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1. An executive summary of the project:

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.
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5. The short and long-term investment benefit to the community and service area proposed.


	1: SCTELCOM, a small rural Kansas broadband company established in 1953, currently provides high-quality broadband internet services with upload and download speeds up to 1 Gigabit per second (future availability will be up to 2.5 Gigabit symmetrically) to more than 3,500 customers, including residences, businesses, farmsteads and critical community facilities in and near the rural Kansas communities of Attica, Anthony, Harper, Hazelton, Iuka, Kiowa, Lake City, Medicine Lodge, Pratt, Sharon, Sun City, and Turon. Over the past 20 years, SCTELCOM has improved its broadband connectivity to existing unserved and underserved customers by constructing fiber-to-the-premise (FTTP) for the most reliable and scalable broadband access network; every subscriber we have is receiving their internet connection via GPON fiber-to-the-premise architecture. Most recently, FTTP was deployed to rural Barber, Harper, Kingman, and Pratt County residents and businesses. These projects were completed on time and under-budget, further demonstrating SCTELCOM’s ability to complete projects in a timely manner. In addition, SCTELCOM has deployed over 1,500 miles of fiber, providing customers with world class internet service in rural Kansas. SCTELCOM is regulated by both federal and state entities, which have strict deadlines for various reporting and is in good standing with all regulatory agencies, which even further demonstrates the company’s ability to fulfill the requirements of this project proposal. SCTELCOM is proposing to expand broadband service with symmetrical speeds up to 2.5 Gigabit per second to the extremely rural areas in Harper County, Kansas surrounding the cities of Anthony, Attica and Harper, where the vast majority of the rural population lacks sufficient access to terrestrial based broadband speeds of at least 100 Mbps download and 20 Mbps upload. Through SCTELCOM’s commitment to provide the highest quality products and services for its customers, this project will improve broadband connectivity and enhance the educational, socioeconomic, and workforce development opportunities available to 245 businesses and residential locations in this rural Kansas county. SCTELCOM proposes to use 100% FTTP network facilities using a state-of-the-art and scalable platform for locations within the proposed coverage area. Upon project completion, subscribers will be served by a robust fiber-to-the-premise design. SCTELCOM’s current advertised internet bundles include whole-home managed Wi-Fi and are, on average, equivalent to the documented affordability benchmark for the United States (source is The Economist Intelligence Unit “The Inclusive Internet Index” Edition 5).  SCTELCOM’s packages and prices are affordable and competitive with comparison to city prices, but they are the least expensive compared to competitors in the project area. For the residential customer, our internet packages range from $0.70/Mbps for 100Mbps symmetric service to $0.10/Mbps for 1Gbps symmetric service. SCTELCOM has 22 years of experience in constructing and operating a high-quality broadband network. The proposed project will commence with approval in December 2022 and will be completed May 2024, pending contractor schedules and unpredictable Kansas weather.  The project will be built in a single phase. SCTELCOM will obtain all necessary permits for construction and complete negotiations with the outside plant and splicing contractor.  Performance bonds and contracts will be reviewed and approved by all entities and contractors involved in the project. Construction will begin June 2023 and be completed in approximately 210 working days, building 185 route miles of mainline fiber, with¬¬in a 300 square mile area, passing 245 business and residential locations, after which fiber splicing and testing will take place. During the construction of facilities, remote PON cabinets will also be installed by the contractor.  Central office electronics will be installed and tested to ensure newly integrated equipment is operating and performing efficiently. SCTELCOM will ensure the project is integrated into its existing management and billing systems. An engineering validation test will be executed to ensure the project has met design goals and specifications, and upon verification, the project will be completed and successfully closed out. SCTELCOM has a highly skilled workforce consisting of more than 30 exceptionally talented and hard-working Kansans. Further, SCTELCOM has a team of managers and staff, with over 100 years of combined experience in the telecommunications industry, capable of constructing and maintaining this robust and sustainable broadband operation under the proposed plan. SCTELCOM will partner with several local contractors on the proposed project further enhancing the local economies.
