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Please include:
1. An executive summary of the project:  This narrative overview should 
include goals of the project, needs addressed, community partners, 
stakeholders, and the intended impact.

2. A description of the location (City(ies), County(ies), etc.), partners involved, and
anticipated improvements.
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3. The goals of the project, identify the compelling community need to include the 
targeted population, and if the solution is within an economically distressed area.  

4. The short and long-term benefit to the community, the community 
engagement strategies to reach and support the target population, and how 
the organization plans to raise awareness of the program.
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5. A concise summary of the applicant’s organization, detailing its history, mission, and 
primary objectives, and describe the organization’s experience in providing digital 
literacy and skills training to individuals and/or communities.


	1: Coffey Health System (CHS) digital literacy project seeks to increase access to workshops and training and increase the skills of residents in Coffey and Woodson Counties with an emphasis on digital health literacy. Rural communities lag in access to computers and broadband internet and this lack of access leads to lower rates of digital literacy. As one of the largest employers in the area, ensuring that staff can understand, use, and be comfortable with technology in the workplace is essential to efficiency, productivity, patient-centered care, and job satisfaction. Digital health technologies offer new methods of interacting with patients, communicating with the wider healthcare system, and delivering healthcare through telehealth and remote monitoring. Staff need computer skills to effectively use these new methods. Educating patients and residents on how to use computers, accessing patient portals, using telehealth, and accessing health information can improve self-efficacy and lead to improved health outcomes.

CHS will partner with local libraries to provide digital literacy workshops for the community. CHS will consult with library staff in the planning and development of the curriculum and the development of a schedule for workshops. The libraries will serve as host sites for workshops and library staff will provide additional one-to-one support to residents. CHS will also work with library staff to identify additional needs and services and develop a sustainability plan beyond the life of the grant.

	2: Coffey Health System (CHS) is located in Coffey County and will implement its digital literacy skills project in Coffey and Woodson County. According to the U.S. Census Bureau, the combined population of Coffey and Woodson Counties is 11,475 and as identified in the NOFO, Woodson County is considered economically distressed. These rural counties are under-resourced and have limited access to technology, education, and training. CHS serves approximately 11,000 patients annually and is one of the major employers in the area. 

CHS has identified three covered populations that will benefit from this project. This includes residents of rural areas, with both Coffey and Woodson Counties being rural, the aging population, and individuals with low incomes. According to the U.S. Census Bureau, 22.7% of Coffey County residents and 25.4% of Woodson County residents are over the age of 65, both higher percentages than the state (17.2%).
  
CHS will partner with local libraries in Coffey and Woodson Counties to provide digital literacy workshops for the community. CHS will consult with library staff in the planning and development of the curriculum and the development of a schedule for workshops. The libraries will serve as host sites for workshops and staff will provide additional one-to-one support to residents. CHS will also work with library staff to identify additional needs and services and develop a sustainability plan beyond the life of the grant.

	3: Digital literacy impacts the healthcare industry and its beneficiaries in several ways. As an employer, ensuring that staff can understand, use, and be comfortable with technology in the workplace is essential to efficiency, productivity, patient-centered care, and job satisfaction. Digital health technologies offer new methods of interacting with patients, communicating with the wider healthcare system, and delivering healthcare through telehealth and remote monitoring. Staff need computer skills to effectively use these new methods.

Rural communities lag in access to computers and broadband internet. According to the U.S Census Bureau, the percentage of households in Kansas (2018-2022) with computers is 94.2% and the percentage with broadband internet is 87.9%. Coffey County has the same percentage as Kansas for household computers but a lower percentage of households with broadband internet (86.4%). Woodson County has lower percentages of households with computers (85.7%) and broadband internet (80.6%). 

A lack of access to technology leads to lower rates of digital literacy. Educating patients and residents on how to use computers, accessing patient portals, using telehealth, and accessing health information can improve self-efficacy and lead to improved health outcomes.

