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1. An executive summary of the project:

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.
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5. The short and long-term investment benefit to the community and service area proposed.


	1: The objective of this proposal is to demonstrate how Twin Valley can significantly expand access to vital resources and services – including remote work, distance learning, telemedicine, banking, security, and online shopping – as well as entertainment by providing reliable high-speed internet and local and long-distance telephone to the underserved (less than 100/100 Mbps) community of Ottawa, located in economically distressed Franklin County. In addition, this project would give area businesses and anchor institutions access to the bandwidth needed to improve opportunities for business and economic development and better serve the community. 

If selected, Twin Valley would design, implement, and fund a portion of the total project cost for a fiber network in Ottawa, leveraging a partnership with KsFiberNet to extend middle-mile infrastructure. Based on the sliding scale, Twin Valley has committed to meeting the required minimum match and will exceed that with an additional discretionary contribution. 

Within the boundaries of the proposed service area, there is potential for 5,500 fiber to the premises connections at existing homes, businesses, and anchor institutions. These locations have less than the minimum recommended bandwidth, limiting or eliminating opportunities for business growth, economic development, remote work, education, telemedicine, online commerce transactions, and more. Bandwidth needs for these online activities have grown exponentially during the pandemic and faster speeds are essential for the wellbeing of rural Kansans and their communities. 

For the best long-term and scalable solution, Twin Valley proposes buildout of a multi-gigabit fiber to the premises network in the proposed service areas. The superior fiber technology offers greater bandwidth capabilities and the most reliable connection to meet the needs of residents and businesses now and into the future. Initial speed offerings would be up to 2 Gbps symmetrical, with the capability to scale to meet future bandwidth needs as the technology evolves. 

To ensure affordability, Twin Valley will offer competitive rates and partner with federal and state government to provide Affordable Connectivity Program, Lifeline, and Kansas Emergency Rental Assistance benefits.

	2: The proposed underserved area is located in Ottawa, with 5,500 locations passed. This community is located in eastern Kansas in economically distressed Franklin County. 

Twin Valley would build out a multi-gigabit, scalable, fiber to the premises network in the proposed service areas.

Twin Valley will work with its established partners for project planning and engineering, underground construction, and fiber splicing based on availability and ability to economically complete the project without compromising multi-gigabit scalability and network service reliability.

The company has the support of the local government – including City and County officials, current service partners, and community members.

	3: The goal of this project is to provide reliable high-speed internet service to the underserved community of Ottawa in economically distressed Franklin County. 

A partnership with KsFiberNet would extend KFN’s network in Wellsville, Kan., to provide additional services to the community of Ottawa. This would open up the possibility for future expansion of the KFN network to the south of Ottawa where middle-mile needs have been identified, which could lead to future fiber expansion in unserved areas of the state.   

The current infrastructure does not meet the needs of area homes, businesses, and anchor institutions.  These residents require higher speeds and more reliable service to meet their needs for access to telemedicine, remote work and education, security, online banking, e-commerce transactions, entertainment, and more.  Fiber to the premises is far superior to other broadband technologies in both reliability and max speed for both download and upload and Twin Valley’s fiber internet service would easily support all their devices and online activities now and into the future. 


	4: For the best long-term and scalable solution, Twin Valley proposes a build-out of a multi-gigabit fiber to the premises network in the proposed service areas. The superior fiber technology offers greater bandwidth capabilities and the most reliable connection to meet the needs of residents and businesses now and into the future. Initial speed offerings would be up to 2 Gbps symmetrical, with the capability to scale to meet future bandwidth needs as the technology evolves

Within the boundaries of the proposed service areas, there is potential for 5500 fiber to the premises connections to approximately 5000 residential homes, 454 businesses, and 46 anchor institutions.

Ottawa is home to Ottawa USD 290 schools, three private schools, Ottawa University, and a branch of Neosho County Community College. In addition, Ottawa has distribution centers for two major retailers. There is a library, multiple healthcare providers, and several county buildings including the county courthouse in Ottawa. 

These anchor institutions and other businesses in the area need access to reliable high-speed internet to conduct business and provide community services. Greater bandwidth will allow for business growth, economic development, and help attract new residents while improving retention of existing individuals and families. 


	5: Investing in these locations that currently have inadequate infrastructure and bandwidth, will allow Ottawa consumers to have the same opportunities for business growth, economic development, remote work, education, telemedicine, online commerce transactions, and more, as consumers in larger metropolitan areas. Bandwidth needs for these online activities have grown exponentially during the pandemic and faster speeds are essential for the wellbeing of rural Kansans and their communities.

Investing in fiber infrastructure along with Twin Valley providing competitive rates and partnering with federal and state government to provide the Affordable Connectivity Program, Lifeline, and Kansas Emergency Rental Assistance benefits, will help foster digital inclusion in the state of Kansas.


