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Please include:
1. An executive summary of the project: This narrative overview should
include goals of the project, needs addressed, community partners,

stakeholders, and the intended impact.

Groundwork Northeast Revitalization Group requests $250,000 to provide
comprehensive digital literacy training to 100 senior adults, establish a peer-to-peer
Digital Navigator group in the community to continue training, create and roll out a
digital creator workforce training curriculum for youth, and hold an annual Digital
Equity Summit.

Through these efforts, Groundwork NRG seeks to address two key needs of this
historically redlined and disadvantaged community - access to remote services,
including healthcare, and preparation for high wage jobs in the digital marketplace.

Groundwork NRG's will leverage its extensive community network to help identify
and funnel individuals in need of this training to the courses.

2. A description of the location (City(ies), County(ies), etc.), partners involved, and
anticipated improvements.

This project will take place in Northeast Kansas City Kansas (NEKCK), a formerly
redlined and historically marginalized area of Wyandotte County. Currently, more
than 25% of residents do not have internet available at home. This community has
both a high number of children under the age of 18 and a high number of senior
citizens. Both populations require assistance to bridge the digital divide.

Senior citizens lack knowledge of how to access on-line services, including
telehealth and email, which compounds the high rate of health issues within this
population. Youth do not have access to technology and training to prepare them for
higher paying jobs in webpage design, information security, and digital content
creation. The lack of digital opportunity further propagates a cycle of low income in
the community.
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3. The goals of the project, identify the compelling community need to include the
targeted population, and if the solution is within an economically distressed area.

Wyandotte County is considered economically distressed and over one quarter of
the population has no access to internet at home. This area in the 99th percentile for
poverty and low household income, 99th percentile for energy costs, and the 97th
percentile for housing costs making a lack of income the primary driver for lack of
access to digital resources. The community is in the 99th percentile for children
under the age of 5 and currently does not have the resources to prepare these
children for the workplace of tomorrow.

NEKCK scores over the 90th percentile for persons with disabilities and above the
90th percentile for all negative health outcomes including low life expectancy, heart
disease, asthma, and diabetes. The lack of access to telehealth appointments
directly contributes to these poor health outcomes.

4. The short and long-term benefit to the community, the community
engagement strategies to reach and support the target population, and how
the organization plans to raise awareness of the program.

Groundwork NRG partners with over a dozen community organizations to conduct
outreach across its programs. Existing outreach activities include neighborhood flyers,
social media posts, word of mouth, door-to-door canvassing, and mailings. All of
these would be utilized to engage the community in this program. Additionally, in year
2 of the program, the Digital Navigators program will launch with its first group of
seniors who have received 12 weeks of digital literacy training and are ready to teach
their peers. The annual Digital Summit will help reach community members with a fun
and educational day of activities around Digital Equity and Literacy.

The youth courses will teach marketable skills to young people to enable them to
secure higher wage employment and break the cycle of poverty in this community.
Revitalizing this community depends on increasing household income and this part of
the program directly addresses a barrier to increasing income.
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5. A concise summary of the applicant’s organization, detailing its history, mission, and
primary objectives, and describe the organization’s experience in providing digital
literacy and skills training to individuals and/or communities.

Groundwork Northeast Revitalization Group (GWNRG) was founded in 2012 by a group
of fourteen citizens in the Historic Northeast-Midtown area. This group recognized that
while the area has a strong tradition of neighborhood advocacy groups, there was no
one organization solely dedicated to its betterment. Groundwork NRG's mission is to
sustain and revitalize our beloved NE KCK community through forward-looking and
inclusive action rooted in the principles of equity, community cohesion, institutional
transparency, and environmental justice.

Groundwork NRG began its digital literacy program in 2021 when the lack of reliable
internet access and knowledge of digital tools became a critical community need due to
the COVID 19 pandemic. The current program includes a digital lending library with
hotspots and MacBook's and a dedicated staff person to provide technical support and
training to community members. Approximately 50 families use the lending library
annually and additional community members are served through technical support.
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