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1. An executive summary of the project:

2. A description of the location (City(s), County(s), etc.), proposed service areas, parners
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3. Goals of the project and community need to address including whether the proposed area is
unserved or economically distressed or what the compelling need is, if served.

4. The proposed infrastruture and access improvements planned, including the number of
proposed connected premisees and community anchor institutions, businesses, or other
organizations and the recipients to be served by the project.



rev. 12.7.2020

5. The short and long-term investment benefit to the community and service area proposed.


	1: WTC Communications, Inc. (WTC) proposes to offer broadband service to rural Wabaunsee County using a fiber-to-the-premise (FTTP) Gigabit Passive Optical Network (GPON) that would provide broadband speeds of up to 1Gbps down / 1Gbps up to all locations, and up to 10Gbps as necessary for a business or anchor institution.  Grant funds would be used to construct a fiber optic infrastructure to provide FTTP broadband service to every household, business, and community anchor institution within the proposed service area.
	2: The proposed service area includes all locations within a 335 square mile area in rural Wabaunsee County.  This area has been completely left behind by existing service providers.  Residents are consciously aware of the negative impact the lack of broadband has on the sustainability of their communities and their rural way of life.  They currently have no ability to work, learn, or receive health services remotely.  Improved broadband will give their neighborhoods the opportunity to attract new residents and businesses, which will allow them a prosperous future.WTC is partnering with Wabaunsee County to provide fiber broadband to nearly half of the entire county.  Wabaunsee County understands the extreme need of its citizens and is pledging a co-investment match.WTC is also partnering with Bluestem Electric Coop and Freestate Electric Coop to use existing pole infrastructure, where feasible, in order to provide fiber broadband at a reduced overall cost.
	3: The goal of this project is to bring affordable, high-speed broadband to every location in the proposed service area.  WTC believes that every Kansan should have access to affordable, high-speed broadband regardless of where they live or how much money they make.  WTC understands that affordability is a big factor in broadband adoption.  WTC's lowest fiber broadband tier (100Mbps down / 100Mbps up) is only $39/mo, and our Gigabit tier (1Gbps down / 1Gbps up) is still a very reasonable $69/mo.  WTC will also participate in the "Internet for All" initiative which will provide this service to qualifying customers at no cost to them.  WTC believes its affordable rates, quality service, and targeted marketing and informational events will help obtain a subscription rate of at least 75%.  WTC has recently completed several FTTP projects in nearby areas, and achieved a subscription rate of over 75%, which is well above the industry average.
	4: WTC will provide broadband to the proposed service area by extending its existing fiber-to-the-premise (FTTP) Gigabit Passive Optical Network (GPON) which will provide broadband speeds of up to 1Gbps down / 1Gbps up to each location.  This project will require fiber optic mainline and fiber optic drops placed at each location.  The fiber optic network has a multi-ringed architecture with multiple connections to the Internet backbone, which ensures redundancy in the rare case of a fiber cut or equipment outage.  This grant would allow us to extend this network to include 713 additional locations, comprised of 528 residences, 184 businesses/farms, and 1 rural water district office building.
	5: The ability to have access to high-speed broadband in the homes, businesses, farms, and ranches would have a profound impact, both short-term and long-term, on the residents and entrepreneurs in Wabaunsee County. The recent public health situation, as well as everyday realities of the information age, emphasize the necessity of high-speed broadband for all rural Kansans.Below are specific points of why this grant is so critical to Wabaunsee County:  • Students need internet access to fully participate in their education and the many opportunities that are available to them. It is important that they can do so from their homes.  • Wabaunsee County does not have its own hospital or veterinary clinic. As telemedicine has become more common and available, the quality of care available to rural Kansans improves when they can reliably access resources online.  • Farmers and ranchers increasingly rely on technology to maximize yields by drawing on information and data only accessed via Internet connections.  • Numerous residents in Wabaunsee County commute to work in Topeka and Manhattan, and their ability to telework is severely limited by the lack of high-speed broadband. With the increased use of Zoom and other applications, this negatively affects their ability to work and limits the ability of the County to attract growth from new residents. As an example, one local Kansas State University employee in the proposed service area is unable to work efficiently from home, as her $130/month Internet connection does not provide enough bandwidth for the University's VPN.WTC has a proven track record on fulfilling broadband grant requirements and we look forward to working with the Kansas Office of Broadband Development to make this project a reality for Wabaunsee County. 


