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Please include:

1. An executive summary of the project: This narrative overview should
include goals of the project, needs addressed, community partners,
stakeholders, and the intended impact.

Goodwill of Western Missouri and Eastern Kansas (Goodwill MoKan) intends to
provide digital skills training, follow up digital navigation support, and job placement
services throughout Wyandotte, Leavenworth, and Johnson Counties. Two of the
three target counties - Wyandotte and Leavenworth - are considered economically
distressed. Our project will serve the following covered populations: low income
individuals; aging individuals; incarcerated individuals active in reentry programs;
veterans; individuals with disabilities; individuals who are members of a racial or
ethnic minority group; and individuals who primarily reside in a rural area.

A significant amount of adults in the U.S. have limited digital skills at 16%. Low
digital literacy disproportionately impacts individuals with low income, older
individuals, individuals who are members of a racial or ethnic minority group, and
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2. A description of the location (City(ies), County(ies), etc.), partners involved, and
anticipated improvements.

Goodwill MoKan intends to provide digital skills training and follow up digital
navigation support throughout Wyandotte, Leavenworth, and Johnson Counties.

Partners will be critical to our program design; we intend to work with community
anchor institutions to ensure basic digital skills training is made available at locations
where individuals in need go and trust. Workforce Partnership, part of the federally
funded American Job Center network, provides impactful job placement programs,
but its participants often have low digital literacy and its staff do not have the
bandwidth for digital upskilling. Workforce Partnership reached out to Goodwill
MoKan for support in this area and has committed to making referrals across many
of its programs and offering space in its assessment rooms for our pre-tests, digital
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3. The goals of the project, identify the compelling community need to include the
targeted population, and if the solution is within an economically distressed area.

Goodwill MoKan’s primary objectives of the project are to improve accessibility of
consistent, thorough digital skills training; grow digital skills among individuals in
need; and support individuals in leveraging their advancing digital skills to earn
higher wage employment.

We will be partnering with anchor institutions such as Workforce Partnership,
libraries, and other community based organizations to serve individuals impacted by
the digital divide. Through referrals from these agencies, we will serve the following
covered populations: low income individuals; aging individuals; incarcerated
individuals active in reentry programs; veterans; individuals with disabilities;
individuals who are members of a racial or ethnic minority group; and individuals
who primarily reside in a rural area.

4. The short and long-term benefit to the community, the community
engagement strategies to reach and support the target population, and how
the organization plans to raise awareness of the program.

In the short-term, this project will provide several benefits at the individual and
organizational levels. First, 2,250 individuals with previously low digital literacy will
have significantly improved their digital skills. These folks will have confidence in
navigating hardware, browsing the internet, communicating over social media and
email, and creating content via the Microsoft Office Suite. These individuals may also
contact their Goodwill MoKan Digital Inclusion Instructor to receive on-demand
technical assistance and navigation with specific wraparound services. This can
create immediate impacts for a person, including greater self-esteem, greater
independence in accessing information online, and greater connectivity with friends
and family on social media. Basic digital skills are also foundational for searching for
jobs and earning living wage employment, and we propose to support at least 450
people in earning new, better jobs through this project. Basic digital skills are required
to stack more advanced skills, since much learning is done online or supported by a
device, so people will be set up to enroll in additional training or education as they
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5. A concise summary of the applicant’s organization, detailing its history, mission, and
primary objectives, and describe the organization’s experience in providing digital
literacy and skills training to individuals and/or communities.

Goodwill of Western Missouri and Eastern Kansas (Goodwill MoKan) is known for its
thrift stores. We are so grateful for our generous donors and shoppers, because the
proceeds from sales in our stores provide much of the funding for our purpose of putting
people into good jobs. Goodwill MoKan's mission is to empower people to discover their
potential and adapt for the future through the power of work. Our model provides
services throughout the entire employment continuum; we support individuals in
engaging the workforce, retaining work, gaining skills, and advancing their careers. We
have been supporting people's journeys to economic independence for 130 years.

