HOWTO:
Industrial Assessment Center
(IAC) Implementation Grants for
Small Businesses
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Goals of our How To guide

We hope that by the end of this presentation, you will understand:
* What the IAC implementation grants are

* Why they matter for your small business
* Next steps for your small business

 How SBA can help your small business by ready to access IAC
implementation grants
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IAC Implementation Grants Program Process
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Receive a Free Apply for Get Selected and U

Qualified Assessment Grant Funding Receive Grant

Small- to medium-sized Manufacturer applies for IAC Funding
manufacturer receives an Implementation Grant funding
energy assessment from a of up to $300,000 (with 50%
qualified assessor (IAC, cost share) to implement
CHP/Onsite Energy TAP, or project recommendations from
third-party* assessor) gualified assessments

DOE selects and works with
manufacturer to finalize award
size and sign award documents;
after project implementation,
manufacturer submits
invoice(s) of incurred costs to
DOE to receive grant funding

To learn more about the grants program, including FAQs and how to apply, visit
https://www.energywerx.org/opportunities/iacimplementationgrants

Working through a “partnership intermediary” enables a very streamlined application process!

*DOE cannot guarantee that third-party assessments will be free
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https://www.energywerx.org/opportunities/iacimplementationgrants
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Overview: Industrial Assessment Centers (IACs)

« 37 universities around the country 4‘, Industrial Assessment Centers 2022-2026
have conducted over 21,000 IAC
assessments over more than 40
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To learn more and apply for an IAC assessment, visit iac.university



https://iac.university/

Overview: Onsite Energy TAPs (formerly Combined Heat and
Power Technical Assistance Partnerships, or CHP TAPs)
'
the country conducted >1000 technical Q
screenings over the past 5 years

* Partnered with manufacturers to .
identify cost effective & resilient ways to A - Lo New Yoric |
deploy combined heat & power (CHP) LT ﬂw‘*ﬂ ‘ '"ewﬁei/
* CHP TAPs transitioned into Onsite “. ﬁ;m,- Mid‘wes:t,@?ﬁ\t\zm
Energy TAPs in 2024 - focused on ._‘_,"’
technical assistance for industrial Western .i-"
Southcentral

facilities and other large energy users to ﬁsitﬁy
increase the adoption of a broad range k

of onsite clean energy technologies, s,

including CHP . -

Onsite Energy Technical
Assistance Partnerships
U.S. DEPARTMENT OF ENERGY

* 10 regional CHP TAP entities around

To learn more and to apply for a screening, visit https://www.energy.gov/eere/iedo/onsite-energy-program
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IAC Implementation Grants
Bipartisan Infrastructure Law Provision 40521.b1

$80M in funding available for the first year of program operation
(Additional funding available in the next few years depending on demand)

Grants awards of up to $300,000 per manufacturer, at a 50% cost share (valid cost
share options include internal capital, in-kind contributions, state and local public
programs, private loans - including SBA-guaranteed sources, utility programs,
leases, and Energy Savings Performance Contracts)

Eligibility exclusively for small- and medium-sized manufacturing firms & water/
wastewater treatment facilities

To address energy assessment recommendations by IACs, DOE Combined Heat
and Power/Onsite Energy TAPs, or other third-party assessors deemed equivalent by
DOE
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Key Details: IAC Implementation Grants

What projects are eligible Who is eligible
» Covered projects include energy assessment * The grantis available to small- and medium-
report recommendations that: sized manufacturers with:
* Improve site energy and/or material * Gross annual sales of less than $100 million;
efficiency  Annual energy bills between $100,000 -
* Improve site cybersecurity infrastructure $3,500,000; and
* Improve site productivity * Fewer than 500 employees at the plant site.
* Reduce site waste production o « If the manufacturer/facility is an individual LLC
* Reduce site greenhouse gas emissions that pays separate taxes from the parent
and/or non-greenhouse gas pollution company, then the eligibility is based on the
* All projects must relate to recommendations in LLC.
a qualified energy assessment (i.e., an IAC, CHP  Applicants must also first receive an energy
TAP/Onsite Energy TA, or qualified third-party assessment from a qualified assessor (see next
assessment) slide for options).

