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FHA Background

What is the Federal Housing Administration (FHA)?

The U.S. Department of Housing and Urban Development (HUD), through
the FHA, provides mortgage insurance on loans made by FHA-approved
lenders throughout the U.S. and its territories for Single Family (SF) homes,
Multifamily properties, and healthcare facilities.

FHA is the largest insurer of Mortgages in the world by volume, having
iInsured almost 50 million properties since its inception in 1934.
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FHA Background

Congress created

In the 1950s, 60s and 70s, FHA
helped spark the production of
millions of units of privately-owned

apartments for elderly, handicapped

In the early 1980s, a recession
caused private mortgage insurers
to pull out of oil producing states.
FHA stepped in to steady falling
home prices and help potential
homebuyers to get the financing

FHA actively insures;

« Ower 8 million single family
mortgages;
Almost 12,000 mortgages for
multifamily properties;
Over 3,700 mortgages for residential
care facilities; and
Almost 100 mortgages for hospital
facilities,

The combined unpaid principal balance

in FHA's insurance portfolio is over

FHA in 1934. and lower income Americans. they needed. $1.3 trillion.
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During the 1940s, FHA In the 1970s, soaring inflation and The nation’s homeownership During the “Great Recession”
helped veterans and their energy costs put thousands of rate had soared to an all-time of 2008-2013, FHA played an
families after World War |l private apartment buildings at high of 68.1 percent as of the important countercyclical
FHA pregrams financed risk. FHA's emergency financing third quarter of 2001. role to prop up the housing
military housing and homes. kept these cash-strapped market. FHA supplied access
properties afloat. to mortgage credit when
other sources of financing
and capital markets had
seized up.
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FHA Background

HUD Key Staff Appointments

« Acting Secretary of the Department of
Housing and Urban Development —
Adrianne Todman

 FHA's Assistant Secretary for Housing
and Federal Housing Commissioner -
Julia Gordon

« Deputy Assistant Secretary for the Office
of Single Family Housing - Sarah
Edelman

il OFFICE OF SINGLE FAMILY HOUSING )

HHHHHHHHHHHHH



Homeownership Centers

Prlladelonia

Atlanta

Denver
‘(.l“ Santa Ana
¢ Puerto Rico

= U.S. Virgin Islands

* Guam
* American Samoa
* Northern Marianna Islands
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Field Office Activities
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Insurance in Force and Default Activity

McPherson County Insurance in Force
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McPherson Endorsement Activity

McPherson Total Endorsements and FTHB by Fiscal Year

Endrs. FY Total Count TotalValue FTHB Count FTHB Value
2020 47 57,197 465 16 %2 467220
2021 &b 510,108,051 23 53,560,542
2022 38 56,348 263 18 53,057 875
2023 24 54,503,317 13 42,595 585
2024 8 ¢1,187,072 2 53559,860
Total 183 529,344 212 72 %12,041,082

McPherson Endorsements by Program and Fiscal Year

HECM non-condo FHA Standard 203b Improvements 203k
Endrs. FY Count
2020 2 45 $7,197,469 0 SO
2021 1 65 $10,108,091 0 S0
2022 1 37 $6,348,263 0 SO
2023 1 22 $4,356,558 1 $146,759
2024 0 8 $1,187,072 0 SO
Total 5 177 $29,197,453 1 $146,759
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REO Acquisitions, Closings, and Inventory

McPherson, Kansas

Acquisitions
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Programs and Products
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203(b) Forward Program: Basic Home Mortgage
Loan

Fixed or Adjustable Rate

Minimum 3.5% Minimum Required Investment (MRI) on
Purchase
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203(k) Program: Rehabilitation Mortgage Insurance

» Major rehab or repairs

* Minimum repairs/improvements cost
$5K

Standard 203(k)

* No maximum amount of renovations

* FHA approved 203(k) Consultant Supplemental Programs &

required Products:
« 203(h) Disaster Victims
Insurance
« Non-structural work up to $35K « HUD Real Estate Owned
* No minimum amount of repair costs (REO)
Limited 203k) EA@EE{ roe\(’jed 203(k) Consultant - Energy Efficient Mortgages

(EEM)
« Solar and Wind Technologies
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203(h) Program: Mortgage Insurance for Disaster
Victims

 Prior residence in Presidentially-Declared Major Disaster
Area (PDMDA) that was destroyed or damaged to extent that
reconstruction or replacement is necessary.

