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1. An executive summary of the project: This narrative overview should
include goals of the project, needs addressed, community partners,
stakeholders, and the intended impact.

This project is submitted by the Learning Tree Institute at Greenbush (LTI). LTlis a
supporting foundation of the Southeast Kansas Education Service Center-Interlocal
609, commonly known as Greenbush. This thirty-five year relationship has delivered
technology/digital learning and connections to Southeast Kansas citizens and the
state through multiple efforts.

Goals for this project include: 1) Create 200 products of digital literacy content to
support citizens 55+. 2) Develop a defined distribution channel for content with
three partners. 3) Distribute content to 15,000 citizens 55+.

The primary beneficiaries of this project are citizens 55 and over living in the service
delivery area. The second beneficiary is the staff of the partners that serve this
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2. A description of the location (City(ies), County(ies), etc.), partners involved, and
anticipated improvements.

Through collaboration with our three partners (Southeast Kansas Library System,
the Southeast Kansas Area Agency on Aging, and the Community Health Center of
Southeast Kansas.), fourteen counties in Southeast Kansas will be impacted: Allen,
Anderson, Bourbon, Chautauqua, Cherokee, Crawford, Elk, Greenwood, Labette,
Linn, Montgomery, Neosho, Wilson, and Woodson.

Anticipated improvements include digital literacy and skills assessment, digital
literacy training, content creation and delivery, and digital literacy capacity building.
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3. The goals of the project, identify the compelling community need to include the
targeted population, and if the solution is within an economically distressed area.

Goals for this project include: 1) Create 200 products of digital literacy content to
support citizens 55+. 2) Develop a defined distribution channel for content with three
partners. 3) Distribute content to 15,000 citizens 55+.

The target population is citizens over the age of 55 living in the defined service
delivery area.

According to recent Census demographic data:

60,372 individuals over 55 live in the service area
35,886 of those are over 65 years of age
*69% of citizens over 65 reported having a computer and access to broadband
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4. The short and long-term benefit to the community, the community
engagement strategies to reach and support the target population, and how
the organization plans to raise awareness of the program.

Short term benefits include: Existing content can be accessed immediately with new
content rolling out within the first three months of the project period.

Long term benefits include: The platform, Greenbush+, will remain open, and new
content will be added as it is developed for other funded projects with a similar focus.
Content created through our partners can be added to the platform at no additional
cost.

Partners will continue to distribute information and may continue printing content from
their existing resources following the completion of the project.

This project contributes to the long-term goal of digital equity as it is relevant
information for any Kansan and is free of charge.
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5. A concise summary of the applicant’s organization, detailing its history, mission, and
primary objectives, and describe the organization’s experience in providing digital
literacy and skills training to individuals and/or communities.

This project is submitted by the Learning Tree Institute at Greenbush (LTI). LTlis a
supporting foundation of the Southeast Kansas Education Service Center-Interlocal 609,
commonly known as Greenbush. This thirty-five year relationship has delivered
technology/digital learning and connections to Southeast Kansas citizens and the state
through multiple efforts.

Southeast Kansas Education Service Center-Greenbush is known for creating,
coordinating, partnering, and delivering educational programming to school districts,
teaching staff, educational support staff, community groups, and individuals. In the early
days, Greenbush was known for delivering library resources for school districts,
including innovative technologies like 16 mm films and VHS tapes.

In the 1990s, Greenbush partnered on a grant much like this funding opportunity to work
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	1: This project is submitted by the Learning Tree Institute at Greenbush (LTI).  LTI is a supporting foundation of the Southeast Kansas Education Service Center-Interlocal 609, commonly known as Greenbush. This thirty-five year relationship has delivered technology/digital learning and connections to Southeast Kansas citizens and the state through multiple efforts.

Goals for this project include: 1) Create 200 products of digital literacy content to support citizens 55+. 2) Develop a defined distribution channel for content with three partners. 3) Distribute content to 15,000 citizens 55+.

The primary beneficiaries of this project are citizens 55 and over living in the service delivery area.  The second beneficiary is the staff of the partners that serve this population. 

Free targeted digital literacy resources are currently not available to citizens in the service delivery area aged 55 and over. Some national fee-based services are available to citizens from for-profit companies, but most are monthly subscription services and not attainable or desirable to the target population.  

Three partners will provide most of the direct contact with citizens in the demographic through their existing programming and outreach efforts.  Those partners are the Southeast Kansas Library System, the Southeast Kansas Area Agency on Aging, and the Community Health Center of Southeast Kansas.  

Intended Impact: The absence of digital skills and limited access to the right time/right place information and training can significantly hinder seniors' ability to fully participate in the digital age, impacting their social interaction, emotional and physical health, and access to their communities.

This project will address:
•Limited Access to Information
•Social Isolation 
•Healthcare Access
•Employability (part time-post retirement work).

This project also addresses a large geographical area that is historically under resourced and that depends heavily on grant funding and outside resources to serve its citizens.  Any programming that links “helping agencies” and information is a plus.  The partnering organizations have historically provided focused services to the target population and will, no doubt, embrace this opportunity to continue to support the 55+ population throughout the region. Partnering organizations are excited about the opportunity to receive high-quality content creation for those they serve. If Greenbush creates the information, they will get it into the right hands.  



