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1. An executive summary of the project:  This narrative overview should 
include goals of the project, needs addressed, community partners, 
stakeholders, and the intended impact.

2. A description of the location (City(ies), County(ies), etc.), partners involved, and
anticipated improvements.
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3. The goals of the project, identify the compelling community need to include the 
targeted population, and if the solution is within an economically distressed area.  

4. The short and long-term benefit to the community, the community 
engagement strategies to reach and support the target population, and how 
the organization plans to raise awareness of the program.
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5. A concise summary of the applicant’s organization, detailing its history, mission, and 
primary objectives, and describe the organization’s experience in providing digital 
literacy and skills training to individuals and/or communities.


	1: The Emporia Public Library's proposed project, titled "Empowering Emporia: Bridging the Digital Divide," aims to address the digital disparities within our community by implementing several key initiatives.
Technology Infrastructure Enhancement: 
- Upgrade the library server to ensure consistent, reliable access to EPL digital services and technologies.
- Purchase equipment to help with delivery of Zoom and hybrid programming services.
- Purchase equipment to help with delivery of online conferencing for patrons and to provide access to hybrid programming opportunities.
Digital Literacy Programs/Digital Support Services:
- Develop and implement digital literacy workshops and training programs for library patrons based on indicated community need.
- Provide one-on-one hands-on sessions covering essential digital skills, online safety, and effective use of digital resources.
Expansion of Community Access to Digital Resources:
- Provide access to online homework assistance for K-12 students through HelpNow with Brainfuse.
- Provide access to online career and resume assistance through JobNow with Brainfuse.
- Create and maintain a “Zoom Room” for patrons to access for online conferencing/meeting needs.
- Develop digital programming that can be presented in a hybrid format to increase access to library programs for those unable to transport themselves into the facility/ broadcast library events to the community.

The goals of the Empowering Emporia: Bridging the Digital Divide project are:

To Enhance Digital Literacy Skills and Services
Objective: Develop and implement digital literacy workshops and training programs for residents of Emporia, Kansas, and Lyon County. Focus on essential digital skills, online safety, and effective use of digital resources. This goal aims to empower individuals of all ages with the knowledge and confidence to navigate the digital landscape.

To Upgrade Technology Infrastructure for Consistent Access
Objective: Upgrade the library server to ensure consistent, reliable access to Emporia Public Library's digital services and technologies. Purchase equipment to support the online conferencing capability (Zoom Room) and the delivery hybrid programming services. This goal ensures that community members have a reliable and up-to-date technological infrastructure for accessing digital resources and participating in virtual programming.

To Provide Personalized Digital Assistance
Objective: Implement and promote the Book-a-Librarian service, with the Digital Experiences Librarian, offering personalized digital assistance. This service aims to address the specific needs of individuals seeking one-on-one support, ensuring that community members receive tailored guidance in navigating digital tools and resources.

To Expand Community Access to Online Resources
Objective: Provide access to online homework and career assistance for K-12 students through HelpNow and JobNow with Brainfuse. Establish a Zoom Room for patrons to access for online conferencing and meeting needs. Develop digital programming presented in a hybrid format to broadcast library events to the community. This goal focuses on expanding the range of online resources and services available to the community, catering to educational, career, and community engagement needs.

To Promote Community Engagement and Awareness
Objective: Conduct outreach events to local schools, community organizations, and municipal agencies. Utilize social media platforms, local newspapers, and information sessions to raise awareness of the program. This goal focuses on actively engaging the community, gathering feedback, and ensuring widespread awareness of the available digital resources and assistance.

To Foster Long-Term Digital Equity and Inclusion
Objective: Implement follow-up strategies, ongoing support mechanisms, and diversified funding streams to sustain the impact of the project beyond the grant period. This goal ensures that the benefits of enhanced digital literacy, improved access, and personalized assistance continue to positively influence the community in the long run, fostering sustained digital equity and inclusion.

The community needs that the Emporia Public Library plans to address with the project are outlined below by target population, geographical location, and the overall driving need for this kind of work in Lyon County at large.

Targeted Population:
The primary beneficiaries of the "Empowering Emporia: Bridging the Digital Divide" project are the residents of Emporia, Kansas, and Lyon County at large. With a strategic focus on underserved communities and those lacking access to technology, this initiative aims to address the unique digital needs of various subpopulations. Specifically, the Emporia Public Library aspires to positively impact families of school-age children with tutoring needs, justice-involved individuals requiring online court access, rural residents with telehealth appointments, job seekers facing resume-writing or online interviewing requirements, adults seeking to improve their digital literacy, and individuals with low cybersecurity best practices knowledge.