« Purchase, or when used with 203(k), the reconstruction of a
Single Family residence.

* FHA case number must be assigned within  §
one year of the date the PDMDA is declared.}$
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HUD Real Estate Owned Purchasing

203(b)  Purchase property in as-is condition with
no repairs, alterations, or inspections

required
Special Sales
. Incentives:
ZAVI(ORYIIUN . Required repairs up to $10K
A EUSEN . Escrow account established for funds « $100 Down
Escrow » Repairs to be completed after closing  Direct Sales

203(k)  Required repairs
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HUD Real Estate Owned Purchasing

Search for HUD REO Properties at

www.hudhomestore.com
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http://www.hudhomestore.com/

Home Equity Conversion Mortgage (HECM)

« Enables borrowers 62 years of age or older to withdraw a
portion of the accumulated equity in their home or purchase

of principal residence.

* Requires financial resources to continue to make payments

on ongoing property charges such as property taxes,
insurance and homeowners’ association (HOA) fees, etc.

« Counseling session required by a HUD-approved HECM
counselor.

« Adjustable Rate with varying payment plan options OR Fixed
lump sum.
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Other FHA Programs

- Adjustable Rate Mortgages (ARM) [ B

 Streamline Refinance

« Condominiums

Manufactured Housing

Energy Efficient Mortgages (EEM)

Solar and Wind Technologies
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FHA Resources
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Single Family QR Code

OFFICE OF SINGLE FAMILY HOUSING




Helpful Links

* Loss Mitigation Services for FHA - FHA National
Servicing Center Loss Mitigation Services | HUD.gov / U.S.
Department of Housing and Urban Development (HUD)

 Upcoming Single Family Events and Training - HUD
FHA Single Family Housing - Events and Training |
HUD.gov / U.S. Department of Housing and Urban
Development (HUD)

« Subscribe to FHA INFO - EHA INFO Subscribe | HUD.gov
/[ U.S. Department of Housing and Urban Development

(HUD)
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https://www.hud.gov/program_offices/housing/sfh/nsc/lossmit
https://www.hud.gov/program_offices/housing/sfh/events
https://www.hud.gov/program_offices/housing/sfh/FHA_INFO_subscribe

FHA Resource Center

Point of Contact Hours Available

Website includes

Website  www.hud.gov/answers 24/7/365 : )
option to email
guestions.
Email answers@hud.gov 24/7/365
1-800-CALL-FHA Voicemail is
(1-800-225-5342) available after hours

8:00 AM to 8:00 PM

Persons with hearing or or during extended

Telepho speech impairments may Ezi/ls:e:rn wait periods.
* cglﬁﬁcﬁggligggnrglelr??l/a (e luele) el (el FHA FAQs are
J ) Y Federal holidays) .
Service at available after
1-800-877-8339. hours.
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http://www.hud.gov/answers
mailto:answers@hud.gov

Disclaimer

The purpose of this presentation is to provide an overview and summation of recent
changes to the Federal Housing Administration (FHA) policy. It introduces and
explains official policy issued in Department of Housing and Urban Development
(HUD) Handbooks and Mortgagee Letters. If you find a discrepancy between the
presentation and Handbooks, Mortgagee Letters, etc., the official policies prevalil.
Please note the information provided in this training is subject to change.

Please consult HUD Handbooks and Mortgagee Letters through HUDClips for the
most recent updates and current policy.
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Thank you!
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