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CHANGING THE APPROACH TO SUPPORTING RURAL 
KANSAS COMMUNITIES

Establishing Equitable Programs and Policies to Address Key 
Priorities
• Workforce/De-population
• Housing
• Childcare
• Infrastructure/Broadband
• Community Development
• Arts, Culture, and Inclusivity
• Healthcare and Wellness
• Entrepreneurship 
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INTENT:
To activate vacant and underused spaces through the arts to help bring together 
community members around the art, history, and culture of the community. 

DESCRIPTION:
This program provides funding for communities with populations of 15,000 or less to 
create new murals or public art that incorporates the community’s history, culture, 
heritage, tourism, or other community led art piece. This mural and public art grant 
program is intended to support projects in rural communities that are immediately ready 
to begin work on their mural, with community engagement, location selection, site 
approvals, and muralist selection being completed by May 10 2024

Rural Murals – Currently open
Closes May 1st for point bonus – May 10th otherwise

Rural Prosperity in Kansas – ORP Funding
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Eligible Applicants-
• Communities with a population of 15,000 or less, located in a county of 50,000 or less
• Units of local government
• Economic/Community Development, Chamber and Tourism non-profits (501c3 or 501c6)
• Federally recognized tribes
• Non-profit organizations (501c3)

Match Requirement -
• Dollar for dollar (1:1)
• The total project cost must be at least twice the amount of the grant request.
• The match requirement must consist of at least 25% cash expenses provided by the applicant
• In-kind non-monetary donations and volunteer hours may be counted, up to 75% of the required match

Match Exception -
• Organizations or projects in communities with populations of 1,000 or fewer:

o In-kind, non-monetary donations may be counted as 100% of the required match 

Maximum Request- $7,500
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• Communities or Counties that have not previously received funding from the 
Kansas Department of Commerce for murals or public art

• Projects that can show that they are ready to begin.  This means that the 
community engagement phase is complete, muralist has been identified and they 
are available, and that the location of the mural has been identified and approvals 
given to put the mural on the wall.

• Projects that can be completed by December 31, 2024, or if they will be painted 
on an exterior wall, that the project will be completed before mid-October.

• Murals or public art that is done collaboratively across the county or as a region to 
celebrate their history or culture as a Kansas community

Funding Priorities -



6

February 23, 2024 - Spring 2024 ORP Rural Mural Grant Opens

May 1, 2024 – Priority Scoring given to submitted projects 

May 10, 2024 - Spring 2024 ORP Rural Mural Grant Closes (12 weeks)

Early June- Awards Announced – Projects can begin upon award notification

Late June - Grant Award Payments issued

Performance Period
• June 2024 – December 31, 2024
• Murals painted on exterior walls using paint or an adhesive material need to be completed by October 2024 

to ensure weather does not inhibit the curing process. 
• If more time is needed to complete your project, KCAIC has an additional program that could be a better fit. 

Grant Timeline -

https://www.kansascommerce.gov/program/kcaic/public-art-murals-grant/
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#RuralbyChoice Champions
• Provides funding for the Champion for 1 year to tackle an identified 

community need ($20/hr, 20 hrs/wk = $20,800\$5,200 quarterly)
• Reimbursement grant for wages
• Match requirement 25%- can include in-kind, but must include some 

cash
• Selected projects also receive $25,000 implementation grants, 

implementation plan to be developed by Champion 
• Kansas Leadership Center training provided through Transformation 

grant
• In 2023, 12 champions tackled projects like Housing, Childcare, Economic 

Development, Trails/Wellness, Community Development and 
community vitality

• 2nd round opening late April 2024

Rural Prosperity in Kansas – ORP Funding
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HEAL – Building or Façade Grants
• Downtown or downtown corridor historic 

building rehabilitation or Façade 
rehabilitation

• $100,000 maximum per award
• 1:1 CASH match required by building 

owner, community, or any other source
• Must include plan for business to occupy 

space at project completion
• 2-year timeline for completion (does not 

include demo)
• Opens again June 3, 2024
• Grant awards to be announced in October

Rural Prosperity in Kansas – ORP Funding



9

Emergency HEAL – Building Grants
• Downtown or downtown corridor historic 

building rehabilitation or Façade 
rehabilitation

• $100,000 maximum per award
• 1:1 CASH match required by building 

owner, community, or any other source
• Can cover more than one building
• 2-year timeline for completion (does not 

include demo)
• Rolling Deadline – Open NOW!
• Grant awards to be announced within one 

month of application submission date

Rural Prosperity in Kansas – ORP Funding
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2023 ROZ Participation Map
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Student Loan Repayment- How it works:

• Each qualifying participant may receive up to $15,000 from the state 
and a local sponsor over 5 years to help pay for their student loans. 
($3,000/year)

• KDC and the local sponsor will split the award amount and pay it 
each year.

