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1. An executive summary of the project:

The Prairie Band Potawatomi Nation (PBPN or the Nation) intends to bring fiber
broadband to every home in the Nation. To achieve this end, PBPN already has
fully engineered construction documents and is in the process of completing a
$500,000 microduct and handhole infrastructure installation project. These
elements constitute "Phase I" of the Nation's broadband project phasing.

The Nation is requesting funding to implement "Phase II" of its project phasing,
which will fully install all microduct and handholes within the Nation's core fiber ring.
The proposed project includes installation of approximately 21.4 miles of 4-way
microduct and 96 hand holes.

PBPN is requesting $2,126,835.45 to complete the proposed project.

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.

PBPN is a federally recognized Tribe located in rural northeast Kansas on the 121.5
core square mile PBPN Reservation, which is home to 1,760 residents. PBPN has
an established constitutional government with all adult members serving as the
General Council. The Tribal Council is the governing body of the Nation and is
elected by the General Council. The Tribal Council’s primary duties are to author the
Nation’s laws and policies, to serve as the decision-making authority on budgets and
investments, and to protect the overall welfare of the Tribe and its Members.

The proposed service area covers the entire PBPN Reservation, which is severely
underserved with broadband.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

According to the NTIA “Indicators of Broadband Need” map, all PBPN residences
within the 121.5 square mile geographic area and those PBPN Tribal properties
adjacent to the boundaries of the Nation, which is the defined service area for this
project, lack access to qualifying broadband service defined as 25/3 Mbps or higher.
Further, homes in the northwest corner of the Reservation lack access to any
broadband provider. Existing broadband infrastructure on the Nation was built
primarily to serve government buildings and is in a limited section of the
Reservation; however, the COVID-19 pandemic has brought to the forefront the
critical need for reliable, quality broadband access in every home on the Nation.
Lack of quality internet access is a barrier to Prairie Band’s health, education,
economic development and, by extension, impedes PBPN'’s ability to achieve
self-governance and self-determination.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.

The Nation intends to connect all PBPN households as well as the unconnected
businesses and community anchor institutions via fiber network offering minimum
1GB end user speeds. In the proposed service area, there are 567 total households,
11 business and 28 community anchor institutions. Of these, 136 households, 2
businesses, and 4 community anchor institutions are defined as not having internet
access per NTIA. This is almost a quarter of the homes on the Nation. All other
homes, businesses, and community anchor institutions have connection speeds
below the 25/3 Mbps threshold, resulting in every site being considered categorically
unserved.

PBPN will construct and deploy a new fiber optic cable network throughout specified
areas of the Reservation. All entities connected to the GPON (Gigabit Passive Optical
Network) fiber as result of this project will have maximum download speeds of 2.4GB
and 1GB upload speeds.
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5. The short and long-term investment benefit to the community and service area proposed.

This project will bring 100% broadband coverage to PBPN, including those households
at or below 150% of the poverty line for a family of four at PBPN. PBPN has 567
recorded households with the U.S. Census with an average household size of
approximately 4 persons. According to the HHS Poverty Guidelines for 2021, the
poverty line for a household of 4 in the 48 contiguous states is $26,500.7 The poverty
line for the PBPN Reservation service area has been calculated at 150% of $26,500,
equaling $39,750. Approximately 163 homes (28.7%) fall under the 150% poverty line
threshold.

This project also prioritizes economic growth and development of the Nation’s
workforce. It is anticipated that, if funded, this project will ultimately result in at least 11
full time employees to operate the PBPN broadband infrastructure internet utility.
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