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1. An executive summary of the project:

HBCAT and MWD'’s Device Distribution Program for underserved Individuals is a
transformative initiative addressing the digital divide by providing essential electronic
devices, specifically Google Chrome Books, to those lacking access in today's
digitally-driven world. Driven by Communities to Promote Health Equity (COPE)
program’s Local Health Equity Action Team, the program strategically combines
meticulous needs assessments, device selection, collaborative partnerships, and
efficient distribution channels to ensure an equitable, comprehensive, and impactful
approach.

2. A description of partners involved, and how this will make devices available to
individuals who do not subscribe to broadband connectivity due to lack of devices and
equipment.

Community health workers play a crucial role in identifying and reaching out to
individuals in need within their respective communities. Residents and leaders
provide valuable insights into local dynamics and inform distribution efforts.
Collaboration with local government offices facilitates access to databases and
community information, aiding in the identification of individuals lacking devices. As a
team, a formal channel for distribution is created and ensures alignment with broader
community development goals. Established relationships with device suppliers are
critical to securing a sustainable source of no-cost devices. This network of support
systems offer public Wi-Fi and provide individuals with an alternative means to
internet connectivity. This allows individuals access to the devices and technical
support needed to subscribe to broadband connectivity.
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3. Goals of the project and community benefit including whether a compelling need is
served.

Compared to the surrounding area, Bourbon County is in desperate need of systems
that provide individuals access to employment, healthcare, and education. At the
beginning of 2019, Bourbon County lost its only hospital and 268 jobs. Shortly after,
Fort Scott suffered the loss of a grocery store and dialysis business that employed
approximately 100 individuals. In 2023, the community lost its emergency room and
two major employers in the manufacturing industry announced closure, losing
another 270+ jobs. That is a total loss of almost 640 jobs in 5 years.

The Economy Scores: Opportunity Index is a composite measure that draws upon
important economic, educational, health, and community-related indicators of
opportunity. It measures opportunity for individual states and counties, as well as aid
policymakers and other stakeholders as they work to increase opportunity in our
nation. Bourbon County ranks in the lower range at 53.129, the second lowest in the

17-rniinty eniithoact Kancac raninn

4. How the project will enable eligible entities to distribute no-cost devices and
equipment to critical need individuals who lack devices and equipment.

The project will empower us to distribute no-cost devices and equipment to individuals
in critical need through an equitable and inclusive process, driven by Bourbon
County's Local Health Equity Action Team (LHEAT). This process includes an
assessment, device selection, collaborative partnerships, supplier relationships,
efficient distribution channels, and monitoring and evaluation processes. By
implementing these steps, the project will establish a streamlined and effective
framework for us to identify, select, and distribute no-cost devices and equipment to
individuals facing critical needs. We will raise awareness of the program through
community forums, public surveys, radio ads, social media, billboards, and city
councils. Utilizing community health workers will provide the seamless connection of
device distribution to our population of focus.
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5. The short and long-term benefit to the community.

Short term benefits include immediate access to devices needed to connect to
broadband internet in rural low-income households, educational empowerment,
employment opportunities, healthcare accessibility, and community engagement.

Long term benefits include educational advancement, enhanced quality of life, improved

health outcomes, economic stability, and social choesion.
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