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1. An executive summary of the project:

Craw-Kan Telephone Cooperative, Inc. proposes to offer fiber-optic broadband
(FTTP) service to rural parts of Anderson and Allen County along with the town of
Colony in an effort to upgrade our current copper area to fiber. These services
would be offered over a GPON network that would provide speeds up to 1Gbps
download and 1Gbps upload to all locations proposed with the availability to provide
10Gbps in the future where needed. Grant funds will be used to construct this FTTP

network from our current central office in Colony to every household, business and
anchor institution within the proposed area.

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.

The proposed service area includes all location in urban Colony along with areas of
rural Anderson and Allen Counties. We currently service the area over copper
infrastructure and recognize the community’s need for faster broadband. The
improved broadband will give area residents the ability to work from home, use
telehealth services and enjoy a much better quality of service with the ability to scale

well into the future. We seek to take on this project ourselves with the assistance of
grant funds.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

The goal of this project is to bring faster more robust service to the community
where copper plant is lagging to provide speeds of the future. The area is
economically distressed with a per capita income of 80 percent or less of the
national average. We patrticipate in the Affordable Connectivity Plan and have a
lower tier, $60/mo - 50Mbps download/15Mpbs upload, plan and a higher tier,
$70/mo — 1Gbps download/1Gbps upload, plan giving residents easy and affordable

choices.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.

Craw-Kan will provide fiber-optic broadband speeds up to 1Gbps download/1Gbps
upload through the deployment of a GPON FTTP network. This project will require
fiber mainline from our central office in Colony to each location. The grant would allow
the connection of 375 households with 11 anchor institutions.
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5. The short and long-term investment benefit to the community and service area proposed.

The short-term goal is to address the needs of the community as quickly and efficiently
as possible while giving the community access to speeds that facilitate what is
necessary today and many years into the future. The long-term investment benefit to
adding a FTTP network to rural part of Kansas is two-fold by allowing the benefit of cost
effectively addressing future speed and bandwidth requirements and also the economic
benefit that can result from remote work, telehealth and digital learning.
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