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1. An executive summary of the project:

Home Communications, Inc., hereinafter referred to as HCI, proposes to construct
fiber to the home (FTTH) facilities to the City of Lehigh and its rural farming
community of 42 square miles. HCI is proposing to expand our broadband service
with available speeds up to 10Gbps symmetrical to this rural area where 100% of
the population lacks sufficient access to broadband speeds of at least 100 Mbps
download and 20 Mbps upload. HCI plans to utilize existing operational resources
and efficiencies to expand high quality broadband connectivity to the City of Lehigh
and its rural farming community that is currently unserved.

HCI plans to provide data and video services over the proposed FTTH facilities to
over 200 potential subscribers within the proposed service area.
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2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.

HCI proposes to construct fiber to the home (FTTH) facilities to the City of Lehigh
and its rural farming community of 42 square miles. The proposed service area
borders our current service area allowing for connecting facilities.

With the support of the Capital Project Funds Grant, HCI plans to utilize existing
operational resources and efficiencies to expand high quality broadband connectivity
to this proposed service area. This will be new service territory for HCI. HCI plans
to provide video and data services over the proposed FTTH facilities to all potential
subscribers within the proposed service area.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

HCI proposes to construct a fiber to the home (FTTH) facility to the City of Lehigh
and its rural farming community of 42 square miles. This proposed service area is
unserved.

The project area qualifies as economically distressed with an ACS PCMI at a
threshold of 74. HCI participates in the Affordable Connectivity Program. HCI also
participates in the Lifeline Broadband program potentially providing a secondary
resource. These programs will be advertised in the proposed service area enabling
residents to have resources available to assist with receiving their high quality
broadband service.

In the proposed service area, 24% of the populatlon is elderly and therefore
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4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.

HCI proposes to implement a fiber to the home (FTTH) system throughout the
proposed service area. The FTTH equipment proposed is standard based GPON
operating under the International Telecommunication Union (ITU) and Full Service
Access Networks (FSAN) G.984 standard.

The proposed project will commence in the fourth quarter of 2022 with anticipated
completion by November 2024. Our Engineering firm has completed the engineering
design for the project and will stake the construction site immediately after funding is
confirmed. HCI has confirmed with vendors that materials are in stock and available
for shipping once grant funding is awarded.

This grant will provide 190 households, 9 businesses and 2 community anchor
institutions the ability to access Internet speeds necessary to effectively utilize
educational, business, and healthcare resources. The proposed service area is 100%
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5. The short and long-term investment benefit to the community and service area proposed.

HCI is proposing to expand our broadband service with available speeds up to 10Gbps
symmetrical to this rural area where 100% of the population lacks sufficient access to
broadband speeds of at least 100 Mbps download and 20 Mbps upload. With the
support of the Capital Project Funds Grant, HCI plans to utilize existing operational
resources and efficiencies to expand high quality broadband connectivity to the City of
Lehigh and its rural farming community that is currently unserved.

HCI knows that high speed bandwidth is essential for the rural community as they
continue to recover from COVID-19. A critical need continues to exist to allow for
remote work, remote education and healthcare monitoring. The proposed project will
provide students the opportunity to thrive with distance learning. The speeds available
with fiber facilities will allow multiple devices to be "streaming" concurrently within the
same residence. Students will be able to actively participate in online classrooms while
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	1: Home Communications, Inc., hereinafter referred to as HCI, proposes to construct fiber to the home (FTTH) facilities to the City of Lehigh and its rural farming community of 42 square miles.  HCI is proposing to expand our broadband service with available speeds up to 10Gbps symmetrical to this rural area where 100% of the population lacks sufficient access to broadband speeds of at least 100 Mbps download and 20 Mbps upload.  HCI plans to utilize existing operational resources and efficiencies to expand high quality broadband connectivity to the City of Lehigh and its rural farming community that is currently unserved.

