EVENT PROGRAM

Welcome. We’re glad you're here!

THIRD ANNUAL

RURAL HEALTH and
PROSPERITY
GRANTS 101 WORKSHOP

APRIL 8-9, 2025

Granada Theatre

807 Commercial St, Emporia



DAY 1-APRILS8

9:30 AM

10:00 AM

10:20 AM

11:00 AM

11:30 AM

12:00 - 1:15PM

1:30 PM

2:05PM

2:40 PM

3:15PM

4:00 PM

5:00 PM

REGISTRATION AND NETWORKING

WELCOME AND INTRODUCTIONS
Trisha Purdon, Director, Office of Rural Prosperity
Ryan Vincent, Executive Director, Kansas Housing Resource Corporation

FAILING FORWARD
Sara Bloom, Kelli Hansen, Kate Vansteenhuyse and Kerri Falletti — Turning challenges into future
funding success.

KANSAS HOUSING RESOURCES CORPORATION (KHRC)

Deanne Engstrom — Housing Development: Moderate Income Housing, Kansas Housing Incentive Tax
Credit, Revolving Loan Fund, and Low Income Housing Tax Credit.

Christine Reimler — Community Solutions: First-Time Homebuyers (FTHB), Home Loan Guarantee,
Weatherization, Community Services, Un-housed, and Tenant Based Rental Assistance (TBRA).

KANSAS DEPARTMENT OF HEALTH AND ENVIRONMENT (KDHE)
Cece Talley — Kansas SLRP and Community Based Funding Opportunities.

LUNCH BREAK
On your own. We encourage you to take the opportunity to visit with colleagues about projects and
opportunties. Focused topic groups are available!

U.S. DEPARTMENT OF AGRICULTURE (USDA) — RURAL DEVELOPMENT
Mike Pan — Community Facilities, Water and Environmental Programs.
Tracy McCubbin — Single and Multi-Family Housing Programs.

David Kramer — Business, Industry and Telecomm Programs.

KANSAS STATEWIDE HOMELESS COALITION:
KANSAS BALANCE OF STATE CONTINUUM OF CARE
Shanae Eggert — Director of Coordinated Entry System

KANSAS INFRASTRUCTURE HUB
Matt Volz — Grant technical assistance, match funding, and grant writing assistance.

K-STATE TAB
Maggie Belanger and Seth Mettling — Tools and Resources to Support Community Revitalization
through Brownfields Redevelopment.

KANSAS DEPARTMENT OF COMMERCE (KDC), QUALITY PLACES DIVISION

Trisha Purdon — Office of Rural Prosperity Opportunities.

Historic Economic Asset Lifeline, SEED, ROZ, Rural Murals, Rural Champions, etc.

Andrew Hayman — Community Development Block Grant (CDBG) Programs.

Sara Bloom — Quality Places Opportunities.

Childcare, Housing, Placemaking, Community Service Program Tax Credits, Kansas Main Street, etc.

CLOSING REMARKS. SEE YOU TOMORROW!



DAY 2 - APRIL?

8:30 AM WELCOME

Trisha Purdon and Kerri Falletti, Office of Rural Prosperity

8:35AM CANDID CONVERSATIONS WITH KANSAS FUNDERS

BCBSKS Pathways, Patterson Family Foundation, Kansas Health Foundation, Kansas Association of
Community Foundations, and Sunflower Foundation

Virginia Barns, Chris Harris, Jeff Usher, Christy Tustin, Elizabeth Burger

Representatives from this diverse group of Kansas funders will share thoughts about current funding
strategies and priorities — and welcome questions and conversation with the audience.

10:00 AM THINKING BEYOND THE GRANT — ENVISION/THOUGHTS ON ALTERNATIVE STREAMS

Vickie Mathews, CFRE- Senior Vice President, Brad Cecil and Associates
This session will present strategies for diversified funding beyond grant opportunities, to ensure
sustainable nonprofit revenue.

BREAKOUTS - ROUND 1
11:15AM - 12:15 PM

Patterson Family Foundation 2025 Grants QandA — Chris Harris and Denise Schuele (Granada)
Hear details on open grants and have the opportunity to ask your questions.

Discovery Conversations: A Step By Step Guide — Vickie Mathews, Elizabeth Burger (Davis classroom)

Through in-person illustrations of real-life examples, learn how to conduct effective donor discovery meetings that build relation-
ships, uncover giving motivations, and identify opportunities for deeper engagement.

Funding Your Future: Start with the Plan — Jenny Memmott, KU-CPPR and Nancy Daniels, K-State (Davis Theatre)

Funders have money, but they want to give it to a well-thought-out plan with a high probability of success. This workshop will
focus on creating a logic model, who will help, where to get data, and funding ideas. What are the key elements to communicate
in your plan?

12:20 PM LUNCH BREAK

Networking Lunch Provided (Granada)

BREAKOUTS — ROUND 2
1:00 - 2:00 PM

Project discussions — Get feedback from the Kansas Commerce group — Curtis Young, Kerri Falletti, Kelli Hansen, Miranda
Carpenter, and Renee Zwahl (Granada)
Bring your project ideas and talk through options for funding in this open discussion.

Working with Foundations— Elizabeth Burger, Sunflower Foundation and Christy Tustin, KACF (Davis classroom)
This session provides a deeper dive into successful strategies to work with different types of foundations including statewide
entities and local community foundations.

Telling the Story with Data: Building Evaluation into Your Grant Proposals — Jenny Memmott, KU-CPPR (Davis Theatre)

Join us for a focused grant writing workshop all about evaluation! Learn how to design a strong evaluation plan and set up an
evaluation program that strengthens your proposal and sets your project up for success. Perfect for grant writers who want to
boost impact, credibility, and funder confidence.

2:05PM CLOSING REMARKS. DRIVE SAFELY!
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U.S. Department of Agriculture Rural Development (USDA)

For conference materials, links to speaker sites, and other conference information, scan the QR code below or visit
www.KansasCommerce.gov/RuralWorkshop




