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Please include:

1. An executive summary of the project:

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.
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5. The short and long-term investment benefit to the community and service area proposed.


	1: This project is prompted by a Kansas Department of Transportation project on Kansas Highway 42 that will require relocation of aging copper infrastructure.  To maintain maximum efficiency, Haviland will be remediating service to all copper-fed subscribers impacted by the road expansion and extending remediation to neighboring unserved locations. This project will convert 129 locations from three copper DLC cabinets and longer, town-fed copper loops.
	2: The area proposed for service is located primarily in northwest Sumner County along the K42 corridor east of Suppesville up to the rural edge of Norwich. Locations are in three counties: Kingman County (14), Sedgwick County (15) and Sumner County (100). The project will deploy 42 miles of fiber.  

The project contributes towards the efforts of the Sumner County Broadband Consortium, a formalized group led by the Sumner County Commission that includes public and private entities who are collaborating towards providing fiber broadband services to the entirety of the county. Currently, over half the county coverage area is without fiber optic broadband. 


	3: The goals of the project are to utilize the opportunity presented by a KDOT road project to improve broadband access for area residences and businesses. The project locations reside within three census tracts.  Based on the most recent data available, two tracts (Kingman KS Tract 9611.00 and Sumner KS Tract 9622.00) are economically distressed based on unemployment rates 1 percentage higher than the national average. 

	4: Haviland Broadband (HBB) proposes overbuilding its existing DSL copper network with fiber to the premise.  Three existing DSL cabinets will be retired with all subscribers being moved to fiber. The project will target 129 locations. The locations include 115 households, 13 business and one municipal organization.
	5: This project will provide long-term infrastructure improvements to the service area proposed.  Haviland Broadband’s investment in this project significantly exceeds the minimum match requirement, allowing for program grant dollars to be spread further amongst unserved Kansans. The equipment is capable of 10G symmetrical, making it sustainable and scalable for the long-term.