In 1894, the Helping Hand Institute was founded in Kansas City, MO. The Institute
provided food, shelter, and a work program for men without resources. In 1902, Rev.
Edgar J. Helms founded Goodwill Industries in Boston, MA. Helms collected used
goods, then trained and hired people with disabilities or disadvantages to repair them.
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	1: Goodwill of Western Missouri and Eastern Kansas (Goodwill MoKan) intends to provide digital skills training, follow up digital navigation support, and job placement services throughout Wyandotte, Leavenworth, and Johnson Counties. Two of the three target counties - Wyandotte and Leavenworth - are considered economically distressed. Our project will serve the following covered populations: low income individuals; aging individuals; incarcerated individuals active in reentry programs; veterans; individuals with disabilities; individuals who are members of a racial or ethnic minority group; and individuals who primarily reside in a rural area.

A significant amount of adults in the U.S. have limited digital skills at 16%. Low digital literacy disproportionately impacts individuals with low income, older individuals, individuals who are members of a racial or ethnic minority group, and individuals living in rural areas, of which there is a high prevalence in our service area. In Wyandotte, Johnson, and Leavenworth Counties combined, over 26,000 households have no internet subscription at all, and 14,262 households have no internet-accessing devices. When individuals cannot regularly access the internet or devices, they cannot gain or maintain digital skills. Foundational skills are critical to engaging in today’s technological world, but they are especially important for employment. 92% of jobs in 2023 required digital skills, yet one-third of the workforce lacked sufficient skills to thrive in the labor market, according to the National Skills Coalition. In our target counties, where there is disproportionate poverty (17.7% of the population in Wyandotte County, 8.58% in Leavenworth) yet jobs are available by the thousands, digital upskilling can propel individuals into higher wage, sustainable employment.


Our project addresses low digital literacy and difficulty in earning employment. Goodwill MoKan will offer our existing courses in basic computer skills, internet basics, email, social media, Windows 10, MacOS, Google Drive, Microsoft Word, Microsoft Excel, and Microsoft PowerPoint. We’ll also offer follow up technical assistance and wraparound services navigation for our participants, as needed. Our main community anchor institution (CAI) partner, Workforce Partnership, approached us to fill a need for digital upskilling among its job seekers. Goodwill MoKan will work with that institution to schedule courses and one-on-one follow up supports at Workforce Partnership locations consistently. We also intend to recruit additional CAIs throughout the project, such as libraries, schools, and other wraparound service providers, to schedule courses and one-on-one follow ups at their locations. Finally, we will use our Mobile Workforce Unit - a Winnebago with 10 computers and mobile Wi-Fi - to conduct outreach and classes in hard to reach locations that will be open to the public. The Mid-America Regional Council, KC Digital Drive, and Chambers of Commerce have agreed to promote the project to participants and recruit employers. For those individuals seeking employment, Goodwill MoKan may also enroll individuals into our Bridge to Technology class - a career exploration for tech-based careers - or support them in receiving Grow with Google certifications for tech jobs like IT support and data analytics. We will work with our partners and participants during and after digital skills training to support job placement. 


Goodwill MoKan anticipates serving 2,250 individuals through this project. These individuals will all receive digital skills training, and through those trainings and other services, also imrove their access to broadband-ready devices and improve their access to critical public services. To accomplish this goal, Goodwill MoKan will provide a minimum of 348 trainings - at least three per week. We have a goal of at least 22 individuals completing one of the Grow with Google credentials that Goodwill MoKan makes available and at least 450 people earning new employment following training.


