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Please include:

1. An executive summary of the project:

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.



rev. 12.7.2020

5. The short and long-term investment benefit to the community and service area proposed.


	1:  
S&A is very familiar with the Lyon County area. This project will build fiber to the home (FTTP) to 697 households. The Calix GPON architecture is the same architecture and equipment S&A uses in the FTTH footprint today. Over 222 miles of mainline fiber will be built.  All 697 locations will have fiber drops available and ONT installed at the premise.  
  
 S&A will plow the cable to protect from damaging winds and weather. This project is costly due to the potential rocky surfaces and flat terrain. Permitting and environmental factors are not overly burdensome in this area so are not expected to have significant costs or to slow construction schedule. These assumptions were confirmed in our recent builds.  
  
S&A will offer the same broadband products it provides the same broadband products as to provide to all its customers: Low Latency, Symmetrical 25 M, 55M, 100 M and 200M and 1 Gig offering (1000/1000). The pricing is also the same as in the S&A areas 
 

	2: The proposed area will serve the remaining area of the city of Americus that is unserved today. This project will also serve the City's of Bushong, Miller and the rural ares of north Lyon County.

S&A has received incredible support and encouragement from various businesses, community leaders, and employees, with many acting quickly to provide letters of support, research, and important community information. The majority of support letters and feedback received suggests that a lack of fast, reliable broadband has interrupted business and been a major factor in preventing the community from functioning at full potential as well as achieving their economic-development goals of attracting and keeping profitable businesses and young, educated residents. S&A’s proposed plan will provide reliable communications infrastructure so that businesses can run efficiently and effectively without interruption.
	3: This area was chosen because it is currently underserved. S&A has facilities close by due to having current facilities in central north Lyon County.  

S&A intends to leverage its existing middle mile network deployment, ISP infrastructure and internet backhaul to help deploy services to the proposed project area back to the S&A “Allen CO” the connect to the S&A ISP routers and ISP backhaul facilities. The fiber distribution network in the proposed project area will connect from the existing middle mile fiber assets to the premises.

It is clear that the quality of life for those residing in Lyon County is well below the national average. For instance, the poverty rate within the county is significantly higher than the statewide average. Additionally, the county’s median income and per-capita income are 21.1% lower than the national average. All of this is reflected in the fact that 56% of children qualify for free or reduced-cost lunches in Lyon County schools. The rural terrain, sparse population, and general lack of sufficient broadband service only compound the social, material, and economic conditions endured by the county’s people and businesses. The COVID-19 pandemic has left residents in the proposed project area further struggling in their already desperate situation. The project planned by S&A will deliver reliable, high-speed fiber internet to the specified area in an effort to provide residents, families, and businesses in Lyon County with greater opportunities for success, a higher quality of life, and improved conditions overall.
	4: S&A will plow 222 miles of mainline fiber to serve 697 passings. 48 of these passings are businesses and 1 fire station as an anchor institution.  
	5: 


