
Location
 

Project Summary
As a rural critical access hospital located in the
middle of Kansas, 7 miles from the Nebraska
state line, Republic County Hospital’s project
expanded employee training and knowledge
by offering training in trauma and obstetrics. 

Grantee Information
 

Grant Program: DRAW

Target Population
 

Budget Overview
Grant: $89,129.00
Match: $29,710.00
Total Budget: $118,839.00

Goals and Objectives
 

KANSAS DEPARTMENT OF COMMERCE

PROJECT BRIEF
 Project Name: Republic County Hospital Healthcare Skills Initiative

Project Date: Jun 2023 - Sep 2025

Belleville, Kansas

Republic County Hospital (RCH) is a
community-focused, integrated healthcare
facility located in Belleville, Kansas. Founded in
1960, the hospital serves North Central Kansas
and South-Central Nebraska, offering a broad
spectrum of inpatient and outpatient services.

Expense Categories:
Supplies: $105,576
Training Salaries: $12,466
Training Travel: $797

Thetarget populationfor this project included
current and prospective healthcare workers in
Republic County to increase patient care
specifically in trauma and obstetrics. 

Goal: Expand and improve training capacity to retain
qualified healthcare professionals, thereby addressing
local workforce shortages and improving patient
care.

Objective: Support training focused on healthcare
equipment, procedures, and compliance.

Objective: Acquire medical and educational
equipment necessary for effective staff training and
service delivery.



• The hospital’s investment in training equipment
will continue to be used, reducing future training
costs and improving staff retention.
• The skills and systems developed under DRAW
have been integrated into the hospital’s long-term
strategic workforce and operational plans,
ensuring continuity.

Outcomes

Sustainability

Contact Information
 

Activities and Timeline
 

Training staff completed specialized
Gaumard instruction to support ongoing
trauma and obstetrics education
initiatives. CI
Increased retention of healthcare
professionals in Republic County and
strengthened regional healthcare
infrastructure.

For any queries or additional information,
please contact

Project Owner: Lori Slate

Q4 2023: 
Purchase of 2 mannequins completed 

Q3 2024: 
Gaudmard training completed 

Q3 2025: 
Purchase of 3rd mannequin completed

lslate@rphospital.org+785-527-2254

OCTOBER 13, 2025


