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ROOMS 4.0
Application Guidelines



Webinar Date: September 28, 2026, 10:00 AM
Grant Application Opening Date: October 1, 2026



Grant Application Deadline: October 30, 2026, 11:59 PM







[bookmark: _Toc153276206][bookmark: _Toc154139727]Overview
The ROOMS grant seeks to aid the rehabilitation of properties in connection with private reinvestment in a designated downtown area with the specific intent of creating and/or improving upper-floor space for housing. The property must be in an active Designated Kansas Main Street Community and hold architectural significance for the downtown district. A total of $100,000 is available to be distributed in the amount of up to $50,000 per award.

Purpose
The purpose of this grant program is to encourage renovation and improvements in the upper floors of commercial buildings in local Main Street districts consistent with proven Main Street practices, including those that retain unique historic elements and use materials that lower operating costs by conserving energy. 

Goals 
· Create new LONG-TERM housing opportunities in downtown commercial districts
· Rehabilitate or preserve historic properties in downtown commercial districts
· Create a stronger tax base
· Help address the need for additional housing in Kansas communities

Eligible Applicants
· Active Designated Kansas Main Street Programs that may apply on behalf of the property owner

Ineligible Applicants
· Inactive or Non-Compliant Designated Kansas Main Street Programs
· Applicants that are not in good standing with the Kansas Secretary of State
· Applicants who cannot provide a Kansas Tax Clearance Certificate
· Applicants who do not submit a completed application, to include all documents required
· Applicants who cannot meet the 1:1 private match requirement 
· Property owners without the local active designated Kansas Main Street program applying on their behalf.
· Individuals or businesses
· Non-profit organizations, cities, or other organizations that are not the local active designated Kansas Main Street program

Timeline
Grant Announcement: September 1, 2026
Application Period: October 1 – 30, 2026
Submission Deadline: October 30, 2026, at 11:59 PM
Award Notification: December 2026
Informational/Grant Application Webinar: 
	Date: September 28, 2026
	Time: 10:00 a.m. CT
	Link:   https://teams.microsoft.com/meet/287097364889448?p=VtI3MGncfzkN1Ox1JI
[bookmark: _Hlk187831453][bookmark: _Toc164162577]
Application Procedures
· Salesforce Registration here: https://kansascommerce.my.site.com/Grants/s/login/SelfRegister
· [bookmark: _Hlk209700703]Online application link can be found here: 
https://kansascommerce.my.site.com/Grants/s/ 
· Questions and submission of additional documentation should be directed to: Andrew Simpson, Andrew.Simpson@ks.gov 
· [bookmark: _Hlk187831491]Applications that are incomplete or missing documentation will not be reviewed for rating or considered for funding.

Estimated Time to Complete Application
30 minutes to an hour

Funding Availability 
· Total Funding Available: $100,000
· Maximum Award Amount: $50,000
· Expected Number of Awards: 2
· Period of Performance: April 1, 2027 – September 1, 2029

The Kansas Department of Commerce expects to announce selected grantees in December 2026. If selected, you may only incur eligible expenditures when the grant contract agreement is fully executed, and the period of performance date has started. 
Eligible Projects 
· Development projects that renovate or rehabilitate upper floors of downtown commercial buildings into long-term livable housing units.
· Projects must meet or exceed the minimum 1:1 private funding match requirement for each grant awarded.
· Projects must follow Kansas Main Street Design Guidelines, any local design or preservation guidelines and local code.
· Projects in National or State Historic Districts must meet the requirements set forth by the State Historic Preservation Office, including State Law Review.
· Project is for upper-floor development in privately owned buildings within the designated downtown district.
· Projects must be for upper-floor development in privately owned buildings within the designated downtown district. 
· Handicap accessible apartment units on the first floor at the rear of downtown buildings will be considered on a case-by-case basis if upper floor apartments are also being created. The remaining retail space must be at least 30 feet deep from the front storefront, but the front 50% of the depth of the first floor would be recommended.
· Projects must follow Main Street Design Guidelines and follow local code.
· Project property located in a community with an active Designated Main Street Program. 
· Projects must be used for long-term housing and exclude short-term rental for the ROOMS portion of the project. Any apartments used for short-term use may not be counted in the apartment count or apply towards points for grant scoring for ROOMS and are considered outside of the grant scope. The submission must clearly delineate in plans and narrative which apartments are for short-term use.