Economically Distressed Area:
Lyon County, KS, identified as an economically distressed area, serves as a focal point for our project. The initiative is tailored to provide free, accessible digital services and assistance, ensuring that the Lyon County community, facing economic challenges, has equitable access to essential resources. 

Compelling Need:
The compelling need for the "Empowering Emporia" project arises from the increasing shift towards online access for public services. With online court hearings and web-based applications for financial and housing assistance becoming the norm, community members lacking access to computer equipment often turn to the library for support. Currently, library staff fields an average of 27 requests for technology assistance each week. In 2023 alone, library computers were used for nearly 15,000 sessions. This underscores the critical role the library plays as a digital access point, highlighting the urgent need to enhance digital resources, skills, and assistance within our community.

The project's goal is to not only meet this growing demand but also to proactively empower community members through one-on-one assistance, educational programs, opportunities to engage with a robust digital library presence, and by continuing to foster a digitally inclusive and resilient environment open to all.


	2: "Empowering Emporia: Bridging the Digital Divide" is centered around improvements to the Emporia Public Library's technological infrastructure. As the Lyon County seat, Emporia serves as a somewhat central destination for community members of Lyon County, who may need access to more robust technologies or bandwidth than are in their homes. Currently, around 8.5% of Emporia Public Library cardholders are residents of Lyon County (not Emporia) or even Kansas at large; which speaks to the makeup of daily visitors to the library; library cards are not required for computer use, program attendance, nor access to library staff assistance. As a public library, with 7-day/week service, the Emporia Public Library has an impact on the residents of Lyon County at large.

The Emporia Public Library intends to collaborate with local schools, to share the new developments that improve academic outcomes, as well as services that can support families of students and school faculty. By building onto existing partnerships with community organizations with a shared mission of community success - in terms of economic development, health outcomes, and other shared values - the library can increase the reach of the new initiatives. Finally, with the assistance of the City of Emporia, the library will be able to implement the required facility improvements to ensure the project is successful, and the building decisions are made with sustainability in mind. 

Anticipated improvements resulting from Empowering Emporia: Bridging the Digital Divide include:
1. Enhanced technology infrastructure within the library to ensure in-person access to digital experiences exceeds patrons' expectations.
2. Increased availability of digital resources and assistance for patrons, both from the Digital Experiences Librarian, and tutors through Brainfuse's online homework help and JobNow platforms.
3. Improved digital literacy skills among community members through the Book-a-Librarian service, a digital literacy-focused program, or ad hoc assistance in the building.
4. Dedicated spaces for underserved populations to access services they require through up-to-date technology i.e. the Zoom Room.

	3: The proposed project, "Empowering Emporia: Bridging the Digital Divide," strategically addresses a critical need within the Emporia community, including Lyon County at large, by focusing on enhancing digital literacy and skills across diverse age groups, with a particular emphasis on children's learning and hybrid programming, support for seniors, access to justice, and telehealth access.

1. Children's Learning and Hybrid Programming:
Project Overview: While there are homework assistance programs in the K-12 system in Emporia, KS, the programs are limited to serving high school students and students in TRIO programs and not offered in Spanish consistently. Homework assistance programs for all Lyon County students are limited, at best. The "Empowering Emporia" project aims to provide all K-12 Students in Lyon County with access to homework assistance through Brainfuse's HelpNow tutoring services. Services become progressively more robust as students become more advanced in their studies. Students have the option to meet with tutors one-on-one via Brainfuse's online tutoring platform, ask specific homework questions through the messaging system, and send in papers for a comprehensive review by a writing tutor. Brainfuse also offers all tutoring services in Spanish to accommodate the growing number of ESL learners in Lyon County.

Strategic Approach: By providing interactive, grade-appropriate, bilingual online homework assistance services in both, this aspect of the "Empowering Emporia" project will help to create more educational equity, via digital access, for the Lyon County community.

2. Support for Seniors:
Project Overview: Recognizing the digital divide among seniors, the project includes in-person digital assistance through the Book-a-Librarian service, targeted at addressing their unique digital needs.

Strategic Approach: Tailored workshops and personalized assistance will empower seniors to confidently use digital tools for accessing healthcare information, connecting with loved ones, and developing their confidence/independence in the digital age.

3. Access to Justice:
Project Overview: The initiative acknowledges the digital barriers within the community related to access to justice. It includes workshops on online safety and effective use of digital resources, crucial for individuals seeking legal information and services. Since the Emporia Public Library will be hosting the Lyon County Law Library's online resources via a dedicated computer station, the Digital Experiences Librarian will also assist patrons with accessing and using this resource upon request.

