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Ab o u t  Ch r is t y  Mc Mu rp h y

Sh e  c u rre n tly s e rve s  a s  th e  Exe c u tive  Dire c to r o f th e  
Ka n s a s  Sta te wid e  Ho m e le s s  Co a lit io n .  

Sh e  h a s  29  ye a rs  o f e xp e rie n c e  a d vo c a tin g  fo r a n d  
o ve rs e e in g  th e  e xp a n s io n  o f s a fe , d e c e n t, a n d  a ffo rd a b le  
h o u s in g  fo r yo u th , fa m ilie s  a n d  s in g le  a d u lts . 

Ms . Mc Mu rp h y p re vio u s ly wa s  th e  Exe c u tive  Dire c to r fo r 
Kim  Wils o n  Ho u s in g  ( KWH) , a n  a ffo rd a b le  h o u s in g  
p ro vid e r in  Ka n s a s  City. 

c m c m u rp h y@ks h o m e le s s .c o m



About Shanae Eggert

Sh e  c u rre n tly s e rve s  a s  th e  Dire c to r o f Co C Pro g ra m s  fo r 
th e  Ka n s a s  Ba la n c e  o f Sta te  Co n tin u u m  o f Ca re  a s  a  p a rt  
o f th e  Ka n s a s  Sta te wid e  Ho m e le s s  Co a lit io n .

Ove r h e r c a re e r, s h e  h a s  wo rke d  in  n o n - p ro fit  
o rg a n iza t io n s  fo r th e  la s t  12 ye a rs . Fo r th e  la s t  9  ye a rs , s h e  
h a s  e xc lu s ive ly e n g a g e d  in  wo rk with  Co Cs , h o u s in g  
p ro g ra m s  a n d  s h e lte rs . 

s e g g e rt@ks h o m e le s s .c o m



The  Kansas Balance  of S tate  Continuum of C a re (KS BoS CoC) 
serve s 101 counties ac ross Kansas, helping commun ities prev e nt 

and end homele ssness.
It’s not a s ingle agency—it’s a collab ora tive system that br ings 
toge ther nonprofits, government agencies ,  fa ith groups ,  and  

individu a ls to end homelessness .

Membership is open to everyone —whether you’re providing services, 
supporting a local effort, or simply want to get involved.

Kansas Ba lance  of Sta te  CoC



W ho Coord ina te s the  CoC?
Be cause  the  CoC is mad e  up  of many d iffe re nt age ncie s, organiza tions, and  ind ivid ua ls, it ne e d s 
a  sing le  e ntity to  he lp  coord ina te  its e ffor ts, manage  fund ing , and  p rovid e  guid ance .

Tha t role  is ca lle d  the  Le ad  Age ncy—and  for  the  Kansas Ba lance  of Sta te  CoC, tha t age ncy is the  
Kansas Sta te wid e  Home le ss Coa lition (KSHC).

KSHC was chose n b y the  CoC to  se rve  as its Collab ora tive  Ap p licant and  Le ad  Age ncy. In this 
ro le , KSHC:

• Organize s and  sup p orts CoC me mb e rs across the  sta te
• Ap p lie s for  and  manage s fe d e ra l fund ing  through HUD
• Provid e s tra ining , re source s, and  comp liance  sup p ort
• He lp s e nsure  tha t rura l Kansas communitie s a re  includ e d  in sta te  and  na tiona l housing  e ffor ts



W hy “ Balance  of Sta te ” ?
The  U.S. De p artme nt of Housing  and  Urb an De ve lop me nt (HUD) re q uire s communitie s to  
organize  e ffor ts to  ad d re ss home le ssne ss into  Continuums of Care  (CoCs).

In Kansas, la rge r  citie s like  W ichita , Kansas City, Johnson and  Top e ka  have  the ir  own CoCs. But 
the  re maining  10 1 countie s—mostly rura l and  frontie r  a re as—are  g roup e d  toge the r  into  one  
la rge  re g ional CoC: the  Kansas Ba lance  of Sta te  CoC.