The COVID-19 pandemic highlighted digital inequities, particularly in rural communities, and the need to enhance computer and digital literacy has been accelerated to ensure access to health care. In 2022, CHS implemented a new electronic health record (EHR) system which included the launch of a patient portal in August of 2023. With the launch of the patient portal, CHS provided outreach and educational materials. The launch of the EHR and patient portal highlighted the need to provide comprehensive digital health literacy education among patients and in the community. The patient portal is only utilized by a small percentage of the patients served, largely due to a lack of digital skills. Cybersecurity, communicating using technology, and accessing and analyzing medical information are the top skills identified.

The goal of the project is to increase digital literacy skills by offering training and workshops to staff and patients of Coffey Health Systems and residents of Coffey and Woodson counties. Woodson County is an economically distressed community. Project activities include:
1. Improving the digital literacy skills of staff and the healthcare workforce by implementing a digital literacy skills assessment for staff. This assessment will identify gaps in key skills necessary for healthcare professionals such as using Word and Excel and composing emails. The assessment results will inform additional staff training. CHS will also provide the results to area secondary schools and other institutions for workforce development to ensure their curriculum covers those skills.

The CHS project team (project director, director of information technology, and education coordinator) will review digital literacy skills assessments currently available and implement or create one specific for the staff of CHS. Once the assessment is completed, CHS will pilot it among a small group of staff and adjust the assessment as needed. The assessment will then be assigned to staff with the results guiding the creation of additional training to enhance the digital literacy skills of staff. The project team will then share the assessment will then be shared with schools, colleges, and universities that CHS works frequently with to ensure career pathways include the digital skills needed for healthcare jobs at CHS.

2. Developing and providing digital literacy skills training and workshops. This includes training for Coffey Health Systems staff training based on skill assessments as well as digital health literacy training for patients and community members. These training and workshops will include, but are not limited to:
• Basic computer skills
• Common computer terminology
• Cybersecurity topics including password management, data privacy, fraud awareness, and misleading advertising and information.
• Using technology to communicate and connect with others
• Utilization of the patient portal
• Searching, identifying, and validating online health information
 
The CHS project team will develop the training and work with local library partners to develop a schedule of workshops. CHS will offer two workshops a month at CHS and the libraries, locations that are easily accessible to residents. CHS will work with the libraries to set up a variety of days/times to accommodate schedules to ensure participants can attend. In addition to the libraries and CHS, project staff will set up workshops at The Meadows, CHS’s assisted living facility that houses 25 individuals. 

The workshops will have a capacity of 10-20 individuals – dependent on location – and the CHS project team will conduct the workshops. CHS will purchase laptops and monitors for participants to use during training and wheeled storage carts to transport the equipment safely. Registration for the workshops will be available online with registration assistance available through the library and CHS staff. CHS anticipates at least 1,500 individuals participating in workshops over the two-year project. 

The project team will develop a participant evaluation and will distribute the form at each workshop. The evaluation will assess increased skills, satisfaction with the workshop, and additional training needed or requested. The project team will review the evaluations to make changes to workshops and share the results with the library staff.

	4: CHS’ project is designed to address the digital literacy skills of the workforce and to provide comprehensive digital health literacy education for residents of Coffey and Woodson counties. As one of the largest employers in the region, CHS’ proposal will not only benefit current employees but is a tool that can be used more broadly with schools and workforce development to ensure individuals in the career pathway have the skills necessary to thrive in the workforce. This is especially important as technology advances.

The development of a comprehensive digital health literacy curriculum and implementation of ongoing training in the community will increase the skills of rural residents to use computer equipment, and to navigate and use digital and electronic health information and increase the self-efficacy of individuals using digital health tools leading to better health outcomes. 

Project staff will share assessment results with CHS leadership and develop a training plan. Additionally, the results will be shared with schools and workforce development to discuss ways to enhance skills and training for the workforce. 
CHS’ partnership with local libraries and CHS’s patient and family advisory committee will be leveraged to conduct outreach and engage the broader community for digital literacy skills workshops and training. The patient and family advisory committee meets regularly to provide input into programs and services and generate new ideas to improve the quality of patient care and help implement change. CHS’s director of marketing will develop outreach materials such as fliers, and will widely distribute those materials within the health system, to community partners, and libraries. CHS staff will be informed of the project and provided information to engage patients who are accessing services. CHS will engage the residents of The Meadows, an assisted living facility operated by CHS. This outreach will include direct outreach to the residents and through The Meadows staff. Additionally, CHS will conduct outreach and engage the community by providing information on its website, through social media, and other media outlets.

