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1. An executive summary of the project:

Vyve Broadband proposes a project to extend its existing fiber network in Salina,
KS to bring reliable, affordable, and high-speed fiber-to-the-home service southward

to rural areas of Saline County, including the communities of Smolan, Mentor,
Salemsborg, and Assaria.

This is one of five grant applications that Vyve is submitting for consideration under
the Capital Projects Fund, and is 4th in priority. However, we are currently building

dozens of projects of this scale in our markets across the country, and we have the
resources to implement all of the projects if awarded.

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.

The proposed service area consists of currently unserved rural parts of Saline

County to the south of Salina, KS, including the communities of Smolan, Mentor,
Salemsborg, and Assaria.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

The proposed project area is unserved, defined as lacking access to fixed, terrestrial
broadband supporting at least 100 Mbps down and 20 Mbps up. While terrestrial
broadband service does exist according to the FCC's Form 477 data, it is capped at
slow speeds below the program's minimum requirements. The only other service
options are ADSL, fixed wireless, and satellite.

Our goal with this project is to bring high-speed symmetrical gigabit fiber to these
communities and bridge the digital divide. With the help of public investment, we can
do so while offering the same low promotional rates as we do to other customers in
the region, and we are a proud participant in the Affordable Connectivity Program,
which further helps promote adoption among low-income subscribers.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.

Vyve already serves residents in Salina, KS with fiber. This project would extend that
same high-speed service to an additional 525 households and 26 businesses, in
addition to local fire departments, police stations, and other public institutions in these
small communities.

rev. 12.7.2020



5. The short and long-term investment benefit to the community and service area proposed.
In the short-term after project completion, residents will benefit in a number of ways:

« Students will be able to reliably attend class, do research, and complete homework via
the Internet, and adults will have access to online certifications and training courses.

» Robust broadband will attract business investment in agriculture, manufacturing, and
other industries, spurring growth of local jobs.

* At the same time, brain drain will be limited as it will be more feasible for residents to
work remotely while remaining in their home communities.

« Residents will have quicker and more convenient access to doctors and therapists via
telemedicine/telehealth.

» Access to remote services in general will be especially impactful for the elderly and the
homebound.

Over the long-term, this public investment will continue to pay dividends. Our network
architecture is highly future-proof and can easily be upgraded from 1 Gbps symmetrical
to 10 Gbps symmetrical speeds without costly re-investment or reconstruction. As data
usage by consumers continues to grow, Vyve's service will be able to scale along with it.
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