]

2
vy)
>

EEEEEESE——————————.,

[



—
Getting a Qualified Assessment

Option 1: Industrial
Assessment Centers

(IACs)

Receive a no-cost
comprehensive

assessment from one of 37
IACs located at four year-
universities around the

country. To locate the
closest IAC a}cnd apply,
Visi

https://www.energy.gov

[mesc/locations-

industrial-assessment-

Option 2: Onsite
Energy Technical
Assistance
Partnerships (TAPs)

Receive a no-cost screening
assessment for onsite clean
energy technology
deployment from one of 10
regional TAPs. To locate the
closest Onsite Energy TAP
and apply, visit:
https://betterbuildingssolu

centers

Industrial
Assessment
Center

tioncenter.energy.gov/onsi
te-energy/taps

Iy Onsite
Energy

Option 3: Third-
Party Assessors

Receive an assessment* from
a third-party assessor
qualified as “IAC-equivalent:”

Cascade Energy

CLEAResult

eSai LLC

Go Sustainable Energy, LLC

Michaels Energy

New York State Energy

Research and

Development Authority:

Flexible Technical (FlexTech)

Assistance Program

= North Carolina Advanced
Energy Corporation

» Pennsylvania Technical
Assistance Program (PennTAP)

= Utah DEU StepWise Program

..And more coming soon!

— *DOE cannot guarantee that third-party assessments will be free
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https://www.energy.gov/mesc/locations-industrial-assessment-centers
https://www.energy.gov/mesc/locations-industrial-assessment-centers
https://www.energy.gov/mesc/locations-industrial-assessment-centers
https://www.energy.gov/mesc/locations-industrial-assessment-centers
https://betterbuildingssolutioncenter.energy.gov/onsite-energy/taps
https://betterbuildingssolutioncenter.energy.gov/onsite-energy/taps
https://betterbuildingssolutioncenter.energy.gov/onsite-energy/taps
http://www.cascadeenergy.com/
https://www.clearesult.com/
http://esai.technology/
http://www.gosustainableenergy.com/
https://www.michaelsenergy.com/
http://www.nyserda.ny.gov/
http://www.nyserda.ny.gov/
http://www.nyserda.ny.gov/
http://www.nyserda.ny.gov/
http://www.nyserda.ny.gov/
http://www.advancedenergy.org/
http://www.advancedenergy.org/
https://penntap.psu.edu/
https://penntap.psu.edu/
https://www.energy.utah.edu/
https://www.energy.gov/mesc/industrial-research-and-assessment-center-implementation-grant-awards
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The Application Process
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When to Apply? How to Apply? Other Questions?
" The IAC grant program team will
The IAC grants program n C(?ntrast to tra<.:J|.t|onal DOE be h%sting%nf%rmational
operates on a rolling funding opportunities, the IAC monthly office hours.
n?aasgseasnudb?npi?t“ecdagfgr? grants program has a very « RSVP for April 16, 2024 from
tin%e through the year y simple and straightforward 1:00-2:00 PMET
) icati « RSVP for May 14, 2024 from
application form and process 1.00 = 260 BV ET

with reviews after the

following deadlines: via Submittable

Review our frequently asked

https://www.energywerx.or
March 31,2024 PR i
’ g/opportunities/iacimpleme questions (FAQs). If you have
June 30, 2024 - . additional questions, please
) ntationgrants
° contact ENERGYWERX:

info@energywerx.org

September 30, 2024



https://www.energywerx.org/opportunities/iacimplementationgrants
https://www.energywerx.org/opportunities/iacimplementationgrants
https://www.energywerx.org/opportunities/iacimplementationgrants
https://energywerx.wufoo.com/forms/w91f2ds18el53k/
https://energywerx.wufoo.com/forms/w91f2ds18el53k/
https://energywerx.wufoo.com/forms/w16ia90spnd5n/
https://energywerx.wufoo.com/forms/w16ia90spnd5n/
https://6767739.fs1.hubspotusercontent-na1.net/hubfs/6767739/ENERGYWERX/IAC/IAC%20Implementation%20Grants%20FAQs.pdf
https://6767739.fs1.hubspotusercontent-na1.net/hubfs/6767739/ENERGYWERX/IAC/IAC%20Implementation%20Grants%20FAQs.pdf
mailto:info@energywerx.org
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Let’s walk through an example

» SaveEnergyNow Co. gets a free energy assessment from a regional IAC.

