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Please include:

1. An executive summary of the project:

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
involved and anticipated improvements.
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.
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5. The short and long-term investment benefit to the community and service area proposed.


	1: WANRack is applying for the Kansas Capital Projects Fund Broadband Infrastructure Program for the City of Eudora. WANRack's proposal will provide a direct fiber connection to every single resident, business and anchor institution in the City of Eudora. This project will establish and accelerate enhancement of broadband infrastructure in the area. Currently, there is no fiber-to-the-home provider within Eudora. The fiber-optic infrastructure will enable reliable last-mile connections allowing employees to telecommute from home, students to participate in remote learning, opportunities for current and future businesses, as well as providing improved health care processes and public safety options, among other benefits. It will also provide Eudora with a viable option to help drive down costs for consumers and not only provide a more reliable and symmetric connection, but it will also do so at an affordable price.
	2: WANRack will build Fiber throughout Eudora City limits. WANRack will be installing brand new fiber, creating a brand new 25-year asset for the community. Along the middle mile, WANRack also plans to pick up 76 unserved homes in unincorporated areas of Johnson County, to help eliminate more unserved homes in the State and provide additional use from the middle mile build out. WANRack will be making the entire private investment for the project. WANRack is privately owned by CBRE Infrastructure, the second largest Infrastructure fund in the world. This enables WANRack to cover the match in its entirety, allowing the City to dedicate additional resources to development that will only boost the Eudora's efforts to grow and prosper. Partnering will be, City of Eudora, Eudora Police, Eudora Fire, Eudora Community Library, Eudora Chamber of Commerce, Eudora Public Works among others. 
	3: The goal of the project is to finally provide Eudora with a connection of 100/100 and beyond. Eudora has detailed to us the issues that exist today. Whether it be not getting the current provider to build in areas where development is expected until well after the project has been completed causing developments to stall, to the police chief who can't even get his house covered at all, to frustration from consumers who don't get the speeds that are promoted. Eudora has long been hampered by a lack of access, which has hampered kids living at the edge of city limits, the health center, businesses and others. It is critical that the State finally make the investment in Eudora that will allow them to be more competitive with their neighbors.  
	4: WANRack plans to lay fiber across the entire city, to allow for fiber connections to both current residents and address areas where Eudora is expected to see development, something that has not been done to date. WANRack will be partnering with City of Eudora and all anchor institutions to make sure that they are connected on the front end and the City can tap into the new network as soon as it is ready. In summary this project will cover:-2860 homes passed-128 businesses-18 anchor institutions-5 community organizations-Areas where new development is expected. 
	5: The short-term benefit will be the message that Eudora has finally achieved the evasive fiber to the home project with a committed start and end date, along with the assurance that fiber will be made available all across Eudora. This will help get prospective development projects moving.In the long term, Eudora ends up with a 25-year asset that will bring easily scalable and reliable internet connection to residents, businesses, anchor institutions and others across Eudora This investment will send a message to prospective residents and businesses that Eudora is finally able to offer many of the same integral functions that other surrounding cities can and will make Eudora even more attractive for development and recruitment. 