	2: SCTELCOM is proposing to expand broadband service with symmetrical speeds up to 2.5 Gigabit per second to extremely rural areas in Harper County, Kansas, surrounding the cities of Anthony, Attica and Harper, where 100% of the population lacks sufficient access to terrestrial based broadband speeds of at least 100 Mbps download and 20 Mbps upload. Through SCTELCOM’s commitment to provide the highest quality products and services for its customers, this project will improve broadband connectivity and enhance the educational, socioeconomic and workforce development opportunities by providing availability to 245 businesses and residential locations in this rural Kansas county. SCTELCOM proposes to use 100% fiber-to-the-premise network facilities using a state-of-the-art and scalable platform for locations within the proposed coverage area. Upon project completion, subscribers will be served by a robust fiber to the premise design. SCTELCOM will partner with several local contractors on the proposed project further enhancing the local economies.  Harper county has a county-wide population of just over 5,400, is generally flat with a vast amount of farming and ranching activity and is an economically distressed area within the census tracts to be impacted by this project. 
	3: Through SCTELCOM’s commitment to provide the highest quality products and services for its customers, this project will improve broadband connectivity and enhance the educational, socioeconomic and workforce development opportunities available to 245 businesses and residential locations in this rural Kansas area that are otherwise unserved or underserved. There is not a location in our project scope that has access to terrestrially delivered and reliable broadband service at 100Mbps/20Mbps. Rural Harper County, where SCTELCOM’s fiber-to-the-premise network does not already exist, is unserved.  SCTELCOM successfully deployed a CERG funded fiber system to small parts of rural Harper County in the winter months of 2020-2021.  This deployment was extremely successful and SCTELCOM gained an 80% customer penetration by the end of the project.  Because of this success, SCTELCOM is currently under contract with a local contractor to deploy another 19 miles of fiber-to-the-premise infrastructure to unserved locations in rural Harper County.  This project was completed in May 2022 and we have connected 60% of the locations passed by this project.  Our success underscores the desperate desire and need for high quality, fiber-based broadband in rural Harper County.  In June of 2022 SCTELCOM started construction on its most recent Kansas Broadband Acceleration Grant Year 2 project, HarperCo_2022.  This is a 50-mile project passing 96 business and residential locations.  The project is approximately 50% completed and we have 63 qualified service requests (66% service penetration), again underscoring the demand for high-quality broadband in rural areas of Harper County.
	4: SCTELCOM proposes to use 100% fiber-to-the-premise network facilities using a 10G XGS-PON platform for locations within the proposed coverage area. Upon project completion, subscribers will be served by a robust fiber-to-the-premise design capable of offering 10G/10G to each and every subscriber. This project will pass 245 business and residential locations in rural Harper County. Upon completion, and based on recent broadband adoption rates, SCTELCOM anticipates this project to initially connect 123 business and residential locations within the proposed project area of rural Harper County, Kansas. 
	5: This project will contribute to the community and economic development in the proposed service area by ensuring Kansans have access to affordable and reliable broadband. As the COVID-19 pandemic has proven, broadband is necessary for Kansans, regardless of their location and proximity to educational institutions, healthcare facilities or urban areas. SCTELCOM's facilities and infrastructure connects rural Kansas businesses and residences, all the while truly impacting their quality of life and their ability to learn, work, play or conduct business.  Based on community feedback, we know that high quality broadband in the rural areas of Harper County will also help improve the socioeconomic status of the county. By employing local contractors in the process of building out SCTELCOM's networks, local communities also benefit from the wages being recirculated within. While the project is expected to initially connect 123 subscribers, this fiber-to-the-premise project is scalable and will accommodate all passed locations identified within this project’s scope.  As we have learned from experience, and based on customer testimonials, a robust broadband service will likely also lead to future economic growth in the area resulting in additional business, employees, and housing, and will not require substantial time to connect new subscribers or a subsequent capital investment.


