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Please include:

1. An executive summary of the project:

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.
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5. The short and long-term investment benefit to the community and service area proposed.


	1: Charter is currently the 2nd largest broadband provider in the U.S., serving approximately 133,000 customers in 25 Kansas communities, and has invested more than $40 billion in infrastructure and technology over the last five years as part of our commitment to expanding broadband access across urban, suburban and rural areas to connect more Americans. From 2018-2020, Charter extended our network to reach an additional 2.5 million new homes and businesses, about a third in rural areas.  Then, in 2021 alone, we extended our network to an additional 1.1 million new locations, about 30% in rural areas.  In Kansas, we invested $29 million in our technology and network in 2021, and reached an additional 5,000 homes and businesses.  U.S. News and World Report named Spectrum Internet as the "Best Internet Service Provider for Rural Areas" in 2021 and CNET naming Spectrum the "Best Cable Internet Provider" for 2022.

	2: The project is located in unincorporated southern Leavenworth County, located south of Tonganoxie and north and west of Linwood.
The project will use Charter's FTTP EPON architecture, a standardized and mature model that is operated by Charter across the country, engineered and managed to meet 1 gigabit per second (Gbps) downstream and upstream speeds and latency of well below 100 milliseconds. 

	3: Charter’s FTTP EPON deployment is suitable for remote learning and working, offering high bandwidth and low latency that accommodate the simultaneous use of bandwidth-intensive applications, such as video conferencing, telemedicine, video streaming, gaming, virtual reality, etc. These new customers will have access to several speed options, including Spectrum Internet with a starting speed of up to 300/10 Mbps, and Spectrum Internet Gig at up to 1 Gig symmetrical.  According to the most recent FCC Form 477, no wireline provider currently offers broadband service at or above 100/20 Mbps in the project area. Moreover, according to Ookla, no fixed wireless provider is providing consistent and reliable service at speeds above 100/20 Mbps to all customers for the census tracts in which the project area is located.  Moreover, Leavenworth County is economically distressed, as the per capital income is 80% or less than the national average.  
	4: The project will utilize Charter's FTTP EPON architecture, a standardized and mature model that is operated by Charter across the country, engineered and managed to meet 1 Gbps downstream and upstream speeds.  This architecture will effectively serve the needs of the local community by bringing market-leading FTTH offerings, at gigabit speeds, to the project area, ensuring that the broadband infrastructure is "future-proofed" and able to serve the needs of local residents for years to come.  
The project proposes to serve 460 households and 12 businesses.    

	5: The project will contribute to the economic and community development in the proposed service area by providing the residents of unincorporated Leavenworth County with the same high-speed, low latency broadband as their neighbors living in Kansas City, Overland Park or Leavenworth already enjoy, allowing them to engage in virtual learning, remote work, telemedicine and other similar applications.  In addition, because Charter offers a low-income broadband program and participates in the Affordable Connectivity Program through the federal government, low-income residents will not be left behind.



