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Organization builds consensus and ﬂ) 5 ce </.

cooperation among the various stake- Main Street Franklin
holders, divides the workload, and clearly
delineates responsibilities. Organization
activities include: getting businesses,
residents, investors, organizations, etc.
to work toward the same goal, and
assembling the appropriate human and

I financial resources.

Promotion markets the Village Center’s
unique characteristics to shoppers,
investors, new businesses, tourists, and

others. Promotion creates a positive image
of the Village Center, improves consumer
and investor confidence in the district, and
encourages commercial activity and
investment in the area.

Economic Restructuring strengthens a
community’s existing economic assets,
while diversifying its economic base.
Economic restructuring activities include:
helping existing Village Center businesses
expand, recruiting new business to provide

l' a balanced mix, converting vacant and = c &
under-utilized space into productive - - 8
property, and sharpening the competitive- A Y
ness of the Village Center merchants. § c =
© -~
Design improves the Village Center’s 'r_: " é
image by enhancing its all around . c
physical appearance. Design activities 2 N\ E
include: creating an inviting atmosphere by Y : -
beautifying the streetscape and 8 % = E
rehabilitating historic buildings, instilling z =~ c
good maintenance practices in our district, ;1: § 0=
developing sensitive design management _ N 5
systems, long-term design planning, and ‘w - i I nvesting in
design education. . L q .
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Main Street Franklin’s (MSF) mission is to preserve the historic nature of Franklin’s
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2 § 2 @ E *E T Established in August of 2009, MSF is community-based and volunteer-driven. MSF has
o E 2 8 C S 8 worked to establish strong public/private partnerships, grow its volunteer base, develop
- 3 =2 2 8 % t a long-term fund-raising strategy, and organize and execute Village Center/retail-focused
T > o s 2 £ 8 events that include: Franklinstein; Sip, Shop, & Stroll; FrostFest; and the planned Franklin
Ty 5 ¥ 2 € Ry Farmer’s Market. MSF’s involvement has been instrumental in the recruitment and
Eqa 2 £ & 2 g restoration of Farmhouse Coffee & Ice Cream and the recruitment of Fitness Driven.
5 2 € o S 2
(= .
2EE o
D [<5] .
2 £ 8= r \ ‘ﬁ
- - ] T D
© =2 — £ C
~ (=3 - [-T) E S
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