This structure  e nsure s tha t smalle r  communitie s across Kansas still have  acce ss to :
• Fe d e ra l fund ing
• Coord ina te d  p lanning
• Te chnica l sup p ort
• Re source s to  p re ve nt and  e nd  home le ssne ss

W ithout a  Ba lance  of Sta te  CoC, many rura l a re as would  b e  le ft out of cr itica l p rog rams and  fund ing .



Kansas Continuum of Care  Communitie s



W hat Doe s a  CoC Do?
The  Kansas Ba lance  of Sta te  CoC p lays a  ke y role  in how home le ssne ss is ad d re sse d  across rura l 
Kansas. W hile  the  CoC itse lf d oe sn' t op e ra te  she lte rs or  housing  p rog rams, it coord ina te s and  
sup p orts the  organiza tions tha t d o.

He re ’s wha t the  CoC is re sp onsib le  for :
• Bring ing  p ar tne rs toge the r  to  share  information, se t stra te g ic goa ls, and  solve  p rob le ms.
• Ap p lying  for  and  manag ing  HUD fund ing  to  sup p ort housing  and  se rvice  p rog rams.
• Promoting  b e st p ractice s for  se rving  p e op le  e xp e rie ncing  home le ssne ss.
• Sup p orting  loca l p rovid e rs through tra ining , te chnica l assistance , and  collab ora tion.
• Using  d a ta  to  und e rstand  what’s work ing  and  whe re  imp rove me nt is ne e d e d .
• Cre a ting  a  stra te g ic vision for  e nd ing  home le ssne ss across the  re g ions.

The  CoC acts as the  b ackb one  of a  much la rge r  ne twork—
conne cting  loca l e ffor ts to  sta te  and  na tiona l syste ms.



W hat Doe s CoC HUD Fund ing  Sup p ort?
Through fund ing  from HUD’s CoC Prog ram, the  Kansas Ba lance  of Sta te  CoC sup p orts a  va r ie ty of 
housing  p rog rams and  syste m-le ve l functions tha t he lp  p e op le  e xit home le ssne ss. 

The se  p rog rams and  activitie s includ e :
• Rap id  Re housing  (RRH): Short-te rm re nta l assistance  and  case  manage me nt to  he lp  ind ivid ua ls 

and  familie s move  into  p e rmane nt housing  q uick ly.
• Pe rmane nt Sup p ortive  Housing  (PSH): Long -te rm housing  with sup p ortive  se rvice s for  p e op le  

e xp e rie ncing  chronic home le ssne ss and  living  with d isab ilitie s.
• Coord ina te d  Entry Syste m (CES): A re q uire d  p roce ss to  e nsure  tha t acce ss to  housing  p rog rams 

is fa ir , p r ior itize d , and  consiste nt across communitie s.
• Home le ss Manage me nt Information Syste m (HMIS): A se cure  d a tab ase  tha t tracks se rvice s, 

outcome s, and  ne e d s across the  e ntire  CoC—he lp ing  imp rove  coord ina tion and  accountab ility.

Anyone  committe d  to  e nd ing  home le ssne ss can jo in the  CoC—HUD fund ing  isn’t re q uire d , b ut me mb e rship  
conne cts you to  this fund ing  op p ortunity.



How Much Fund ing  Has Be e n Availab le ?
Each ye ar , the  Kansas Ba lance  of Sta te  CoC ap p lie s for  HUD fund ing  through a  comp e titive  
na tiona l p roce ss. The se  fund s sup p ort housing  p rog rams, syste m coord ina tion, and  infrastructure  
across 10 1 countie s in Kansas.

W e  have  succe ssfully re ce ive d  the  following  amounts:
• FY2 0 2 4  - $ 4 ,0 4 2 ,6 2 7
• FY2 0 2 3  - $ 3 ,8 4 9 ,2 3 2
• FY2 0 2 2  - $ 3 ,2 3 8 ,6 0 4  p lus e xtra  Rura l Fund s Award e d  - $ 2 ,6 0 1,8 2 5
• FY2 0 2 1 - $ 2 ,6 9 3 ,9 5 2
• FY2 0 2 0  - $ 2 ,6 9 5 ,2 6 2
• FY2 0 19  - $ 2 ,6 5 1,3 8 8

Each ye ar , more  communitie s across rura l Kansas a re  ga ining  acce ss to  HUD fund ing  through the  CoC.