• Recent changes ensure that program can be used to incentivize rural 
students to return home after college

• Each participant must have a local sponsor to receive payments; this 
can be a county, city, foundation or employer.

• Maximum sponsor payment annually is $1,500 per participant.

Rural Opportunity Zone Program
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How it can be used locally:
• ROZ can be a useful workforce recruitment tool for employers and economic 

developers. It’s an incentive that isn’t a one-time lump sum, but a 5-year long 
program that encourages new residents to stay and engage in their community.

• ROZ can help fill critical jobs for your region and high-demand occupations that 
require higher education.

• Critical jobs differ from region to region –with ROZ, you can tailor your recruitment 
efforts towards specific industries by encouraging employers and foundations to 
become sponsors.

• County and City Economic Development professionals can use the program to recruit 
new residents.

• Real estate agents can refer the program to potential homebuyers looking in their area 
as an additional incentive to move to certain areas (and purchase their listing of course!)

• KDC has marketing materials available to help promote the program, and we can 
also develop more individually tailored materials to fit your needs.

Rural Opportunity Zone Program

https://sokansas-my.sharepoint.com/:f:/g/personal/trisha_purdon_kdc_ks_gov/EvE1GOZ1j6ZPhSajOL0fFuIBYlW-H6tsm6sSd3bJmKtFdw?e=lUr1Ms
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Information for ORP funding programs referenced can 
be found at:

www.kansascommerce.com/ORP

Information for all Commerce funding programs can 
be found at:

www.kansascommerce.com/grants

Questions?

http://www.kansascommerce.com/ORP
http://www.kansascommerce.com/grants
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Trisha Purdon

Director, Office of Rural Prosperity

Kansas Department of Commerce

107 ½ N. Penn, Suite 2AB

Independence, KS 67301

C: 785-289-3763

Trisha.Purdon@ks.gov

www.KansasCommerce.gov/ORP

Kerri Falletti – Grassroots Strategy Developer
Kerri.Falletti@ks.gov
785-207-5206

Kelli Hansen – Grassroots Strategy Developer 
Kelli.Hansen@ks.gov
785-230-9857

Sheena Thomas - ROZ Program Manager
Sheena.Thomas@ks.gov
785-207-5978

mailto:Trisha.Purdon@ks.gov
http://www.kansascommerce.gov/ORP
mailto:Kerri.Falletti@ks.gov
mailto:Kelli.Hansen@ks.gov
mailto:Sheena.Thomas@ks.gov


COMMUNITY 
DEVELOPMENT 
RESOURCES
Kansas Commerce Quality Places Division



OFFICE OF BROADBAND 
DEVELOPMENT

High-Quality Internet Connections for All



KANSAS 
INFRASTRUCTURE 
SUMMIT
Cities, counties, tribal 
governments, regional 
planning organizations and the 
private sector are encouraged 
to attend the Kansas 
Infrastructure Summit!

April 24, 2024
Tony's Pizza Events Center
Salina



UPCOMING EVENTS
• Regional Planning Workshops - learn how your community can connect 

and commit to supporting broadband buildout.
• Park City, April 22 at 6 p.m.
• Kearney, May 1 at 5 p.m.
• Rawlins, May 2 at 6 p.m.

• Freestate Middle Mile Informational Webinar will be on April 19 
(virtual) at 2 p.m. This webinar will share updates from our KOBD 
partner and project lead KDOT on the 682-mile open-access, non-
discriminatory network.