Strategic Approach: By equipping community members with the skills to navigate online legal resources and communicate effectively in digital spaces, the project supports access to justice for all, fostering a more informed and empowered citizenry.

4. Telehealth Services:
Project Overview: With the increasing reliance on telehealth services, the project addresses the critical need for individuals to navigate digital platforms for healthcare consultations and resources.

Strategic Approach: Through targeted digital literacy programs, the project ensures that community members can confidently access and utilize telehealth services, promoting better healthcare outcomes and increased health literacy.

Impact on the Community: The project's strategic approach goes beyond a reactive or limited response, aiming for sustainable and long-term impact. By addressing the observed need for digital literacy support, the initiative seeks to transform the community in the following ways:

Enhanced Learning Opportunities: K-12 children will have improved access to online educational resources, fostering a more interactive, inclusive, and engaging learning environment.

Increased Senior Inclusion: Seniors will feel more confident and independent in navigating the digital world, reducing social isolation, decreasing anxiety around navigating digital resources, and improving their overall quality of life.

Empowered Access to Justice: Individuals seeking legal information will have access to resources that will help them navigate online resources more effectively, promoting equal access to justice within the community.

Improved Telehealth Access: Community members will experience enhanced healthcare access and utilization through Zoom Room access, contributing to overall health and wellbeing.

In conclusion, "Empowering Emporia: Bridging the Digital Divide" strategically addresses critical needs within the community by providing not just access but essential digital literacy skills and access to digital services and resources, ensuring that individuals across diverse age groups and demographics can meaningfully engage in the digital landscape.
	4: "Empowering Emporia: Bridging the Digital Divide," is not merely a short-term intervention but an initiative deliberately designed for sustainability and lasting impact on digital equity, literacy, and skills within our community.

Follow-Up and Ongoing Support

Post-program, we envision a comprehensive follow-up strategy to ensure ongoing support for recipients. This includes:

Ongoing Digital Literacy Workshops: The library will continue offering regular digital literacy workshops, evolving to meet emerging technological trends and community needs. Workshops will be scheduled based on participant feedback and identified gaps in digital skills.

Expansion of Resources: The library will actively seek partnerships and collaborations to expand digital resources. This includes, but is not limited to, adding digital resources based on indicated community need, upgrading aging library technologies, and creating a dedicated computer lab with later operating hours.

Sustained access to HelpNow and JobNow: The library will continue to offer free access to HelpNow and JobNow to ensure continued community access to educational and career resources and support. There is a possibility of future collaborations with the surrounding school districts and university to create a widespread educational support resource for the community.

Sustained Book-a-Librarian Service with Digital Experiences Librarian: The in-person digital assistance through the Book-a-Librarian service will become a permanent fixture within our library's offerings. This personalized support will adapt to address the changing digital needs of community members.

Contribution to Long-Term Digital Equity and Literacy

The program's impact on long-term digital equity and literacy is multifaceted:

Generational Impact: By targeting children's learning and hybrid programming, we aim to instill early digital literacy skills that will become foundational for future generations. This approach contributes to a sustained improvement in digital skills within the community.

Inclusive Engagement: Inclusive support goes beyond the project period. Continuous efforts will be made to adapt workshops to meet the evolving needs of Lyon County's diverse populations, ensuring their ongoing inclusion in the digital world.

Community-Wide Empowerment: The access to justice and telehealth components address critical digital barriers. Equipping community members with the skills to navigate these realms fosters long-term empowerment, ensuring sustained access to essential services and information.

Sustainability Beyond the Grant Period:

Our commitment to sustaining the program extends beyond the grant period. Emporia Public Library plans to achieve this through:

Diversified Funding Streams: We will actively seek alternative funding sources, such as local grants, partnerships, and community fundraising efforts. This diversified approach will enable us to continue and expand the program beyond the initial grant support.

Community Partnerships: Engaging with local businesses, educational institutions, and non-profit organizations ensures ongoing collaboration. By leveraging these partnerships, we can tap into additional resources, expertise, and support for sustained program success.

Integration with Ongoing Library Services: The digital literacy initiatives will be seamlessly integrated into the library's core services. This integration ensures that digital literacy/access remains a fundamental aspect of our offerings, aligning with our mission to support education and information access.

This initiative is not just a project; it is a commitment to the continuous advancement of our community in the digital age.

The Emporia Public Library has included a plan to hire a part-time position dedicated to marketing the new and existing services outlined above, and will employ the following strategies to maximize awareness to the various community members who stand to benefit from this expanded digital literacy initiative.

