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Please include:
1. An executive summary of the project:  This narrative overview should 
include goals of the project, needs addressed, community partners, 
stakeholders, and the intended impact.

2. A description of the location (City(ies), County(ies), etc.), partners involved, and
anticipated improvements.
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3. The goals of the project, identify the compelling community need to include the 
targeted population, and if the solution is within an economically distressed area.  

4. The short and long-term benefit to the community, the community 
engagement strategies to reach and support the target population, and how 
the organization plans to raise awareness of the program.
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5. A concise summary of the applicant’s organization, detailing its history, mission, and 
primary objectives, and describe the organization’s experience in providing digital 
literacy and skills training to individuals and/or communities.


	1: Goodwill Industries of Kansas is excited for the opportunity to build capacity and strengthen our digital skills  program that impacts Wichita, KS, and surrounding communities. 

Expanding service access to reduce barriers such as transportation difficulties, inconsistent child-care options, and justice involvement is necessary to engage hard to reach populations. The goal to expand impact in service areas directly aligns with KOBD's Key Measure Considerations, specifically digital literacy skills. With this funding opportunity, we intend to provide additional services at the four locations of our education program, NexStep Alliance. NexStep Alliance has four locations within Wichita. Three of our locations are in zip codes that we have identified as areas of need. With increased infrastructure, we will be able to decrease how far digital skills training programs are for every resident and increase access to classes, workshops, technology, and digital resources.

Our proposal is focused on capacity building for our current digital skills program. We propose the creation of one new position, the Digital Navigator, to assist our Digital Skills Coordinator with in-person training. Furthermore, we are seeking funds to support our Digital Skills Coordinator in the development of additional curriculum and the diversification of delivery methods.  

Finally, Goodwill of Kansas is well versed in public/private partnerships as evidenced by our existing relationships with the Workforce Alliance, the Kansas Board of Regents, the Kansas Department of Aging and Disability Services, Vocational Rehabilitation, and the Kansas Department of Corrections. The Goodwill social-enterprise model of using revenue from our 18 retail stores to adds another strengthening braid to these partnerships and creates valuable partnership potential. 

We are excited to be considered for this funding opportunity as we believe increasing access to area resources is of the utmost importance to building and sustaining economic self-sufficiency and strengthening our communities.
	2: Our area of impact will focus on Wichita, KS. We will be focusing on individuals from the following zip codes within Sedgwick County: 67203, 67204, 67205, 67207, 67208, 67210, 67211, 67212, 67213, 67214, 67216, 67002, 67217, 67218, and 67226.

We will be working in partnership with our adult education program, NexStep Alliance, with an emphasis on providing the infrastructural and administrative support required to diversify our curriculum and increase areas of impact within our community.

The improvements anticipated from this opportunity will include an increase in access points at three of our adult education campuses NexStep City Center, NexStep South, and NexStep at Evergreen Library.

Therefore, our partnerships at these locations (WSU Tech and Empower Evergreen) will be leveraged to create additional locations within high-demand areas with hard to reach populations.

In addition, we will be focused on basic digital literacy skills but also a stair stepped increase in these skills over time. We work with individuals to create training opportunities that build upon level of competency. 
	3: The goals of the project are as follows: 
1) Build our capacity to serve a variety of learners by developing curriculum variation at beginner, intermediate, and advanced levels as well as increase the diversification of delivery methods (currently we focus on one-on-one, workshops, and a learning management system).
2) Increase opportunities for community access by increasing our infrastructure and offering additional services at three of our adult education campuses.

The targeted populations will include low income individuals, justice involved individuals active in re-entry, individuals with disabilities, individuals with a language barrier (English learners and low literacy), and individuals who are members of a racial or ethnic minority group.

Of the zip codes that we plan to serve, nine of the fifteen zip codes have 30% or more of the total households earning $34,999 or less per year. This annual wage is lower than the living wage projection ($39,936) for one adult in Wichita, KS (livingwage.mit.edu). The zip codes that fall within this category are: 67203, 67208, 67210, 67211, 67213, 67214, 67216, 67217, and 67218. Within these areas, we know there is economic distress as almost one out of every three households is making less than the yearly living wage required to support themselves and/or their family in Wichita, KS.