• KOBD Permitting Workshop will be a daylong event for ISPs, local 
governments, state and federal agencies, ROW owners, co-ops, 
permitting contractors, and other stakeholders interested in broadband 
deployment on April 25 in Salina.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001Fi3aHur89sW8juyPHdI8E1Lak-z84AZbU2nuy-uJ6RlvNhTyG7LA7b_CBwz5N-ddS-xcLuNpNqbAULt5drG_1Q3AwmavErDoLOO6rZ4DknU4zE2X5bY5pRn4usuCbF4PcoT9NsQnejlWXvR9xFaAEFOC0si27g-3DHFgakK-QgV5OxvSEh7gKqGf-g_Yi4bZNYchIhHZJnsiuEqHSErIirs97Nw8uFFP3r8SvDv0rUJA5ucRw0qay_tpY11WjZ_7%26c%3DoOSriDEkUXMNt-dTUJGpGyWpnCHYlcOte8jqBdcSeKJhuTAuO8Xfmg%3D%3D%26ch%3DIrPIkr3mcQSMP0rQiXx9yvcWi6-Bqfjyyj54xXFiMbHSOxE9eogkqQ%3D%3D&data=05%7C02%7CMorgan.A.Barnes%40ks.gov%7C9a40b0fe905548d0052a08dc4eae589f%7Cdcae8101c92d480cbc43c6761ccccc5a%7C0%7C0%7C638471757936659460%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=8YLXIWP9puNq7O6VzAdgUtb2zT8Fsdtld2Ys24fxG5U%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001Fi3aHur89sW8juyPHdI8E1Lak-z84AZbU2nuy-uJ6RlvNhTyG7LA7dW429UNKkcuxASGNi6sEHPImkiyha2lvi97EhJ2Rut7zDD60_BX21AcsE1THr8PW6TBjSfHpbog1evPPO1IBXp5V2Aa-aT5yJw7k88xXQyYV8KKe4GOVPcOn1I06_yXx35qIKeZXrX4cwa3oO6hKNKHMeraXlYEnqDidtvp48Iixm8IN7zBc5uCdqibYwhAf9yVDApS_KTJ8pvr8V1NZ_Y39MyhijRl_RV8kmjXiXMn1BFvH_r-WN49KrqqBtkOuHhZvpBfkOjKuhMyMrdZmDYthodLZzPkBNz85C7Q2w27DWxPOijUzxUDHecn84HCYLJp6TBbW3lrZmmyrJih0XY%3D%26c%3DoOSriDEkUXMNt-dTUJGpGyWpnCHYlcOte8jqBdcSeKJhuTAuO8Xfmg%3D%3D%26ch%3DIrPIkr3mcQSMP0rQiXx9yvcWi6-Bqfjyyj54xXFiMbHSOxE9eogkqQ%3D%3D&data=05%7C02%7CMorgan.A.Barnes%40ks.gov%7C9a40b0fe905548d0052a08dc4eae589f%7Cdcae8101c92d480cbc43c6761ccccc5a%7C0%7C0%7C638471757936701117%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=aRkhsNT82ptLVruKajGPU3J%2B35htleK9HJ7hJ2UHCog%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001Fi3aHur89sW8juyPHdI8E1Lak-z84AZbU2nuy-uJ6RlvNhTyG7LA7dW429UNKkcueLktrTIhwXOoY5OqyKQeCby6jVvpd5X_o9W6gXho1_6K4_wddTGYjD2KwXiqtjC3ckH64uc-1VrD4DYmg-QMWR_jdpR--nnZl41huFyigd3FCi5-l9Ho0SXKK0Mhgr1qcsd8Ft9fntqFLbsQBeXjJ2P4zUYey4MLaLMlyeVBAJrnn-pyYGmxhnl1y1CCA945upYM7CYMQFbnSFPP0O1Y8V8XpZ6HY_K5q_7cGBdWX8YGpwHxMfnZt2GYA2x9olQukf-4A376gSEHnQruSWgDWFKfGE2gMa0OmwdxpZq8_-PQ-vPh2SamE1ZmabIErgRb73rAhXEviXo%3D%26c%3DoOSriDEkUXMNt-dTUJGpGyWpnCHYlcOte8jqBdcSeKJhuTAuO8Xfmg%3D%3D%26ch%3DIrPIkr3mcQSMP0rQiXx9yvcWi6-Bqfjyyj54xXFiMbHSOxE9eogkqQ%3D%3D&data=05%7C02%7CMorgan.A.Barnes%40ks.gov%7C9a40b0fe905548d0052a08dc4eae589f%7Cdcae8101c92d480cbc43c6761ccccc5a%7C0%7C0%7C638471757936716704%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=9BL4Ni12UfxgPJrbDivTO5804pFuE3lrtxqWDy%2Bck4s%3D&reserved=0


KANSAS MAIN STREET
Downtown Development



KANSAS MAIN 
STREET
Kansas Main Street is a self-
help, technical assistance 
program for downtown 
revitalization and preservation 
focused on: economic vitality, 
design, organization, and 
promotion.

Communities can become a 
DESIGNATED or AFFILIATE
Kansas Main Street 
Community.



COMMUNITY 
DEVELOPMENT BLOCK 
GRANTS (CDBG)
Low- to Moderate-Income Neighborhoods



Community 
Development Block 
Grants (CDBG)
The CDBG program provides 
funding for projects that help 
low- to moderate-income 
neighborhoods thrive. Projects 
range from sidewalks to 
community centers, youth job 
training programs, and much 
more.



