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Please include:
1. An executive summary of the project:

2. A description of partners involved, and how this will make devices available to 
individuals who do not subscribe to broadband connectivity due to lack of devices and 
equipment.
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3. Goals of the project and community benefit including whether a compelling need is 
served.

4. How the project will enable eligible entities to distribute no-cost devices and 
equipment to critical need individuals who lack devices and equipment.
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5. The short and long-term benefit to the community.


	1: Thrive Allen County will work with local partners to provide 272 Chromebooks to Allen County residents through a free device loan program. The primary objective is to provide services to a minimum of 300 individuals and households in Allen County by the end of the grant period. Another objective of Thrive is to provide digital literacy training to a minimum of 75 individuals and households by the end of the grant period. The device loan program will operate similarly to a library loan system. Thrive will partner with five other locations throughout Allen County, allowing individuals to check out a device and/or receive digital literacy training. During the checkout process, borrowers will be required to provide their contact information and other basic demographical information, to ensure the program is addressing those in critical need of access to devices and equipment necessary for Internet connectivity. Participants will also be asked to complete an evaluation of the program to assist in determining its success. Thrive Allen County will contract with Advantage Computers to provide ongoing tech support for the program throughout the duration of the grant period. 
	2: Thrive Allen County will be partnering with each of the libraries in Allen County including, Iola, Humboldt, Savonburg, and Moran, as well as Allen Community College. In addition to Thrive's main office, all of these partners will serve as a location for devices to be distributed. This allows devices to be available to individuals throughout Allen County, especially those who use these facilities due to not subscribing to broadband connectivity due to lack of devices and equipment. Allen County government will also partner with Thrive Allen County to assist in marketing and outreach initiatives targeting individuals who do not subscribe to broadband connectivity due to lack of devices and equipment.
	3: All of this is to achieve our ultimate goal of increasing access to educational, health, and job opportunities for Allen County residents through the procurement of needed devices. The need for this program is compelling, as Allen County faces several challenges that hinder individuals from fully participating in educational, health, and employment opportunities. This lack of access to technology creates a digital divide, particularly affecting the 17% of the population that is considered low-income individuals and families in our county. Additionally, 18.3% of the current population in Allen County consists of disabled adults and 42% of individuals attending Allen Community College receive pell grant funding.  Statistics show that Allen County residents are lacking the resources needed to access the internet. According to the U.S. Census, over 10% of Allen County residents do not have access to a computer. This is significantly higher than the state average of 5.8%. And, in 2023, 652 households in Allen County were enrolled in the Affordable Connectivity Program. These statistics show that Allen County suffers from generational poverty, creating a situation where spending money on devices is just not feasible for our residents. By providing electronic devices through the device loan program, we aim to bridge these gaps and ensure that all residents have equal access to these devices. The community benefits from this program by promoting equity, inclusion, and connectivity, benefiting individuals of all ages and backgrounds throughout Allen County.
	4: To ensure the convenience of Allen County residents, the device loan program will operate similarly to a library loan system. There will be six locations throughout Allen County where individuals can check out a device. These locations are the four public libraries, Allen Community College, and Thrive Allen County main office. MOU's will be signed by all the partners enabling them to distribute no-cost devices and equipment to critical need individuals who lack devices and equipment. Individuals will be able to check-out the devices and take them home for one month at a time, with the option to extend beyond that month if available. Students that check out a device from Allen Community College will be able to keep the device for the entire semester. In cases where all devices are currently checked out, a waiting list is maintained to ensure fair access for everyone. If there is no waiting list, individuals may check out the device for an additional month. In addition, each location will be available to provide digital literacy training for those unfamiliar with technology. During the checkout process, borrowers will be required to provide their contact information and other basic demographical information, to ensure the program is addressing those in critical need of access to devices and equipment necessary for Internet connectivity. Participants will also be asked to complete an evaluation of the program to assist in determining its success.
	5: The short-term and long-term benefits of the device loan program will extend to various segments of the population. In the short-term, the project will improve educational opportunities, job placements, and healthcare accessibility and outcomes for Allen County residents. In addition, it will promote digital inclusion by fostering digital literacy skills training and support to individuals who may be unfamiliar with technology, empowering them to navigate the digital world with confidence. It will also increase access to technology for underserved individuals and households in Allen County, bridging the digital divide and promoting digital inclusion. In the long-term, homebound residents, for example, will feel more connected to their friends, families and neighbors by allowing them the ability to connect with community resources and maintain communication with their families and caregivers. More individuals will be able to pursue educational opportunities and increase their earning power. Job seekers will have an easier time finding job opportunities and applying for positions, increasing the likelihood of individuals and households rising above low-income status. Finally, many will see their overall health improve because they have access to telehealth services and can connect with specialists or other healthcare providers outside of Allen County, decreasing the health inequities currently being experienced by community members. 