Marketing and Promotion Strategies:
EPL's comprehensive marketing strategy involves the creation and distribution of materials through various channels to maximize outreach. These include press releases highlighting new services and databases, radio broadcasts on KVOE and myTown media, newspaper publications in the Emporia Gazette, and inclusion in local economic development organizations' newsletters (Emporia Main Street and Chamber of Commerce). Bilingual flyers advertising new services will be distributed to local schools and posted (with approval) in coffee shops and recreational businesses with bulletin boards. Internal promotional methods within the library include a printed newsletter, an e-newsletter, promotion through the Friends of the Emporia Public Library advocacy group, featuring on the library website, and inclusion in the Storywalk displayed throughout Main Street (Commercial Street).

Direct Communication with Existing Partners:
EPL recognizes the significance of direct communication with existing partners to ensure they are well-informed about new resources and services. This involves presentations to local groups, with the director presenting to service-oriented organizations like Rotary, Kiwanis, Lions, P.E.O., etc. Members of these groups can then share information about the opportunities outlined in the new services with their employers, neighbors, and customers as applicable. The director will also share her experience with other library directors in community of practice-style meetings, extending collaboration to other libraries in Lyon County. Presentations will be made to all City of Emporia department directors, offering insights into the new services and technologies available at EPL and recognizing their diverse impact on community members.

Specific Collaborations:
EPL's outreach efforts extend to supporting telehealth possibilities with Newman Regional Health’s Community of Care group, aiming to benefit their patients. The library will reach out to the Kansas Department of Health & Environment based on previous consultations about improving health outcomes for rural communities. This outreach includes discussions on utilizing hotspots to assist with this effort, allowing for reciprocal recommendations between organizations. Direct sharing of information will occur with contacts at the KANSASWorks local office to complement their employment assistance services. Furthermore, EPL plans to develop a formal library card partnership with local schools, expanding access to new databases crucial for students' academic success. Collaboration with the local detention center will involve sharing information about the new services available to justice-involved individuals, enhancing support for this community segment.
	5: The mission of the Emporia Public Library, a tax-supported community resource, is to provide users of all ages access to informational, educational and recreational services, materials and programs. Some of the Emporia Public Library's values from the Strategic Plan include: quality service, learning-centered, universal accessibility, innovation, communication, and collaboration/teamwork.

The Emporia Public Library is a vibrant hub of knowledge, culture, and community engagement. Committed to providing access to information, fostering a love for reading, and supporting local talent, the library serves as a cornerstone of learning and creativity in the heart of Emporia, and Lyon County at large. Established in 1869, Emporia Public Library is the oldest library in the State of Kansas in continuous operation.

As a trusted community organization dedicated to lifelong learning and accessibility, the Emporia Public Library’s project to empower Emporia and the surrounding Lyon County community aligns with the DOCK grant’s objectives aimed at educating Kansans in digital skills and improving their access to services and essential programs.
The Emporia Public Library (EPL) has a well-established history of planning and delivering digital literacy and skills development training at no charge to targeted populations. The Library's commitment to fostering digital inclusion is evident through its proactive initiatives and dedicated staff members.

Before the COVID-19 Pandemic, EPL conducted popular programming and workshops aimed at assisting patrons with the use of mobile devices, basics of cybersecurity, and foundational digital literacy skills. These sessions also included third-party workshops focusing on accessing telehealth and justice-related meetings. However, despite their initial success, these workshops faced a decline in attendance by 2022.

Recognizing the ongoing importance of digital literacy, EPL took significant steps to reinvigorate its efforts. In January 2024, the Library created the position of Digital Experiences Librarian (DEL), a role specifically designed to provide one-on-one digital support to patrons. The DEL will play a pivotal role in rebuilding resources and enhancing the accessibility of digital literacy training. This includes the development of a structured booking process, allowing patrons to schedule one-on-one personalized assistance sessions through the Book-a-Librarian service, free of charge.

Moreover, in October 2023, EPL hired an Assistant Director of Access Services (ADAS), who oversees all digital touchpoints for accessing library services. This individual brings a demonstrated history of success in creating, deploying, and managing grant-funded programs, reflecting a commitment to providing digital literacy initiatives while removing cost barriers. Additionally, their experience in educational program development and management in a higher education setting, where services were offered free of charge for students, underscores their dedication to equitable access to digital skills development.

The Emporia Public Library has a robust and proven track record in the planning and delivery of digital literacy and skills development training at no cost to community members, including older adults, families with no access to technology in the home, and students requiring additional resources for academic success. The creation of key positions, such as the Digital Experiences Librarian and Assistant Director of Access Services, exemplifies the library's investment in advancing digital inclusion and empowering the community through accessible, no-cost digital literacy initiatives.