W ho is Elig ib le  to  Ap p ly for  HUD CoC Fund ing?
To re ce ive  Continuum of Care  (CoC) Prog ram fund s, organiza tions must me e t HUD’s e lig ib ility 
re q uire me nts as e ithe r  a  Re cip ie nt or  Sub re cip ie nt.

Elig ib le  ap p licants includ e :
• Nonp rofit organiza tions
• Sta te s
• Loca l gove rnme nts
• Othe r  instrume nta litie s of sta te  or  loca l gove rnme nt
• Pub lic Housing  Age ncie s (PHAs), a s d e fine d  in 2 4  CFR 5 .10 0
• Ind ian Trib e s and  Trib a lly De signa te d  Housing  Entitie s (TDHEs), a s d e fine d  in Se ction 4  of the  

Native  Ame rican Housing  Assistance  and  Se lf-De te rmina tion Act of 19 9 6  (2 5  U.S.C. 4 10 3 )

For-p rofit e ntitie s a re  not e lig ib le  to  ap p ly for  CoC Prog ram g rants and  cannot se rve  as Sub re cip ie nts of CoC 
fund s.



How Doe s the  CoC Fund ing  Proce ss W ork?
Eve ry two ye ars, the  U.S. De p artme nt of Housing  and  Urb an De ve lop me nt (HUD) re le ase s a  Notice  
of Fund ing  Op p ortunity (NOFO) for  the  Continuum of Care  (CoC) Prog ram.

He re ’s how the  Kansas Ba lance  of Sta te  CoC (KS BoS CoC) p ar ticip a te s:
1.HUD re le ase s the  NOFO, which is e xp e cte d  to  b e  re le ase d  in 2 0 2 6 . 
2 .KSHC, as the  Collab ora tive  Ap p licant, hold s a  mand a tory NOFO tra ining  within one  we e k  of 

the  NOFO’s re le ase  for  a ll age ncie s wishing  to  re ne w an e xisting  CoC g rant or  ap p ly for  a  ne w 
one .

3 .Ap p licants comp le te  a  Proje ct Ap p lica tion, outlining  the  p rop ose d  p rog ram’s scop e , p op ula tion 
se rve d , b ud ge t, and  a lignme nt with HUD goa ls. 

4 .A non-b iase d  Rank ing  and  Re vie w Pane l re vie ws a ll ap p lica tions accord ing  to  CoC-ap p rove d  
scor ing  cr ite r ia .

5 .Proje cts a re  p lace d  into  HUD-d e fine d  fund ing  tie rs, which d e te rmine  fund ing  p r ior ity.
Tie r  1 p roje cts have  the  highe st like lihood  of b e ing  fund e d .
Tie r  2  p roje cts may still b e  award e d  b ut a re  a t g re a te r  r isk , d e p e nd ing  on HUD’s scor ing  



The  Collab ora tive  Ap p lica tion and  HUD Re vie w
6 . KSHC sub mits a ll e lig ib le  Proje ct Ap p lica tions to  HUD, b und le d  into  wha t is ca lle d , “ The  CoC 
Collab ora tive  Ap p lica tion.

⚬ This ap p lica tion re p re se nts the  e ntire  Kansas Ba lance  of Sta te  CoC—not just ind ivid ua l 
p roje cts.

⚬ It includ e s: syste m p e rformance  d a ta , re g iona l coord ina tion stra te g ie s, housing  inve ntory 
information, gap s in se rvice s, and  a lignme nt with fe d e ra l goa ls.

⚬ The  stre ng th of the  Collab ora tive  Ap p lica tion d ire ctly imp acts how much fund ing  the  CoC 
re ce ive s.

7 . HUD re vie ws the  full ap p lica tion p ackage  and  se le cts p roje cts for  fund ing .
8 . HUD e xe cute s g rant ag re e me nts d ire ctly with award e d  Ap p licants (a lso  ca lle d  Re cip ie nts), and  
those  age ncie s b e g in the ir  g rant te rm.

