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1. An executive summary of the project:
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.
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5. The short and long-term investment benefit to the community and service area proposed.


	1: Proposed Project SummaryThis project is the first phase of a comprehensive plan to extend the Comcast network to all unserved areas of Miami County.  The proposed project would extend the Comcast network from Spring Hill and build fiber to the communities of Antioch, Hillsdale, Wagstaff, Marysville and Ten Mile to serve 1,062 unserved passings:  835 households; 196 farms; 26 businesses; and 5 anchor institutions.  This network will be highly reliable and scalable, permitting bandwidth and low latency potential well beyond foreseeable needs, as well as capable of providing broadband speeds of at least 1 Gbps download and 1 Gbps upload.  Furthermore, households and businesses in the proposed service area would have access to Comcast’s full suite of products and services, which, in addition to broadband service, includes voice, mobile, video, and home security services.  The newly constructed network will meet or exceed the required level of service, with rates and terms similar to those that are offered in the existing Comcast footprint.  Comcast proposes to contribute 51% of the total project cost, which is a $6,542,865 investment by Comcast.  Miami County has pledged $20,000 toward the project.  Comprehensive Miami County Proposed PlanIf this project is awarded, Comcast would work with the County and the Office of Broadband Development to continue Comcast’s expansion into the County in order to serve the remaining unserved areas, which would cover an additional 6,312 unserved households, businesses and community anchor institutions in Miami County.  At the conclusion of these subsequent anticipated phases, if funded, Comcast would have invested approximately $35,000,000 in Miami County. 
	2: Comcast proposes to build a fiber network that will bring 1 Gbps speeds to the residents, business, farms, schools and other community institutions in the rural, unserved areas of Antioch, Hillsdale, Wagstaff, Marysville Township and Ten Mile Township.  The project has wide-spread support from the community and stakeholders including the support and financial commitment from the Miami County Board of Commissioners, as well as support from the Board Chairman of Greater Miami County Economic Development Corporation, the Superintendent of Paola School District, Spring Hill School District, Library Director of Paola Free Library,  Boys and Girls Club of Greater Kansas City, Business Advisor for Kansas Small Business Development Center, Spring Hill and Olathe Chamber of Commerce, State Representatives, and Community Development Director of Mid-America Regional Council.  The support letters cite many different benefits that Comcast will bring to the area including proactive adoption outreach; demonstrated successful affordability programs; and examples of how this investment is critical to Miami County’s economic future, as businesses, residents and employees seek locations for operations and homes and require high-speed, reliable broadband.  Critically, these letters demonstrate how impactful Comcast’s Internet Essentials offering in conjunction with FCC's Affordable Connectivity Program has been in addressing the digital divide in Olathe and how this program can benefit Miami County.  
	3: The proposed area is unserved only receiving an average maximum speed of 66 Mbps download and 8 Mbps upload.  In addition, the County is at 88% of the average per capita personal income of the United States.  The proposed project will bring gigabit service throughout this rural area at the same quality and prices as in the metro areas.  This allows a wide range of economic and quality of life benefits for the residents of Miami County.  Students in the proposed service area primarily attend the Paola or Spring Hill School District, and as evidenced by the support from both school districts in this Application, all children in these Districts need access to high-speed, reliable broadband service, to participate fully in all educational experiences available to them.  Furthermore, seven of the schools in these school districts are classified as Title I, which are all automatically qualified for Internet Essentials and therefore will have access at low to no cost home broadband for these families.  Miami County is rural and continues to function largely as an agriculture-based county. Broadband access is essential for farmers and ranchers to follow commodity markets, communicate with vendors and customers, and access new markets around the world. Reliable high-speed Internet is vital to ensure these farms to survive and thrive.  Broadband access will enable residents to take greater control over their health care. Residents will be able to remotely access important health-related resources and technology, as well as communicate directly with health care providers. Furthermore, as letters from residents explain, the “internet desert” of the proposed project area makes it almost impossible to work from home. With at least 1 Gbps Internet speeds becoming available to all residents and home-based businesses, the proposed project opens the residents, small businesses and farmers to vast online resources and a worldwide marketplace.  As the letters of support from economic development groups in the area attest, providing broadband service to this unserved area will increase the area’s attractiveness for entrepreneurs and start-up entities, tele-workers, create economic development opportunities, and help in the creation and retention of jobs. 
	4: The proposed project is a 135-mile fiber build that includes areas in the communities of Antioch, Hillsdale, Wagstaff, Marysville Township and Ten Mile Township that will cover 1,062 unserved passings.  Of those passings, 835 are households, 196 are farms, 26 businesses, and 5 community institutions, including the East Central Kansas Special Education Cooperative – that currently only have internet speed offerings of an average maximum speeds of 66 Mbps download and 8 Mbps upload.  Upon project completion, these residents will have access to a network capable of providing broadband speeds of at least 1 Gbps download and 1 Gbps upload, and that is scalable well beyond foreseeable needs.  This will be only the first phase of what Comcast hopes to be a comprehensive network expansion into the remaining unserved areas of Miami County, ultimately building a total of 1,052 miles of fiber and covering an additional 6,312 unserved households and businesses in Miami County.
	5: Comcast is proposing to make a comprehensive investment into Miami County that will make an immediate impact on the proposed service area as is willing to potentially make on-going investments in the County by continuing its network expansion throughout the remaining unserved areas, if those projects are funded.  Comcast brings its vast experience as the nation’s largest communications provider, as a leader in technological innovation, and in architecting, engineering and deploying over 750,000 miles of broadband infrastructure across the country. Comcast has been providing broadband service in the State of Kansas for nearly three decades and has a demonstrated record of investment, innovation and community involvement. In the last 3 years, Comcast has invested nearly $12.6 million in private, at-risk capital in Kansas, building, maintaining, and operating one of the smartest, most extensive fiber-based networks in the country.  Comcast has also been working to shrink the digital divide in Kansas through, for example, signing up over 5,200 Internet Essential customers and actively partnering with the Boys and Girls club of Olathe.  In addition to Comcast’s deep experience as a communications service provider offering the widest range of connectivity and entertainment services, and in building smart, digital and increasingly virtualized broadband networks protected by self-healing technologies and robust cybersecurity, Comcast has the appropriate number of technicians, call center agents and backend support employees to care for additional customers. Comcast also maintains large, locally based engineering and technical operations teams that work around the clock to maintain service reliability and directly support to the company’s business and residential customers. Moreover, Comcast proactively monitors and maintains its network 24/7 through its dedicated Network Operations Center (NOC). 