HCI plans to provide data and video services over the proposed FTTH facilities to over 200 potential subscribers within the proposed service area.

HCI currently provides broadband service to over 2,400 customers in Kansas. HCI has experience constructing and operating FTTH systems throughout rural central Kansas.  HCI has an average subscription rate of 75% in competitive areas. This is achieved by offering multiple service bundles at competitive rates while providing exceptional local customer service. 

HCI has a proven history of working with the Kansas Office of Broadband Development in timely completing all grant requirements. 
	2: HCI proposes to construct fiber to the home (FTTH) facilities to the City of Lehigh and its rural farming community of 42 square miles.  The proposed service area borders our current service area allowing for connecting facilities.

With the support of the Capital Project Funds Grant, HCI plans to utilize existing operational resources and efficiencies to expand high quality broadband connectivity to this proposed service area.  This will be new service territory for HCI.  HCI plans to provide video and data services over the proposed FTTH facilities to all potential subscribers within the proposed service area.
	3: HCI proposes to construct a fiber to the home (FTTH) facility to the City of Lehigh and its rural farming community of 42 square miles.  This proposed service area is unserved.

The project area qualifies as economically distressed with an ACS PCMI at a threshold of 74.  HCI participates in the Affordable Connectivity Program.  HCI also participates in the Lifeline Broadband program potentially providing a secondary resource. These programs will be advertised in the proposed service area enabling residents to have resources available to assist with receiving their high quality broadband service.

In the proposed service area, 24% of the population is elderly and therefore considered high-risk for medical needs and in need of healthcare resources.  Another 25% of the population is school aged and in need of robust broadband to ensure adequate educational opportunities are available. The resources provided by the Capital Project Funds Grant will allow HCI to improve broadband connectivity for all of these residents.

	4: HCI proposes to implement a fiber to the home (FTTH) system throughout the proposed service area. The FTTH equipment proposed is standard based GPON operating under the International Telecommunication Union (ITU) and Full Service Access Networks (FSAN) G.984 standard. 

The proposed project will commence in the fourth quarter of 2022 with anticipated completion by November 2024. Our Engineering firm has completed the engineering design for the project and will stake the construction site immediately after funding is confirmed. HCI has confirmed with vendors that materials are in stock and available for shipping once grant funding is awarded.

This grant will provide 190 households, 9 businesses and 2 community anchor institutions the ability to access Internet speeds necessary to effectively utilize educational, business, and healthcare resources. The proposed service area is 100% rural and has numerous farming and ranching businesses.
	5: HCI is proposing to expand our broadband service with available speeds up to 10Gbps symmetrical to this rural area where 100% of the population lacks sufficient access to broadband speeds of at least 100 Mbps download and 20 Mbps upload.  With the support of the Capital Project Funds Grant, HCI plans to utilize existing operational resources and efficiencies to expand high quality broadband connectivity to the City of Lehigh and its rural farming community that is currently unserved.

HCI knows that high speed bandwidth is essential for the rural community as they continue to recover from COVID-19.  A critical need continues to exist to allow for remote work, remote education and healthcare monitoring.  The proposed project will provide students the opportunity to thrive with distance learning. The speeds available with fiber facilities will allow multiple devices to be "streaming" concurrently within the same residence.  Students will be able to actively participate in online classrooms while parents are on virtual meetings while working from home.  With the upgraded facilities, rural students will have the same opportunities of students that reside in town and will no longer be reliant on inconsistent wireless and satellite services. 

Residents will also be able to receive medical assistance and participate in telehealth appointments with no fear of service interruption.  Employees will be able to easily transition to a work from home format allowing for national and world-wide connections. 

HCI also invests in the communities they serve.  All HCI employees are local to the communities we serve.  HCI strives to have a positive work environment while providing exceptional salaries and benefits to their employees so they can support their communities they live in. HCI will be a community member investing in local schools, healthcare, youth programs and not-for-profit agencies.