Eve n if your  organiza tion d oe sn’t ap p ly for  a  g rant, b e ing  an active  CoC me mb e r—atte nd ing  
me e tings, p a r ticip a ting  in p lanning , and  se rving  your  community—ad d s to  the  stre ng th of our  

Collab ora tive  Ap p lica tion which can le ad  to  more  ava ilab le  fund ing .



W ho Can Join the  CoC?
The  Kansas Ba lance  of Sta te  CoC is mad e  up  of a  wid e  range  of ind ivid ua ls and  organiza tions who 
share  a  commitme nt to  e nd ing  home le ssne ss. Me mb e rship  is fre e  and  op e n to  anyone  who wants to  
contr ib ute , collab ora te , or  stay informe d .

Typ ica l me mb e rs includ e :
• Housing  and  home le ss se rvice  p rovid e rs
• Nonp rofits and  fa ith-b ase d  g roup s
• Be haviora l he a lth and  he a lthcare  age ncie s
• Loca l and  tr ib a l gove rnme nts
• School and  youth lia isons
• Ind ivid uals with live d  e xp e rie nce  of home le ssne ss
• Ad voca te s, community le ad e rs, and  conce rne d  citize ns

CoC me mb e rship  is how we  b uild  loca l solutions with sta te wid e  imp act—and  your  voice  matte rs in 
tha t work .



CoC Me mb e rship  Cate gorie s
The  Kansas Ba lance  of Sta te  CoC offe rs se ve ra l typ e s of me mb e rship  to  e nsure  b road  and  
e q uitab le  p ar ticip a tion across age ncie s and  ind ivid uals.

Organiza tiona l Re p re se nta tive  (Voting ): For  sta ff or  b oard  me mb e rs officia lly re p re se nting  a  CoC 
me mb e r  organiza tion. Each organiza tion may assign one  p r imary and  one  a lte rna te  re p re se nta tive . 
Only one  vote  p e r  organiza tion is p e rmitte d .

Ind ivid ual Me mb e r  (Voting ): For  ind ivid ua ls not a ffilia te d  as sta ff or  b oard  me mb e rs of a  CoC 
me mb e r  organiza tion. The se  me mb e rs have  voting  r ights and  may fully p ar ticip a te  in CoC p lanning .

Ge ne ra l Me mb e r  (Non-Voting ): Op e n to  any ind ivid ual who wants to  b e  p ar t of the  CoC, includ ing  
ad d itiona l sta ff from me mb e r  organiza tions or  ge ne ra l community me mb e rs. Ge ne ra l me mb e rs can 
p ar ticip a te  in me e tings and  workgroup s b ut d o not vote .

Eve ry me mb e r  stre ng the ns the  CoC—whe the r  voting  or  non-voting , a ll p a r ticip a tion sup p orts 
collab ora tion, ad vocacy, and  imp act.



HOW  CAN I JOIN? ? ? ?
Joining  the  Kansas Ba lance  of Sta te  CoC is e asy, fre e , and  op e n to  anyone  who wants to  he lp  e nd  
home le ssne ss in Kansas!

🎉🎉 You d on’t ne e d  to  have  a  g rant. You d on’t ne e d  to  b e  a  housing  e xp e rt. You just ne e d  to  ca re .

He re ’s how to  ge t sta r te d :
1.Go to  http s:/ / kshome le ss.com/ ab out-ks-b os-coc/ me mb e rship /
2 .Click  on “ Join Tod ay!”
3 .Choose  your  me mb e rship  typ e  (Organiza tiona l Re p , Ind ivid ual, or  Ge ne ra l)
4 .Comp le te  the  online  me mb e rship  and  conflict of inte re st form
5 .Sta r t p a r ticip a ting  in me e tings, committe e s, workgroup s, and  tra inings!

W e ’ll ke e p  you in the  loop  with fund ing  op p ortunitie s, p olicy up d a te s, tra ining  invite s, and  ways to  
conne ct with othe r  housing  champ ions across the  sta te .

One  form. No cost. Big  imp act. Le t’s d o this—toge the r .



Christy McMurp hy, Exe cutive  Dire ctor
cmcmurp hy@kshome le ss.com

Shanae  Egge rt, Dire ctor  of CoC Prog rams
se gge rt@kshome le ss.com

www.kshome le ss.com

Contact Us
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