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Please include:

1. An executive summary of the project:

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.
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5. The short and long-term investment benefit to the community and service area proposed.


	1: The project area proposes to continue to build on the work that our company has already begun in Garden City. Since 2019, PGB Fiber, LLC has invested heavily in the Garden City market by installing a fiber optic network in a series of eight phases. PGB Fiber has more than 80 miles of fiber installed or in the process of being installed throughout Garden City and Finney County. The funds for this project would allow us to reach 119 additional homes in Finney County. Fiber to the home customers will have access to 1Gbps/ 1Gbps symmetrical speeds scalable to 10Gbps/ 10Gbps in the future. Residents desire a reliable wired broadband service but no provider has been willing or able to make the business plan feasible. With the funds from this grant, we will be able to build one of the first 100% fiber to the premise neighborhoods in Garden City. 
	2: Garden City is located in Finney County, Kansas. Sagebrush Estates is located 1.5 miles southwest of Garden City, KS on River Drive and the Highlands Addition is located 2 miles north on 3rd St. These additions are currently unserved and have no terrestrial communications network. The proposed network will entail a much needed 100% buried fiber optic to the home network with an initial offering of symmetrical speeds up to 1Gbps/ 1Gpbs that is scalable up to 10Gbps/ 10Gbps.

Key supporters in the community include City of Garden City, Finney County, Garden City Chamber of Commerce, Finney County Economic Development, Garden City Community College, and USD 457.
	3: Sagebrush Estates and Highlands Addition are both classified as unserved neighborhoods and are in an economically distressed area. The neighborhoods have no terrestrial network and residents are currently living in an internet desert.  Homeowners and businesses have requested for providers to look at serving their community but no provider has been willing or able to make a business plan feasible with a wired network. You will find letters from residents, local government officials, business owners, and economic development officials in this application that detail their struggles and needs living in today's interconnected world without a strong, reliable broadband connection.
	4: The proposed project is to construct a 100% buried fiber to the premises networks that will serve 119 homes including multiple home businesses and teleworkers.
	5: The benefit to the community is to simply get the residents a reliable, cost-effective internet option. Investment in the Sagebrush and Highlands neighborhoods will benefit the entire Garden City region, as they are among the more recent developments in Garden City and are home to business owners, educators, and healthcare workers.  Living in rural western Kansas isn't always easy and a lack of access to quality broadband makes it much more difficult.  Building a fiber-optic network to these locations will significantly enhance the residents' quality of life.


