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1. An executive summary of the project:

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.
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5. The short and long-term investment benefit to the community and service area proposed.


	1: Totah Communications, Inc. (Totah) proposes to construct a 100% fiber-to-the-premises (FTTP) broadband network that will serve rural communities in Kansas, including locations in or near Elgin, Elk City, Havana, Liberty, and Niotaze. These communities do not have access to terrestrial broadband above 25/3 Mbps. The total project amount is $4,244,793, the minimum calculated match amount is $500,886, resulting in a requested grant amount of $3,743,907. The calculated minimum match percentage is 11.8%. Because of recognition of the need for high-speed broadband in these rural communities, Totah will provide a match of $750,000 or 17.67%. Totah’s higher match amount reduces the grant request to $3,494,793. The proposed service will offer residential and business customers reliable, reasonably priced internet service with 100/100 Mbps throughout the proposed service area. The FTTP technology will be capable of providing 10/10 Gbps to all locations in the project area simultaneously.
	2: Totah Communications, Inc.’s (Totah’s) proposed network will pass 500 locations in rural Montgomery and Chautauqua Counties, including the communities of Elgin, Elk City, Havana, Liberty, and Niotaze. Access to more affordable, reliable, and faster broadband will improve the quality of life for those living and working in the proposed project area. The FTTP technology design will support 100M/100 Mbps to all locations simultaneously and Totah can easily upgrade to a 10 G service in the future. This high-speed network will meet the demands of remote learning and work, telehealth services, online business, and e-government, with a positive impact on the day-to-day quality of life in the project area. The proposed project area is exceptionally rural and, as a result, does not encompass any Anchor Institutions.
	3: Totah Communications, Inc. (Totah) recognizes the importance of digital equity and wants to provide quality high-speed broadband service to all its customers, regardless of their location or economic circumstance. The communities of Elgin, Elk City, Havana, Liberty, and Niotaze are within Totah’s incumbent local exchange carrier (ILEC) service territory, currently served by a copper-fed DSL network. This network is not capable of reaching 100/20 Mbps in the proposed project area. Montgomery and Chautauqua Counties are Economically Distressed Communities as defined and measured in the Capital Projects Fund Program Plan Key Definitions. Chautauqua County’s 2020 per capita personal income is $44,908 (75.5% of the US per capita income of $59,510), and the 24-month unemployment rate ending May 2022 is 4.39 (slightly lower than the national average of 5.85%). Montgomery County’s 2020 per capita personal income is $40,651 (68.3% of the US per capita income), and the 24-month unemployment rate ending May 2022 is 4.55 (slightly lower than the national average of 5.85%). Despite the relatively lower unemployment rate, 18.3% of persons in Chautauqua County and 17.8% of persons in Montgomery County live in poverty. For Kansas, the poverty rate is 10.6 % and it is 11.4% for the US. Upon completion of this project, subscribers will immediately be able to participate in remote learning and work, telehealth services, online business, e-government, and experience improvements to their day-to-day quality of life.Totah’s monthly charges for 100/100 Mbps will be $130.00. Because Totah participates in Lifeline and the Affordable Connectivity Program, qualifying households will receive a monthly discount of up to $39.25. Totah’s 100 Mb service offers superior quality and speed compared to the proposed project area's current wireline and wireless options. This speed tier is sufficient for multiple users in a household to telework and engage in remote learning simultaneously. Totah’s new network will be capable of offering speeds up to 10/10 Gbps and scalable with a change of electronics to meet future subscriber needs.
	4: Totah Communications, Inc.’s (Totah’s) proposed route will make simultaneous 1/1 G Mbps service available to 500 locations. Totah anticipates 70% of the premises passed to subscribe to the new high-speed service. The 350 locations will consist of 289 households and 61 businesses. The proposed project area is exceptionally rural and, as a result, does not encompass any Anchor Institutions.
	5: By completing the proposed project in 2026, all end users in the proposed area will immediately be able to subscribe to Totah Communications, Inc.’s (Totah’s) 1/1 G Mbps broadband plan. End-users will experience enhanced video conferencing for remote learning and work, telehealth services, online business, shopping, and entertainment. They will have improved access to cloud-based services and easier access to government and job search websites. Access to faster broadband will also improve Wi-Fi performance within the premises.The long-term benefits to the community will grow over the useful life of the fiber cable. Totah’s network design leverages that useful life by incorporating scalability, allowing every premise in the project area to be upgraded to 25/25 Gbps over time. The last-mile fiber will absorb new locations as they are occupied, and end-user needs and habits evolve. 


