KANSAS DEPARTMENT OF COMMERCE

PROJECT BRIEF

Project Name: Grow Hays Microfactory

( Project Summary h Location

The Grow Hays MicroFactory assists small and Hays, Kansas

startup manufacturing firms by providing cost- |
effective rental spaces and extensive facilities,

aiding manufacturers by minimizing supply chain —év“l*
risks, decreasing carbon emissions, cutting costs, ‘

and enhancing lead times via localized ‘ —

production. | ] }7 T

The pandemic created significant challenges for ||
businesses in Hays. Labor and supply chain |
disruptions created considerable stress and

threatened the ongoing operations of many é . N
businesses. This project established a setting BUdget Overview
where local inventors and entrepreneurs can « Grant Amount: $2,623,300
create products, prototype, and secure patents « Match Amount: $921,700
without entering substantial debt. « Total Project Budget: $3,545,000
J Expense Categories
« Non-Construction: $453,332.13
Ve ™~ « Construction: $3,091,667.87
Goals and Objectives N J
Goal: Provide an affordable space to quickly establish
and expand new manufacturing operations. /Activities and Timeline )

« Design and Engineering: Q4 2022
« Construction:

o Exterior Building: Q1 2023

o Roof and Gutters: Q4 2023

Goal: Provide access to an embedded support network
that helps tenants succeed without creating undue
overhead and/or early investment burden.

Objective: Construction of the 30,000-square-foot o Windows, Doors, and Floors: Q3 2023
facility, which opened in March 2024. o Electrical Wiring/HVAC: Q4 2023
\_ J o Fire Suppression Sprinkler System : Q1
2024

Project Completion: Q1 2024
N\ J




Target Population

This initiative focuses on small enterprises and
entrepreneurs offering goods and technologies that
have already been developed, seeking office or
incubator locations to grow their operations in the

state of Kansas.
.
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Outcomes

« Creation of affordable, below-market-rate rental
spaces tailored to meet the needs of small and
startup manufacturing companies.

« Facilitate growth of new businesses and
entrepreneurs in the manufacturing sector.

« Partnership with regional educational institutions,
including FHSU and NCK Tech to help foster the
next generation of entrepeneurers.

Sustainability

Revenue from businesses using office and
incubator spaces, along with earnings from
leasing co-working areas, will fund the continuous
maintenance and operational expenses of the new

facility.
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Organizational Information

The MicroFactory is a 30,000 sq ft incubator
space designed to support small and startup
manufacturing companies. With affordable rental
rates, comprehensive facilities, a strategic
location, and strong community support, the
MicroFactory provides an ideal environment for

manufacturers to thrive and expand.
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Contact Information

For any queries or additional information, please contact

Director of Recruitment and Retainment: David Clingan

+785-628-3102

David@GrowHays.com
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