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Grant Program: BASE 1.0  

Project: Infrastructure Build-Out for Industrial Development at Allen County Airport

Target Population
 

Project Summary
BASE funds developed utilities infrastructure at the
greenfield sites at Allen County Regional Airport,
supporting the creation of a shovel-ready
industrial park surrounding the airport. Despite its
potential, the site lacked adequate utility and
infrastructure to attract industrial development.
The improvements will position Allen County as a
competitive destination for manufacturers,
suppliers, and other employers, creating jobs and
driving long-term economic resilience.

Goals and Objectives
 

Location
 

Budget Overview

Activities and Timeline
Q4 2022: Design phase commenced
Q1 2023 - Q2 2023: Secure right-of-way,
easements, and approval from KDHE 
Q3 2023: Advertise for bids; submit specifications
and drawings and final plans to KDHE 
Q1 2024: Construction commenced 
Q3 2024: Potable water construction complete

Project Date: Jun 2022 - Dec 2024

Dueto its runway length and other existing
amenities, Allen County Regional Airport is
uniquely positioned to cater to both business
and recreational users. Key industries include
manufacturers and suppliers in aerospace,
distribution/logistics, and ag-tech.

Goal: Develop the Allen County Airport
greenfields into a shoveCl-ready industrial park.
Objective: Extend and upgrade water and
utility lines, increasing lines from 4” to at least
6”.

Award amount: $2,905,095
Match amount: $987,965
Total: $3,893,060

Expense categories:
Construction: $3,005,845
Non-Construction: $669,607
Contingencies: $217,608

Iola, Kansas



Outcomes Sustainability

Grantee Information

Contact Information

Deliver shovel-ready industrial park sites
adjacent to the airport. Strengthen Allen
County’s industrial base by attracting new
manufacturing businesses. Potential to
create of high-paying jobs; with higher-
wage industries locating at the site, the
county’s median household income will
begin to close the gap with state and
national averages. Increase the airport’s
annual economic impact beyond its current
$768,000 to potentially millions in new
revenue.

Revenue streams include utility billing, fuel
sales, and hangar leases and sales.

For any queries or additional information, please
contact
Jessica Thompson

Allen County Airport is a publicly owned airport
located just outside Iola, Kansas. With a 5,500-foot
runway, hangar space, competitive fuel prices,
aircraft maintenance, a passenger terminal and
lounge, and over 200 acres of land available for
industrial development, the airport is a valuable
asset for Allen County. 

620-365-8128 jessica@thriveallencounty.org
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