* The IAC provides SaveEnergy Now Co. with a comprehensive assessment report that
includes project recommendations.

» SaveEnergyNow Co. applies for an IAC implementation grant to fund recommended
project/s and includes the IAC assessment report as an attachment.

* The application includes a demonstration of financial need and viable cost share, including a 7(a)
SBA-guaranteed loan.

» SaveEnergyNow Co. is approved for an IAC grant!

» SaveEnergyNow Co. completes their approved project/s and submits an invoice to
the IAC implementation grant program team.

» SaveEnergyNow Co. receives funding equivalent to 50% of the incurred and
approved costs within 30 days after submitting its complete invoice.
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IAC Implementation Grants Application Design

Grant Funding Request

What is the total funding requested from DOE {excluding any funding your company will provide or that
will come from non-DOE sources]? *

H tusp

Note: Marimum grant per manufacturer i either S3

How much funding, in $, will come from non-DOE sources? *
H usp

Note: This is asking for how much funding will the applicant provide to implement targeted recommendations:

What are the sources of non-DOE funding (e.g., internal capital, private loans, ulity rebates)? *

Note: Separate different funding mechanisms using @ comima.

Breaking down the grant funding request and
sources of non-DOE funding

Entity Eligibility

Annual gross sales ($/yr) of the manufactt in the year was

$0 - $1000.000
$1,000,001 - $50.000,000
50,000,001 - $100,000,000

> $100,000,000

(Optional) Annual gross sales ($/yr) of the manufacturer/company in the last full fiscal year of operation?

$0 - $1000,000
$1,000,001 - $50,000,000
$50,000,001 - $100,000,000

> $100,000,000

Entity Information

What entity conducted this facilit's assessment? *
© In 25 sentences, please tell us about your company including - manufacturing sector, manufactured
product lines, overall manufacturing network, stc. *
Addross of Assessed Facility *
1ac
city
Whf
Stata *
[
zp
s

Basic questions about the applicant’s
location and line of work

Project Narrative

Project Narrative Questions
2850 DroNiGe +2 ParBQIaphs f0r @ach of e 3 QUESons below

1. Project overview: Please describe the overall technical scope and objectives for the proposed project —
including workplan, timelines, & resourcing requirements. *

2. Need for financial assistance: Please describe the impact that DOE funding will have on the project
implementation, and why it cannot be funded wholly through other sources. Describe any efforts to secure
other funding (e.g., loans, energy service contracts, etc) and plans for other funding mechanisms to

support the proposed project.” *

. _ o _ Free form questions on the project/s overview, the applicant’s need
.QUGSUO”S to confirm eligibility (on aPPI'Ca”.t for financial assistance and cost share, and potential community
size, annual gross sales, and annual energy bill) benefits (impact on workers and hiring, environmental effects, etc.)
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How SBA can help

| need financing to meet the 50% cost share Consider asking your local lender about
requirement of the IAC implementation grant ) accessing an SBA 7(a) or 504 loan to meet

program. your capital needs.

Explore the SBIC program. SBICs are
investment vehicles that provide equity and
debt financing to small businesses to help
them grow.

| need general business counseling and ) Find an SBA District Office or Resource

advice as | think about growing my Partner near you for counseling and training.
manufacturing business and potentially

applying for an IAC implementation grant.
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https://www.sba.gov/funding-programs/loans/7a-loans
https://www.sba.gov/funding-programs/loans/504-loans
https://www.sba.gov/partners/sbics
https://www.sba.gov/about-sba/sba-locations/sba-district-offices
https://www.sba.gov/local-assistance/resource-partners
https://www.sba.gov/local-assistance/resource-partners
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Quick facts on SBA capital programs

7(a) program 504 program

* May be used for the entirety of the 50% cost-  * Can only be used for a combined 50% of
share requirement to cover up to 100% of eligible project costs with IAC
eligible project costs when combined with implementation grant funds. The remaining
the IAC implementation grant program 50% must come from non-federal sources

Leverage Lender Match to identify potential lenders

R EEEES————————————.
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https://www.sba.gov/funding-programs/loans/lender-match-connects-you-lenders
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