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1. An executive summary of the project:

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.
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5. The short and long-term investment benefit to the community and service area proposed.


	1: MT Networks is applying for $2,581,932 of funding from the KS Capital Projects Fund to construct a fiber to the premise (FTTP) broadband network capable of providing gigabit service to 326 locations in the City of Waverly and in the rural farmland located on Old 50 Hwy in northern Coffey County, KS. This high speed broadband network will allow these passings to choose symmetrical speeds up to 1 Gigabit with no data cap restrictions. This project will fuel long-term economic growth by providing worldwide opportunities and access to every doorstep within the defined project area. The total cost of the project is $2,904,311, which calculates to $8,909 per location. 


	2: The proposed project will bring FTTP broadband service to unserved and underserved areas of northern Coffey County. Currently, most locations within the City of Waverly are underserved, without a fixed, terrestrial connection capable of 100 Mbps download and 100 Mbps upload speeds.  In 2015, MT Networks partnered with Coffey County to construct fiber to critical government and community anchor institutions within the City of Waverly.  MT Networks currently provides 1gig symmetrical service to limited businesses, residents and all community anchor institutions along a single main route within the city. Our proposed project will expand the existing network by constructing fiber within the remaining areas of the City of Waverly, giving all residents and businesses access to 1gig symmetrical broadband. This project will pass 268 residents, businesses, and community anchor institutions within the city which are currently without high speed broadband access. In addition, we propose to construct fiber drops to provide gigabit broadband service to 58 unserved rural northern Coffey County residents and business along the adjacent route of Old 50 Hwy from Waverly to Lebo. 

Coffey County government has agreed to partner with MT Networks on this project by providing financial support of $150,000 in matching funds. MT Networks and Coffey County complement one another in such a way that naturally builds off each others’ strengths, experience, and expertise to produce a sustainable broadband network. MT Networks has previously worked with Coffey County on fiber and infrastructure projects.  Most notably, we constructed a Coffey County fiber project in 2015-2016 which connected 36 community anchor institutions within Coffey County. This public & private partnership was an instrumental achievement, highlighting the foresight of both MT Networks and the Coffey County government, as we saw the importance a robust broadband network would have during the Covid-19 pandemic.  As a result of the 2015-2016 fiber project, MT Networks currently provides high speed fiber broadband to the Sunset Manor Nursing Home, Coffey County Joint Services building, Coffey County Library, Coffey County Health Systems, Waverly School Central District Office, Waverly Elementary & Junior/Senior High Schools, and the City of Waverly government offices, all within the City of Waverly.


	3: The project goal is to provide FTTP 1gig symmetrical service to the unserved and underserved residents and businesses located in the City of Waverly and northern Coffey county located along Old 50 Hwy. These residents and businesses currently lack access to high speed broadband services. In particular there is very limited choice in service in these areas, especially in the City of Waverly. Due to the rocky terrain within the City of Waverly and surrounding area, it is expensive to construct a buried fiber network. Awarding grant funding to supplement the high cost of construction in the area will ensure the citizens within the proposed project area are not left behind.

The coronavirus pandemic affected the lives of millions of Americans and underscored the serious need for robust and reliable broadband service. Residences and businesses across the state of Kansas shifted from traditional ways of working, learning, and receiving health care services and transitioned to remote work, e-learning, and health care via telehealth services. We are proposing with confidence a project which will provide the necessary broadband services to align with this shift. This project will improve the livelihood for the people in northern Coffey County today, tomorrow, and the future.


	4: The proposed project will bring FTTP broadband service at symmetrical speeds up to 1Gbps to all passings located within the City of Waverly and along Old 50 Hwy from Waverly to Lebo, in northern Coffey County. The project will pass 268 residents, businesses, and community anchor institutions currently without high speed broadband access in the City of Waverly. In a contiguous area, the project will also pass 58 rural northern Coffey County residents and business that span Old 50 Hwy from Waverly to Lebo. 

MT Networks currently provides high speed fiber broadband to eight community anchor institutions within the City of Waverly, per MT Networks commitment as part of a joint fiber broadband project with the Coffey County government in 2015-2016.  MT Networks will provide fiber broadband to 1 additional government facility as part of the proposed project.  
	5: The proposed project will bring a long-term FTTP investment to the City of Waverly and the adjacent area from Waverly to Lebo in northern Coffey County.  Fiber infrastructure constructed directly to each customer's location is currently the gold standard of service in the broadband industry. Fiber allows for a long term solution with a life of at least 20 years and most likely longer. MT Network's network design will be a 1gig symmetrical solution from the start.  Our existing partnership investment with Kansas Fiber Network (KFN) includes a 10gig access network, therefore allowing us to easily scale up electronics to a 10gig symmetrical service over time as broadband demand increases to meet future subscriber needs. This network will be scalable well into the future. 

Delivering broadband infrastructure with the ability to evolve, sustain, and scale for future advanced services will in turn fuel long-term rural economic development and opportunities in the proposed area and rebuild on the devastating effects of the COVID-19 pandemic. Long-term benefits to the community include increased employment opportunities through telecommuting, increased educational opportunities through remote learning, and greater access to healthcare through telemedicine. 

Telecommuting is vital to those living in rural communities, as it grants them equal employment opportunities to those in urban areas. Whether an individual is telecommuting full-time or part-time, high-speed broadband is necessary to support them as they work from home. A sufficient connection to broadband is critical to support required video functions of telecommuting and to allow access to the internet for e-mail, research, and other work-related activity as would be available in a traditional office setting. 

Making high-speed internet available in northern Coffey County will provide students residing in the proposed service area equal opportunity as students in urban areas. Not only will this improve the quality of life for these students, but it will contribute overall to the feeling that they have of well-being, confidence, and hope for future opportunities. Educational opportunities presented by high-speed internet will strengthen this rural economy, now and in the future.

Advances in telemedicine have not only benefited patient well-being across Kansas, it has also reduced healthcare costs and increased access to care – all thanks to high-speed Internet. Telemedicine provides easy and quick access to healthcare, the opportunity to remain in-home while recovering from illness, doesn’t require transportation (especially of benefit to the elderly population where access to transportation can be limited), and reduces the cost of care, which is important in supporting and growing the economy and quality of life within a rural community.