	5: Coffey Health System (CHS) was founded in 1954 and has evolved into a multi-faceted, non-profit, county-owned health system located in Coffey and Woodson County. CHS provides a 25-bed critical access hospital, four rural health clinics, one free-standing primary care clinic, specialty clinics and services, a county-based ambulance service, home health, and an assisted living facility. The mission of CHS is to work together to relieve suffering, restore health, and promote the highest quality of life for our community by providing exceptional care for all generations. CHS’ strategic plan for 2024-2027 will accomplish its mission through these strategic priorities:
• Foster a culture that embodies our values, making Coffey Health System a place where people thrive and succeed.
• Provide safe, high-quality, compassionate healthcare services to our patients and community.
• Be the trusted provider of excellent care that is patient-centered and responds to the changing needs of the community.
• Pursue efficient business and clinical practices and develop innovative approaches to address the high cost of care while improving outcomes for the patients we serve.
• Enhance the quality of life and the economic strength of our communities through continual growth and engagement.

CHS is an integral part of east-central Kansas and has a strong history of working with local businesses, schools, the Coffey and Woodson County Health Departments, law enforcement, and other entities to address community needs.

CHS collaborates with area schools, colleges, and universities to support clinical and on-site training for a variety of positions. This includes job shadowing with high school students pursuing certified nursing assistant credentials and several colleges and universities for nursing students, pharmacy technicians, and medical students. Developing and utilizing a digital assessment will be beneficial to align education with the needs of CHS.

CHS has worked closely with community partners to provide health promotion and prevention programs for individuals of all ages. This includes outreach, development of educational materials, and connecting individuals with ongoing services. Additionally, CHS has worked with the local libraries to provide lunch and learn workshops on a variety of topics for community members.

CHS has experience in training staff to ensure that they have the skills needed to perform their jobs, most recently with the implementation of the new electronic health record system. This required extensive group and one-to-one training. The key personnel involved in the project have extensive experience in training, providing one-on-one support, and teaching. CHS and its library partners are in a position to ensure the goals and objectives are achieved.

Key personnel to implement the program include:
Samantha Kuhlmann, Director of Informatics/Grant Coordinator, will be responsible for grant oversight and project implementation. Ms. Kuhlmann has been employed with Coffey Health System since 2017 serving as Chief Clinical Officer before becoming Director of Informatics/Grant Coordinator in 2021. Ms. Kuhlmann has 10 years of experience in health information management and health information technology, has a master of business administration in health industry leadership, a master of science in healthcare informatics and information management, and a bachelor of science in health information management. Ms. Kuhlmann is a registered health information administrator and has been a college adjunct instructor in health information technology and health information management since 2016.

Paul Broyles, Director of Information Technology, will work collaboratively to identify/develop and implement the digital skills assessment to be piloted with staff. Mr. Broyles will help develop training and workshop materials for staff and the community. Mr. Broyles has more than 20 years of experience leading information technology for health systems including supporting staff with technical knowledge, presentations, and workshops. Mr. Broyles has a bachelor of science in applied computer science technology and physics and has advanced training in many computer programs.

Michelle McVey, Nurse Educator/Informatics, will assist in the development and implementation of workshops and staff training including leading workshops. Ms. McVey has been leading CHS’ education since 2022 and has been employed at CHS for 17 years. Ms. McVey has been in supervisory positions for 11 years and currently plans and coordinates staff education and oversees students at CHS. Ms. McVey has a Bachelor of Science in Nursing, is a licensed RN.

Tracy Jones, Director of Marketing & Public Information Officer, will be responsible for creating outreach and awareness materials, promoting the workshops on the website and social media, and maintaining the online registration. Ms. Jones has been Director of Marketing & Public Information Officer of CHS since 2007 and has been in marketing and communications for more than 25 years. Ms. Jones has a bachelor of science in mass communications, has received an integrated marketing certification from the Public Relations Society of America, a public information officer certification from the Kansas Department of Emergency Management, and holds an instructor certification for Mental Health First Aid.



