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Please include:
1. An executive summary of the project:

2. A description of partners involved, and anticipated improvements.
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3. Goals of the project and community benefit including whether a compelling 
need is served.

4. How the project will improve Internet access in the public area.
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5. The short and long-term investment benefit to the community.


	1: Cunningham Communications proposes a public Wi-Fi project that will connect fifty-four outdoor access points and two indoor access points to twenty-six public areas to provide free public Wi-Fi to ten communities in North Central Kansas. The project is designed with the technology required to provide Wi-Fi access over 100 Mbps download by 20 Mbps upload to the public, free of charge. These public areas include Glen Elder State Park as well as sports complexes, school athletic fields, parks, public pools, golf courses, and popular camping destinations across Mitchell, Cloud, Osborne, Jewell, and Republic counties. Three of these counties are economically distressed.
	2: Currently, there is either no public Wi-Fi in these areas or minimal public Wi-Fi availability with maximum speeds well below 100 Mbps download by 20 Mbps upload. The counties have all pledged their support for the project and CloudCorp has pledged a co-investment to see this project come to fruition. Due to the fact that additional construction is only necessary to serve a fraction of these areas, specifically to build out infrastructure to serve the proposed access points within Glen Elder State Park, the project itself is highly cost-effective. Outside of the new construction to Glen Elder State Park, existing Wi-Fi equipment will be updated to Wi-Fi7 technology. This project will boost the local economy, increase tourism, improve the quality of life for rural residents, and encourage local community involvement and participation in local events; along with the benefit of increasing county-wide access to high-speed Internet.
	3: The goal of this project is to provide robust public Wi-Fi access over 100 Mbps download by 20 Mbps upload as a public service to areas within Mitchell, Cloud, Republic, Jewell, and Osborne counties. Areas included in this application are Glen Elder State Park, city parks, public swimming pools, high school sports fields, sports complexes, campgrounds, recreational areas, and an RV park. The locations included in the application are located across Glen Elder, Cawker City, Downs, Beloit, Concordia, Jamestown, Jewell, Mankato, Scandia, and Belleville. The objective of providing free access to high-speed public Wi-Fi at these locations is to make these amenities more accessible to rural residents, improve the local economy, increase tourism to these areas, boost participation in local events such as high school football games, improve quality of life, and' encourage community involvement. All of these factors not only benefit the counties included in this application, but every resident within these areas - particularly school aged children and their families, veterans, retirees, and low income individuals who will gain access to high-speed public Internet free of charge.
	4: Upon completion of this project, twenty-six public areas that currently lack public Wi-Fi in its entirety or lack public Wi-Fi at or above 100 Mbps download by 20 Mbps upload will gain access to free, public Wi-Fi above 100 Mbps / 20 Mbps. The completion of this project  will make high-speed Internet accessible to more residents and community members, while boosting accessibility to the amenities offered by these public areas. The project itself includes feeding fiber to and installing access points across Mitchell, Jewell, Republic, Osborne and Cloud counties. For those areas that Cunningham already provides public Wi-Fi, the current technology will be upgraded to Wi-Fi7 technology. The proposed transition to Wi-Fi7 technology represents a significant leap forward in terms of performance, reliability, and overall user experience. Wi-Fi7 offers unprecedented data speeds, reduced latency, and improved network efficiency. These enhancements are crucial in meeting the growing demands for connectivity and ensuring that the community remains at the forefront of technological innovation.
	5: Ten communities and five counties will benefit from this project. The short term investment required for this project is scalable and highly cost-effective due to the minimal fiber construction needed to complete the scope, and the benefit to each community presents a high return on investment. Not only will each of these counties and communities benefit from an economic development standpoint - with increased tourism, a boost to the economy as free public Wi-Fi iin public recreational spaces is an enviable community amenity and may lend to the increasing of home values within the area, and by providing free high-speed internet service to covered populations in the area increasing public access, community involvement, and participating in local events; but most of the residents in these communities will directly benefit by experiencing a direct increase to their quality of life and maximize their access to community amenities.


