
PROJECT PROPOSAL
- FOR PUBLIC POSTING

Please save this file & upload as a PDF file using the naming covention:

OrgName_GeographicIdentifier_PublicProposal

Please include:

1. An executive summary of the project:

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.
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5. The short and long-term investment benefit to the community and service area proposed.


	1: - 100% buried Fiber-to-the-Premise Network serving the Eastern half of Pawnee     County Kansas.- Connecting 521 locations over 365 square miles with capabilities of a symmetrical   10Gbps Internet connection to an area that is unserved.GBT Communications is applying for a 100% buried Fiber-to-the-Premise network in the Eastern half of Pawnee County Kansas, with capabilities of providing 10Gbps Internet to each home and business within the proposed area. The area today is unserved with limited Internet and voice capabilities, something GBT's project would eliminate and provide a future-proof robust network for decades and generations to come. 
	2: - Eastern half of Pawnee County containing 521 homes and businesses.- Population Density of 1.43 houses per square mile.- Encompasses 365 square miles and encircles a community of over 4,000 people.- Serves an area with an employer that employs nearly 1,000 people and provides   the largest psychiatric facility in the State of Kansas. In a county that has one of the largest employers in the State of Kansas, Pawnee County continues to look for ways to attract individuals to its area. The Eastern half of Rural Pawnee County has fallen behind because of its large territory and lack of adequate broadband to attract and keep people in its rural areas. Due to the lack of broadband, Pawnee County has partnered with GBT to provide Fiber Internet to the Eastern half of Pawnee County, the portion of the county that is an Internet desert, with a co-investment match.  
	3: - 100% Unserved- Economically Distressed - Need for affordable, reliable Internet option for the first timeThe proposed area is 100% unserved and also contends with the fact that it is an economically distressed area. With a per capita income of 73.9% compared to the national average, this is an area that struggles with economic hardships. GBT intends on bringing a reliable Internet connection to this area, assist with digital literacy through trainings at our local store in Larned, and offer affordable offerings to assist in turning the economic situation around. GBT believes with adequate broadband, individuals might have the opportunity for the first time to work from home, take classes, and learn new skills Online, helping them achieve improving themselves and helping boost their financial and overall well-being.  
	4: - 100% Buried Fiber-to-the Premise Network- 10Gbps/10Gbps Capable Network- 521 locations- 4 Community Anchor Institutions- 83 Businesses Served- 438 ResidentsGBT will provide a 10Gbps-capable Internet network to all locations within the proposed area. Many businesses will benefit from a reliable connection for the first time and also have a voice service they can rely on. The area has an agriculture base but features many residents and businesses. Some businesses include multiple veterinary providers, large feedlots, National Historic Fort Larned, National Historic Santa Fe Trail Center including its museums, the Larned City Airport and water treatment facility, and other county public service departments, including the county humane society and solid waste departments.
	5: - Access to Reliable Internet for the first time.- Access to Voice service in rural areas where this still is an issue today.- Ability for Economically Distressed areas to have access to digital platforms to   enhance and promote personal growth.- Without grant support and project approval, the area continues to be an Internet desert   leading to less people, less growth, and the exponential growth of the dying of Rural   Kansas. - With grant and project approval, the area can grow current business and attract new   business and grow and retain population to Rural Kansas.In an area where broadband investment is long overdue, the benefits should be impacting and everlasting. An area that has so much potential with a large employer and a county that continues to be progressive, a injection of broadband will change the lives for business owners, residents, children and veterans. The Western half of Pawnee county has Fiber-to-the-Premise today, and with the approval of this grant, Pawnee County can go from an Internet desert to boasting itself as an Internet hub with the ability to attract remote workers. Pawnee County has often expressed to GBT that people will move to the area to work for Larned State Hospital, but because their spouses can't find jobs in their required fields, they move away. The ability for remote work with reliable broadband will change this dynamic. GBT continually gets contacted by people like Joelle who works in the Healthcare field. Joelle contacted GBT in early August asking us if we could help her out. She was struggling to find housing, and found a house 2.5 miles outside of Larned. Quickly she realized she made a mistake moving there when she could not perform the required remote work for her healthcare job and was beginning to be reprimanded for something she didn't have much control over. Now she is being forced to pay expense costs to use mobile hotspots that she only uses for work and is still inadequate for her job, so she commutes into town to use the public library when it is open to get online and work. Long-term Investment goes towards kids like Jared, who as a Sophomore in high school, had to not just worry about learning a different way during Covid, but how he was going to keep up at all without an Internet connection. He lives on a farm 6 miles outside of Larned, and his dad was forced to subscribe to two different wireless carriers just so Jared and his sister could attempt to get on the zoom instructional calls from the teachers and keep up since each technology could only get them 3/1Mbps. Now Jared, a graduate of USD 495, is headed off to KSU for college. What kind of perception does Jared have when he graduates from KSU of wanting to move back to the area he was raised, where he remembers he struggled to have Internet access to perform his school work during Covid? Long-term investment is hard to quantify, but lack of broadband or access to broadband will leave lasting impressions forever.  