	2: Through collaboration with our three partners (Southeast Kansas Library System, the Southeast Kansas Area Agency on Aging, and the Community Health Center of Southeast Kansas.), fourteen counties in Southeast Kansas will be impacted:  Allen, Anderson, Bourbon, Chautauqua, Cherokee, Crawford, Elk, Greenwood, Labette, Linn, Montgomery, Neosho, Wilson, and Woodson.

Anticipated improvements include digital literacy and skills assessment, digital literacy training, content creation and delivery, and digital literacy capacity building.
	3: Goals for this project include: 1) Create 200 products of digital literacy content to support citizens 55+. 2) Develop a defined distribution channel for content with three partners. 3) Distribute content to 15,000 citizens 55+.

The target population is citizens over the age of 55 living in the defined service delivery area.  

According to recent Census demographic data:

•60,372 individuals over 55 live in the service area 
•35,886 of those are over 65 years of age
•69% of citizens over 65 reported having a computer and access to broadband Internet 
•10.3% of citizens over 65 reported a computer without Internet access

The solution: This project is based on creating content and the distribution of the content to the target population through partnerships with service providers.  It is a 24-month project, with the majority of the content developed in the first six months.  Continuous content creation based on field feedback will occur during the project's last eighteen months.  Upon initial content creation, content will be provided to partners monthly along with tips and tools on how to utilize the material and how to help the target population understand the information Materials will be republished as needed, and all materials will be available at all times throughout the region. Printed materials and online PDFs will be available for easy access.  Once the materials are created and the system is in place, no additional investments will be needed.  

	4: Short term benefits include: Existing content can be accessed immediately with new content rolling out within the first three months of the project period.

Long term benefits include: The platform, Greenbush+, will remain open, and new content will be added as it is developed for other funded projects with a similar focus.  Content created through our partners can be added to the platform at no additional cost.

Partners will continue to distribute information and may continue printing content from their existing resources following the completion of the project.  

This project contributes to the long-term goal of digital equity as it is relevant information for any Kansan and is free of charge.

Plans to raise awareness through the partnerships: The Southeast Kansas Area Agency on Aging (SEKAAA) has offices in Chanute (Neosho County), Coffeyville (Montgomery County, and Pittsburg (Crawford County).  To distribute information, they will use existing programming, including the 60+ Nutrition programs that currently serve 1,000 individuals. Most participants receive the meals through home delivery, but others go to congregate sites or the 60+ Dine program, which contracts with restaurants or cafeterias. Case managers funded through Older American Act funding (federal) and Senior Care Act funding (state) will distribute content during regular home and office visits. The staff of AAA will be trained in how to use the information and will have access to the project coordinator to navigate resources. SEKAAA also has many in-person events that will be a conduit for content distribution.

Community Health Center of Southeast Kansas (CHCSEK) will use their staff at sixteen clinic sites in SEK and their 50 Community Health Workers (CHWs) to deliver the content.  CHCSEK is one of 48 national Benefits Enrollment Centers designated by the National Council on Aging and has an extensive network of resources that have connected thousands of low-income seniors to benefits over the last seven years.  

The Southeast Kansas Library System (SEKLS) is committed to serving as a distribution partner through its current outreach efforts.  The system is part of the Kansas State Library System and will distribute information through their local libraries and act as a “location” for programming and connections. The system has struggled with creating content for the senior population in the area of technology, and they will share “lessons learned” as new ways to engage the population are implemented. Efforts to collaborate with the system to increase access to digital resources available at the local library level will be a focus.


	5: This project is submitted by the Learning Tree Institute at Greenbush (LTI).  LTI is a supporting foundation of the Southeast Kansas Education Service Center-Interlocal 609, commonly known as Greenbush. This thirty-five year relationship has delivered technology/digital learning and connections to Southeast Kansas citizens and the state through multiple efforts.

Southeast Kansas Education Service Center-Greenbush is known for creating, coordinating, partnering, and delivering educational programming to school districts, teaching staff, educational support staff, community groups, and individuals.  In the early days, Greenbush was known for delivering library resources for school districts, including innovative technologies like 16 mm films and VHS tapes.  

In the 1990s, Greenbush partnered on a grant much like this funding opportunity to work with public libraries to introduce innovative concepts like home computers and printers.  Currently,  programs like EdTech Academy and Greenbush Virtual Schools have thousands of regular connections to the citizens of Kansas.  Our support to direct service staff as innovations like wireless Internet connections, smartphones and tablets, and unlimited access to information have been introduced and implemented. These initiatives have provided us with tremendous experience and a variety of perspectives that will be used in this project.  

Our organization has experienced staff in creating content, the infrastructure for delivering the content, and the partnerships with other organizations with specific experience with a target audience. 

Infrastructure supports that will allow the organization to implement digital literacy include:

•Greenbush+:  An online learning platform that can be accessed for free for participants in this project. The platform allows for course creation with the inclusion of various types of media and interactive elements and a robust assessment tool to gauge learning.

•Center of Community Supports: A division of Greenbush that works directly with community groups, municipalities, health care, and behavioral health care providers on over 120 projects annually.  

•Existing Software Platforms: All software applications needed for content creation and housing are in place. No grant funds would be required for software, hardware, or staff training.  Printing services are housed onsite and are easily procured through Greenbush’s Print Place and procurement partners. 



