Contracting again with phase 3 of the project, which will ensure that the project is completed on time since S&A has a working relationship with Rylie and will not have to take time to search for contractors to complete the project. 

S&A has been serving customers in the neighboring city of Allen, KS for over 80 years and also has a presence in this underserved area in Americus through its partnership with Americus NLC Elementary School. S&A is ready and willing to make a long-term commitment to provide broadband service to the proposed area with the grant support.



	Text1: 
	1: S&A’s distribution network to the customer premise consists of FTTP using GPON technology. This network is provisioned with fully redundant ring topology using different fiber routes. The Allen and Scranton exchanges each have separate 10 Gig rings. The WAN network has redundant routes to the Internet. S&A’s broadband network is connected to the Internet via a 3 Gig connection that connects to a hub in Denver, Colorado. The proposed project will build 9500 feet of fiber to serve a total of 88 residential locations. S&A has physically verified the number of locations, existing customers, distances and address points. S&A will leverage its current network operations and experience to complete the proposed project on time and with few incremental operational costs.


	0: S&A could not afford to serve this community in Americus without funding from the Broadband Acceleration Grant, the revenue generated from customers in the area would not support the capital expenditure. This is why customers in Americus continue to lack broadband access today. Consolidated Communications claims to serve Americus and offer residents speeds up to 50 Mbps. However, as you will find with our submitted support letters from the residents and community, as well as speed tests conducted, confirm that the access to such speeds simply does not exist. Consequently, the proposed service area has lacked sufficient broadband. As a result, economic and community development opportunities have been non-existent, the COVID-19 pandemic has only exasperated the situation. Lyon County is considered to be an economically distressed area, it has experienced higher rates of unemployment 4.04% which is 1.5% higher than National average, poverty (16%) and students who are eligible for free or reduced cost school lunches (56.6%). Additionally, the average income is $26,904 which is at 78.9% of the national average. S&A’s proposed project will improve the lives of residents living in the outside of Americus, by providing high-speed, reliable Internet and building greater access to better economic, health and educational opportunities. 

	Text2: The Americus Phase 3 Broadband project will provide higher speeds up to 1 Gigabit to children within the proposed service area. Today, internet outages, slow customers speeds and addition slowdowns due to heavy use by all members of a household have hindered the virtual learning experience and contribute to the homework gap issues experienced in rural Kansas. Without fast internet, students in this area are disadvantaged and at risk of being left behind.

In Phase 1and 2, S&A brought high speed, reliable internet to the library, businesses and other anchor institutions in Americus. If Phase 3 is granted, more residents of Americus will have access to the library and educational facility from the convenience of their home. In the long term, better broadband will lead to increased community development, educational opportunities and job opportunities for the residents of Americus. Access to faster speeds and reliable broadband has become a necessity in today’s households. Residents are virtually attending school, working and attending doctor’s appointments from home. Not having access to dependable Internet and sufficient speeds not only will interfere with daily life but will have an effect on the quality of life the residents in Americus experience. Students require internet access to be able to complete and submit college and scholarship applications on time. Improved internet service will benefit the faculty and students alike and ensure that students are prepared to secure future employment opportunities or pursue higher learning to contribute to the area’s economic growth. Adults in the community will need Internet to further their education by taking online courses and applying to jobs. The proposed service area is rural, making it difficult for residents to schedule and physically attend doctor’s appointments prior to and during the COVID-19 pandemic. High-speed broadband will allow physicians to provide rural patients with online services, eliminating the challenges involved with their patients having to take time off of work, or driving long distances to see a doctor and risk exposure to COVID-19. Additionally, a telehealth network would provide residents access to specialists since they wouldn’t be limited by geography.