Our project aligns with Kansas’s BEAD plan third and fourth objectives: to evolve Kansas’ digital economy with broadband certifications, training programs and career pathways and to enable residents to work or learn from any location in the state. The project will also advance three of the Kansas 2023 Digital Equity Strategic Plan objectives: 1) Digital Literacy Skills: Focus on the growth of digital literacy skills, education, and knowledge, 2) Devices: Expand access to affordable devices with accommodating technical support, and 3) Public Services: Promote the online accessibility and inclusivity of public resources and services. This project will create the benefit of more high-need individuals gaining digital skills and then using those skills to earn and keep high wage, in demand employment. This supports sustainability among families, fills employer openings, and grows economies.
	2: Goodwill MoKan intends to provide digital skills training and follow up digital navigation support throughout Wyandotte, Leavenworth, and Johnson Counties. 

Partners will be critical to our program design; we intend to work with community anchor institutions to ensure basic digital skills training is made available at locations where individuals in need go and trust. Workforce Partnership, part of the federally funded American Job Center network, provides impactful job placement programs, but its participants often have low digital literacy and its staff do not have the bandwidth for digital upskilling. Workforce Partnership reached out to Goodwill MoKan for support in this area and has committed to making referrals across many of its programs and offering space in its assessment rooms for our pre-tests, digital skills trainings, and post-tests. 


Upon award, Goodwill MoKan will expand out from that core community anchor institution, approaching others to see if there is a need we can fill for their participants. Some of our potential partners include libraries, high schools, community colleges, and community based organizations such as El Centro, Avenue of Life, Cross-lines Community Outreach, Center of Grace, Northeast Kansas Community Action Program, and more. Goodwill MoKan has been operating this training-on-the-go model for three years now and will expand further into Kansas with additional partners. Partners help us identify high-impact events and locations/times at which to bring our Mobile Workforce Unit (a Winnebago set up as a computer lab) for outreach and training. We also set up staff at partner offices or service centers to offer digital skills training to clients of those organizations where they already are. If participants express interest in continuing to work with Goodwill MoKan toward further training and job placement, especially in the tech field, we will co-enroll project participants into our other programs and share outcomes with our partners.


The Mid-America Regional Council and KC Digital Drive have worked with Goodwill MoKan in the past, helping to develop and fund our digital inclusion programming. They have offered to help identify partners and promote the project. Some of the Chambers of Commerce in our target counties, including Kansas City Kansas, Overland Park, and Olathe, will also promote the project, both to potential participants and to hiring employers.

By bringing additional, consistent, and widespread digital skills training throughout our target counties, this project will advance three of the Kansas 2023 Digital Equity Strategic Plan objectives: 1) Digital Literacy Skills: Focus on the growth of digital literacy skills, education, and knowledge, 2) Devices: Expand access to affordable devices with accommodating technical support, and 3) Public Services: Promote the online accessibility and inclusivity of public resources and services. This project will create the benefit of more high-need individuals gaining digital skills and then using those skills to earn and keep high wage, in demand employment. This supports sustainability among families, fills open positions for local companies, and grows our economy.
	3: Goodwill MoKan’s primary objectives of the project are to improve accessibility of consistent, thorough digital skills training; grow digital skills among individuals in need; and support individuals in leveraging their advancing digital skills to earn higher wage employment. 

We will be partnering with anchor institutions such as Workforce Partnership, libraries, and other community based organizations to serve individuals impacted by the digital divide. Through referrals from these agencies, we will serve the following covered populations: low income individuals; aging individuals; incarcerated individuals active in reentry programs; veterans; individuals with disabilities; individuals who are members of a racial or ethnic minority group; and individuals who primarily reside in a rural area.

Two of the three target counties - Wyandotte and Leavenworth - are considered economically distressed.