Funding
• Approximately $14.5 million annually
• Funding is prioritized for areas of need in Kansas
• Only cities/counties can apply for CDBG
• Projects must meet one of three National 

Objectives

(1) LMI Percentage
(2) Slum and Blight
(3) Urgent Need

Competitive and Open Window Application Rounds



Categories
ANNUAL COMPETITION
DUE BY SEPTEMBER 30, 2024
• ADA Improvements
• Community Centers, Senior Centers, Storm 

Shelters, Parks & Libraries
• Non-Profit Childcare and Early Educational 

Facilities
• Sidewalks & Trails
• Youth Job Training
• Water and Sewer Infrastructure

OPEN WINDOW
ACCEPTED NOW THROUGH DECEMBER 2, 2024 
OR UNTIL FUNDS ARE DEPLETED
• Commercial Rehabilitation
• Economic Development
• Housing (Rehabilitation, Demolition, 

Neighborhood Development)
• Regional Water Implementation
• Urgent Need for Disasters



Third Thursdays
@ 3 with CDBG

The CDBG team is ready to 
field any questions you may 
have about community 
development block grants.

Join any month for an in-depth 
Q&A session or check out past 
webinars on our website.



SPACES TO PLACES
Placemaking Pilot



Spaces to Places 
Placemaking Pilot

Placemaking is the activation 
and reimagining of public 
spaces in communities. 

Spaces to Places supports 
community-led projects that 
create, revitalize, or activate 
public spaces to bring people 
together to improve their 
quality of place. Community 
Development staff engage 
cross-sector stakeholders, 
conduct an assessment of 
public spaces, and create an 
action plan.



COMMUNITY SERVICE 
PROGRAM (CSP) 
TAX CREDITS
Amplifying fundraising activities for non-profits.



Community Service 
Program (CSP) 
Tax Credits
Allows private, non-profit 
organizations and public health 
care entities to improve their 
ability to undertake significant 
capital campaigns for projects 
involving community 
improvements, children and 
family services, non-
governmental crime 
prevention, youth job training, 
and health care.



Funding
• Approximately $4.5 million annually
• Organizations can request up to $200,000
• Projects must be new and one-time in nature

Applications are open now and close on
April 31, 2024

State tax credits reduce the total amount of taxes 
owed to the state. They are a way for a taxpayer to 
substantially reduce the cost of contributing to a 
charitable organization. These credits are 
refundable AND transferable.



INDIVIDUAL DEVELOPMENT 
ACCOUNT (IDA) 
TAX CREDITS
Strengthening Individual Economic Prosperity



Individual 
Development 
Account (IDA) 
Tax Credits
An Individual Development 
Account, also known as an 
“IDA,” is a savings account for 
low-income workers that can 
be used for small-business 
development, higher 
education, or purchasing a first 
home. Allows Kansans of low-
income levels the opportunity 
to achieve financial self-
sufficiency.



HOUSING
Affordable, Accessible, and Quality



Housing Resources 
Document

kansascommerce.gov/housing

Developers, governments, and 
individuals can all find 
resources for housing 
development.

Kansas Commerce is currently 
seeking a Housing Specialist.



Housing 
Assessment 
Tool (HAT)

A self-assessment guide for 
communities to gather and 
analyze data on their housing 
inventory, partner with 
relevant stakeholders, and 
develop priorities for local 
housing investment. 



Why Complete the HAT?
• Housing funding opportunities
• Economic development growth
• Connects stakeholders 
• Comprehensive housing analysis 
• Builds capacity
• Establish housing priorities and next steps
• Sets a baseline 
• Gets the community on board and allows them 

to receive input
• Increase civic engagement



Startup Housing 
Opportunity 
Venture Loan 
(SHOVL)
The goal of SHOVL is to provide 
funding to developers for 
expenses incurred prior to the 
closing of their permanent 
financing for housing 
developments. The housing 
developments must have a 
direct connection to past, 
current or future economic 
development efforts.
Communities under 10,000 
population only.



OTHER RESOURCES
Community Development Doesn’t Happen 
Without a Lot of Partners!



Online Lookup 
Tool | Initiatives 
and Incentives
www.kansascommerce.gov/
initiatives-and-incentives/

https://www.kansascommerce.gov/initiatives-and-incentives/
https://www.kansascommerce.gov/initiatives-and-incentives/


Commerce Grants 
at a Glance

www.kansascommerce.gov/
grantscalendar

http://www.kansascommerce.gov/grantscalendar
http://www.kansascommerce.gov/grantscalendar


Commerce Connections to Know
• Kansas Creative Arts Industries Commission (KCAIC)

• Kansas Tourism

• Made in Kansas

• Certified Sites

• Kansas Community Empowerment (KCE)



CONTACT US

SARA BLOOM

Community Development Specialist

CSP and IDA Tax Credit Coordinator

785-506-9278 | Sara.Bloom@ks.gov

LIZ HERON

MATT GODINEZ

Assistant Secretary, Quality Places Division

785-230-8670 | Matt.Godinez@ks.gov

Community Development Specialist

785-496-0978 | Elizabeth.Heron@ks.gov