	4: The short and long term benefits of digital literacy and digital skills training are many. A recent study has determined that 92% of jobs require digital skills across all industries (National Skills Coalition). 

However, the first step in the short-term is increasing access to digital skills training opportunities. In the short-term, individuals will have access to training opportunities that are a reasonable commute from their residence. As such, those we serve will be able to gain access to training opportunities that they might not have had access to in the recent past. Training sites in close proximity will also increase the ability for individuals to receive multiple trainings instead of a limited number due to difficulty accessing to locations where trainings occur. Overall, the number of individuals served will increase with the  creation of additional local-area access points. 

In the long-term, by providing digital literacy and digital skills training, we will be able to strengthen the area workforce by providing individuals with more basic, intermediate, and advanced computer skills. This will allow individuals to be equipped with skill sets conducive for job progression and wage increases, which, in turn, will provide individuals with economic self-sufficiency and the community with economic stimulation and growth.

In sum, by providing opportunities for digital skills development, we are increasing the ability for those in our community to gain the skills needed to obtain positions and allowing for those with limited digital skills to upskill and retain positions.

GWKS is committed to effective outreach to educate and inform the community of available services, access points, and partnership opportunities. Effective outreach is a central pillar of the GWKS operation, reflected in regular Lunch N’ Learn events, a steady and integrated presence within the community at events and partnerships such as the Greater Wichita Partnership, the Wichita Area Chamber of Commerce, Project HOPE, and the Homelessness Task Force, among others. 

Goodwill Industries of Kansas is committed to supporting and enhancing the strategic communication goals for digital skills training opportunities and access points. Our goal is to ensure that the public has consistent, easy access to accurate and timely information regarding digital skills services. We foresee accomplishing this by simplifying the message and increasing the number of opportunities for the public to view this message. A combination of social media, targeted event participation (i.e., information booth), location-based advertising, and actionable partner engagement work for programs and initiatives within our agency. 

Goodwill Industries of Kansas will evaluate the effectiveness of outreach and communication strategies by focusing on key metrics such as audience engagement (website traffic, social media interaction), direct feedback through surveys and reviews, media coverage, conversion rates, and other defined KPIs. Tracking these metrics will provide insights in the overall effectiveness of our outreach efforts, allowing us to make informed adjustments to strategies and ensure alignment with expected program outcomes.


	5: Goodwill Industries of Kansas Inc. (GWKS) has a 66-year history of workforce development focused on helping individuals with barriers to employment and individuals with developmental disabilities. Our mission is to provide opportunities to people with disabilities and barriers to employment seeking independent and productive lives.  As a social enterprise, our retail stores support our mission with 90 cents of every dollar invested in our mission services. 

Our Board of Directors believe strongly in the Mission of GWKS and regularly support new innovations, partnerships, and opportunities that help individuals reach their employment goals. 

Operationally, GWKS is experienced in operating multiple lines of business simultaneously, using functional and formal supervision models incorporating multiple partners within braided funding streams.  Additionally, GWKS is well versed in convening community partners to build consensus for action-based community solutions. Current and past partnerships include NexStep Alliance, the Equity Initiative (a partnership between GWKS, Big Brothers Big Sisters of Kansas, and Habitat for Humanity), Hand up to Work (a partnership with United Way), AT&T, Bank of America, the Kansas Board of Regents, and Google.

As a well-tenured workforce development agency, the assessment of area workforce needs is ingrained within the agency’s processes and procedures. As such, local area needs are assessed regularly to best serve individuals in our community. We understand the importance of utilizing research and evidence-based practices to determine labor market demands while also balancing the voices of our employer partners and those we serve. 

Digital skills competency is an integral aspect of today’s workforce needs. As such, we developed a digital skills program six years ago to respond to those needs. Offering digital skills training to our community involves a variety of delivery methods for maximum engagement. We offer one-on-one consultations, workshops, a learning management system (LMS), and the LearnIT Lab (a mobile unit with 10 computer stations). We provide digital skills services on site at our locations, virtually, and at partner locations.