16% of adults in the United States are not digitally literate (US Department of Education, 2018). According to that study: “Adults who are not digitally literate are, on average, less educated, older, and more likely to be Black, Hispanic, or foreign born, compared to digitally literate adults.” Yet, there is no consistent access to digital skills training for the broad population in these counties, as reported by our partners KC Digital Drive and Workforce Partnership. In our target counties, many people in need lack devices and home broadband. In Wyandotte County, 10,239 (20.1%) households have no internet subscription; that number is 3,299 (11.5%) in Leavenworth County and 12,580 (5.3%) in Johnson County. In Wyandotte County, 8.5% of households (5,166) have no device and nearly 15% of households (9,041) rely solely on smartphones for internet access. Those numbers are 5.9% (1,698) and 7.2% (2,078) of households for Leavenworth County, respectively, and 3% (7,398) and 3.4% (8,079) of households for Johnson County, respectively (MARC KC Regional Digital Equity Plan, 2023). When people don’t have access to devices or the internet, they cannot gain or maintain digital skills. 

When 92% of jobs require some basic digital skills, and most job searches and applications are only available online, individuals with little to no digital skills are at significant risk of being unable to find or maintain a job that can support themselves or their families. This is the compelling community need we intend to address.

Goodwill MoKan anticipates serving 2,250 individuals through this project. These individuals will all receive digital skills training, and through those trainings and other services, also imrove their access to broadband-ready devices and improve their access to critical public services. To accomplish this goal, Goodwill MoKan will provide a minimum of 348 trainings - at least three per week - throughout our project. Goodwill MoKan will also be available to support technical assistance questions, and anticipates providing support for 50% of our participants, or 1,125 individuals. Additionally, Goodwill MoKan supports individuals in overcoming other barriers, often by navigating third party wraparound services and advocating for our participants, and we have a goal of providing digital navigation for public services to 450 people. 

One of our goals is to support individuals in continuing to advance their technology skills and pursue higher wage employment through this project; to that end, we have a goal of at least 22 individuals completing one of the Grow with Google credentials that Goodwill MoKan makes available (IT Support, Data Analytics, Project Management, UX Design, Cyber Security, and IT Automation with Python) and at least 450 people earning new employment following training.
	4: In the short-term, this project will provide several benefits at the individual and organizational levels. First, 2,250 individuals with previously low digital literacy will have significantly improved their digital skills. These folks will have confidence in navigating hardware, browsing the internet, communicating over social media and email, and creating content via the Microsoft Office Suite. These individuals may also contact their Goodwill MoKan Digital Inclusion Instructor to receive on-demand technical assistance and navigation with specific wraparound services. This can create immediate impacts for a person, including greater self-esteem, greater independence in accessing information online, and greater connectivity with friends and family on social media. Basic digital skills are also foundational for searching for jobs and earning living wage employment, and we propose to support at least 450 people in earning new, better jobs through this project. Basic digital skills are required to stack more advanced skills, since much learning is done online or supported by a device, so people will be set up to enroll in additional training or education as they advance their careers. Employers will also benefit in the short-term, from having talent to fill the large number of open positions. The community anchor institutions with which we are partnering will also benefit from offering easy-access digital skills training to their clients without straining their existing staff resources. 
Long-term benefits exist for individuals, families, and communities. The individuals earning employment can continue to stack new skills onto their foundational digital skills, preparing them for ever advancing and higher paying careers. Over years that creates more wealth for that person and their family, which can be especially lifechanging for children or grandchildren supported by this wage earner. Individuals with legal history are far less likely to recidivate if they can earn employment; that not only helps that person and their family, but creates safer communities and reduces the strain on the criminal justice system. Families benefit from the increased technological capital they see when a trusted family member can provide technical support and advice for others. Families see greater health impacts, too, when they are digitally connected, because they can set appointments, use telehealth, find important information online, and combat loneliness. Our community benefits from a reduction in the digital divide, which compounds the racial divide, since it disproportionately impacts individuals of color. More people able to navigate public services means a more streamlined and effective support system for people in need. And, lower unemployment supports company growth while providing more taxes and consumer spending to support the economy.
Goodwill MoKan will take a three-pronged approach to community engagement and awareness building. First, we will collaborate with our partners to schedule days, times, and locations for digital skills training at partner facilities. We know there are many organizations on the ground, trusted, and experts regarding their clients. We rely on partners to tell us when, where, and how to deliver our programming to be the most accessible and beneficial possible, and our staff will recruit many new partners throughout the project. Our partners offer space and support us in advertising and recruiting among their existing participants through word of mouth, fliers in their service areas, emails and texts, etc. Some of our partners, like Workforce Partnership, will make our digital skills classes mandatory for participation in certain programs. Second, we will work with other partners, municipalities, Chambers of Commerce and community events to bring our Mobile Workforce Unit to the people. The Unit provides ten devices and Internet access on the go, so we can park and serve anywhere. We attend events like parades, back to school nights, job fairs, fall festivals, and events hosted by other nonprofits to provide services to more people and spread awareness of projects. Our supporters can share social media links, flyers, and word of mouth advertising for these events. Third, we will engage in an outreach campaign to boost awareness within the public. We included funding in our budget to provide for printing and distribution of fliers, geo-targeted ads that would be directed to cell phones, and out-of-home ads that will impact billboards, gas pump messages, and bus stops. This marketing effort will inform individuals not already affiliated with one of our partners about available trainings and services.
	5: Goodwill of Western Missouri and Eastern Kansas (Goodwill MoKan) is known for its thrift stores. We are so grateful for our generous donors and shoppers, because the proceeds from sales in our stores provide much of the funding for our purpose of putting people into good jobs. Goodwill MoKan's mission is to empower people to discover their potential and adapt for the future through the power of work. Our model provides services throughout the entire employment continuum; we support individuals in engaging the workforce, retaining work, gaining skills, and advancing their careers. We have been supporting people's journeys to economic independence for 130 years. 

