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Please include:
1. An executive summary of the project:  This narrative overview should
include goals of the project, needs addressed, community partners,
stakeholders, and the intended impact.

2. A description of the location (City(ies), County(ies), etc.), partners involved, and
anticipated improvements.
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3. The goals of the project, identify the compelling community need to include the
targeted population, and if the solution is within an economically distressed area.

4. The short and long-term benefit to the community, the community
engagement strategies to reach and support the target population, and how
the organization plans to raise awareness of the program.
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5. A concise summary of the applicant’s organization, detailing its history, mission, and
primary objectives, and describe the organization’s experience in providing digital
literacy and skills training to individuals and/or communities.


	1: The Workforce Alliance of South Central Kansas (WA) proposes the Digital Skills Access Project (DSAP) with a goal to provide expanded free digital literacy and digital skills training and certifications. DSAP will address the digital divide for undeserved and rural populations in South Central Kansas in an effort for long-term digital equity, digital literacy, and skill advancements.  

Committed Partners and stakeholders include FlagshipKansas.Tech, Cowley County Economic Partnership, Sumner County Economic Development Commission, and REAP, a council of 30+ municipal governments in South Central Kansas.

The intended impact of DSAP is to create increased employment opportunities by enhancing individual's digital literacy and skills, will lead to expanded employment opportunities and earning potential for individuals, and creates higher skilled and more competitive workforce in Kansas.

	2: Regional six county area in South Central Kansas: Butler, Cowley, Harper, Kingman, Sedgwick, and Sumner Counties.
 
Major cities impacted include Arkansas City, Andover, Anthony, Augusta, Derby, El Dorado, Harper, Haysville, Kingman, Rose Hill, Wichita, Winfield, Wellington

The WA will provide direct services throughout the region with outreach assistance from FlagshipKansas.Tech, Cowley County Economic Partnership, Sumner County Economic Development Commission, and REAP. Partners will provide additional locations to offer workshops and digital training, in addition to the WA's four American Job Centers in Ark City, El Dorado, Wellington and Wichita. 

Increased capacity through DSAP will allow the WA to provide more frequent workshops and training courses throughout the region, leading to increased employment opportunities. 


	3: The COVID-19 pandemic forced Kansas businesses to deploy creative operational solutions and propelled technological advances in the workplace, with a significant shift to the ability to work remotely or work at home, and high need for digital literacy for all workers. While there are available jobs and available labor, the digital skill gap is a significant dividing factor in South Central Kansas in rural areas and for covered populations across the region. 

There is significant potential to increase the capacity of digital skills training programs to expand and diversify the number of qualified job seekers for Kansas industries through the sustainable development of tech education, certification, and job placement of workers with newly gained digital skills. The technology advances in the work place are increasing at a rapid pace, and many employers are now more focused on demonstrated skills and abilities of job seekers as opposed to diplomas and degrees. For job seekers looking to advance careers or to switch occupations or employment sectors, the key to a better job is digital literacy and skills.  For many this can be accomplished be having access and experience or industry recognized credentials through short-term training such as Microsoft Suite or G Suite, project management, social media platforms, database, and other basic software skills, as well as device usage including desktop, tablet and smart phone proficiency.  
The potential to increase the capacity of digital skills training programs to expand and diversify the number of qualified job seekers for Kansas industries through the sustainable development of tech education, certification, and job placement of workers with newly gained digital skills.

Education level is a barrier in South Central Kansas, which directly correlates to low digital literacy and skill levels. Those with a high school diploma or less comprise over 35% of adults in the region, but they represent 62% of unemployed individuals in the regional labor market. Additionally, 36% of adults 18-54 years old have “some college” but no credential (Source: Workforce Alliance of South Central Kansas, Lightcast Data Set, exported Feb 2024) The cost of training can also be a barrier; the region is home to a large number of underemployed workers lacking the financial ability to pay for skills training and qualify for middle-to high-skilled jobs. In 2019, 3,111 adults in the area received financial assistance from the KS Department for Children and Families (DCF); the Wichita DCF office maintains the state’s largest caseload, more than double other DCF regional offices.Low-wage workers, with annual household income under $25,000, comprise 23% of the regional workforce.  Access to free digital literacy and skills training through the WA can greatly benefit individual’s ability to increase skill set and qualify for a higher paying job. 

Currently 98% of individuals who received digital skills training from the WA in 2023 are among targeted populations by the DSAP. Additionally 52% are unemployed or underemployed, and 52% have less than an associates degree. In 2023, the WA provided digital literacy and skills training to individuals in 10 economically distressed counties in Kansas including Bourbon, Cherokee, Cowley, Harper, Harvey, Leavenworth, Linn, Lyon, Reno, and Sumner. The DSAP grant will expand capacity for this work by the WA. 

	4: DSAP will provide both short and long term benefits to the community. Short-term benefits include service delivery to begin within two weeks of grant award and open access to anyone in the community through both in-person and virtual services. Long-term benefits can be cost savings realized to individuals who can access training and certification testing through the WA instead of self-funding out of pocket, as well as skills gains leading to higher paying employment opportunities. Communities can also benefit by an overall increase in the skills of the labor force, allowing for growth of middle class jobs. 

The WA and partners will raise awareness through multiple channels: broad distribution through the Workforce Center affiliates and job seeker networks, website and social media promotion, and through direct community promotion by municipalities and economic development organizations.  
	5: The WA is the Local Workforce Development Board in South Central Kansas operating federal workforce programs. In 2023, the WA served nearly 40,000 job seekers and 800 business in the region through four American Job Centers in Arkansas City, El Dorado, Wellington and Wichita. The WA also has dozens of access points, which serve as outreach and additional service delivery locations, ranging from area libraries, community centers, and non-profit affiliates; and provides services within three state correctional facilities. The WA's Mission is growing the regional economy through a skilled workforce, with a vision of supporting and advancing a competitive workforce in South Central Kansas.

The WA has been providing free digital literacy training to individuals for over 20 years, with enhanced content and curriculum to meet the needs of advancing technological workforce demands. In recent years, the WA was awarded multiple nationwide grants to expand free digital literacy and digital skills training, bridging the digital divide for underserved and rural populations in an effort for long-term digital equity, digital literacy, and skill advancements in Kansas.

In 2021, the WA was selected as one of five locations nationwide by the National Fund for Workforce Solutions for a 15 month digital literacy initiative to equip underrepresented populations and those impacted by covid with the digital access, literacy, and skills needed to secure and grow economy-boosting jobs in a rapidly evolving post-pandemic labor market. In 2022, the WA was selected as one of five recipients nationwide by Jobs for the Future for an 18 month Public Sector Digital Jobs Innovation Project, to build capacity and create equitable pathways through technology training; the WA is providing free training and certifications through Google Career Certificates and IBM SkillsBuild learning platforms, and operates a Digital Skills eLearning Lab to support individuals as they complete digital training. 
In 2023 the WA was also selected as a host site for the American Connection Corps through Lead for America, to build capacity leading to economic prosperity in rural communities. Through this partnership, the WA expanded access to the Affordable Connectivity Program and increased capacity for digital literacy and free skills training in rural South Central Kansas through online digital literacy platforms and WA digital workforce skills workshops.