In 1894, the Helping Hand Institute was founded in Kansas City, MO. The Institute provided food, shelter, and a work program for men without resources. In 1902, Rev. Edgar J. Helms founded Goodwill Industries in Boston, MA. Helms collected used goods, then trained and hired people with disabilities or disadvantages to repair them. The repaired items were then sold in stores to support the program. In 1925, Goodwill Industries of Greater Kansas City opened. For decades, each organization provided various services for individuals with barriers. The Helping Hand Institute and Goodwill Industries of Greater Kansas City merged in 1978 to form the Helping Hand of Goodwill Industries. In 2010, the organization changed to its present name, Goodwill of Western Missouri and Eastern Kansas (Goodwill MoKan).

Today, Goodwill MoKan provides workforce development services, job training, and employment for individuals with barriers across 82 counties in western Missouri and eastern Kansas, with most of our participants residing in the Kansas City metropolitan area. We believe every person deserves the opportunity to work. Employment is more than a paycheck. It is independence, agency, dignity, and equality. Jobs empower people to support themselves and their loved ones, pursue life goals, and participate in their communities. 

Goodwill MoKan impacts lives through four strategies:
- Our donated goods retail model provides employment, career planning, and upskilling through the recycling and reselling of material donations in our stores. 
- Our commercial and government contracts offer case management and employment for individuals with a disability. 
- Our employment services and workforce development programs provide wraparound services, digital skills training, occupational training, career placement, and ongoing retention support for people with barriers to employment.
- Our Goodwill Artemis Institute provides occupational training and other learning experiences to prepare job seekers for technology-based careers.

Over the past six years, Goodwill MoKan has improved digital literacy and access for over 5,500 individuals at no cost to them. We offer services addressing all three prongs of the digital divide: digital skills training, device access, and internet access. We help individuals secure laptops and phones, and create a plan for consistent internet access in their home or in their community. We also provide basic digital skills training through a la carte courses in basic computer skills, internet basics, email, social media, Windows 10, MacOS, Google Drive, Microsoft Word, Microsoft Excel, and Microsoft PowerPoint. Goodwill offers these classes in our offices, at partner facilities, and in our Mobile Workforce Unit - a Winnebago designed as a computer lab. In 2023, 1,225 people received digital inclusion services from Goodwill MoKan, with 630 receiving training and 268 receiving a new device and/or internet access. 