Ineligible Projects 
· Projects that do not meet the intent of the ROOMS program
· Projects that are public improvements or publicly owned property
· Projects that have already started or are completed
· Projects that do not meet the 1:1 funding match
· Projects outside of the designated downtown Main Street commercial district
· Projects that do not meet code or design standards
· Projects for short-term rentals.
· First floor housing units within the first 30 feet inside of a storefront
· Renovation of retail spaces 
· Projects that are not located in the designated downtown district
Eligible Project Costs 
· Construction costs to complete the renovation of upper story floors of downtown properties into housing units such as:
· Exterior finishes – façade improvements, windows
· Structural repairs to building 
· Framing
· Roofing
· Mechanical, plumbing and electrical 
· Kitchen/bathroom fixtures
· Interior finishes – ceilings, walls, flooring, tile, etc.
· Lighting
· Fire suppression systems, ADA compliance

Ineligible Project Costs
· Grant preparation or administrative costs
· Architectural or design consultation services
· Interior furniture or appliances
· Costs incurred prior to grant approval 
· Slipcover removal is not an eligible cost and must be completed prior to applying for a ROOMS grant. This includes but is not limited to metal, stucco, tile, or stone veneer.
· Project cleanout including storage and debris removal 
· Landscaping projects on public or private property, including paving, plants, trees, fencing, etc.
· Any licensing, insurance, taxes or other expenses considered to be a cost of doing business
· Other costs of doing business 
· Any project that could/would be completed without the assistance of these grant funds.

[bookmark: _Toc164162589]Match Requirement
A minimum of 1:1 cash match requirement by building owner, loan, or other funding/grant source. Documentation, such as a letter from the bank or grantee, must be used at time of application to show proof of availability of matching funds, including dollar amounts. 

[bookmark: _Toc164162583]Funding Priorities 
 Applicants that will complete multiple units of housing will be given priority for ROOMS 4.0 funds. 
[bookmark: _Toc164162584]Authority
Funding for this grant is provided by the Kansas Department of Commerce. The Kansas Main Street Program has the authority to administer and manage the funding for this grant.				
[bookmark: _Toc164162585][bookmark: _Hlk168659451]Definitions
· Organization Name – Name of the local Main Street Program submitting the application on behalf of the property owner.
· Designated Main Street Program – A community that is an active member as a Designated Community of the Kansas Main Street Program.
· Grantee – Local Main Street organization. 
· Short-Term Rental – a rental of a legally permitted dwelling for periods of 90 consecutive days or less
Release of Information: Information submitted to the Kansas Department of Commerce relating to the application may be subject to the Open Records Law (K.S.A. 45-215 et seq.).    		
[bookmark: _Toc164162591]Application and Submission Instructions
[bookmark: _Toc164162592]
Application Content
Applications must be completed at the following link through the Salesforce platform, to include uploading all requested documentation. https://kansascommerce.my.site.com/Grants/s/
[bookmark: _Toc154139772][bookmark: _Toc164162593]
Required Attachments
Attachments and support materials must be uploaded into the application through Salesforce. Attachments and support materials will not be accepted by any other method. Required attachments are mandatory for eligibility. The required attachments are:
· [bookmark: _Toc164162596]A signed copy of the State Policy Regarding Sexual Harassment Acknowledgment Form. Blank form here.
·  An Application Checklist will be provided with the application, listing all supporting documentation that is needed to be completed and submitted at the time of application, to include:
a. Number of apartments
b. Building condition
c. Project narrative
d. Historic or architectural significance
e. Project funding need 
f. Timeline
g. Project readiness 
h. Budget/project cost breakdown
i. Project bids and estimates
j. Business plan/pro forma for intended reuse of the property
k. Current photos of interior/exterior of project site
l. Historic photos if available 
m. Preliminary architectural drawings
n. Downtown district boundaries map
o. Proof of matching funds
p. Letter of commitment signed by both parties, grantee (local Main Street organization) and subgrantee (developer/building owner)
q. Organization’s Current W9
r. Sexual Harassment Form
s. Covered Technologies Form
t. Screenshot of good standing status with the Kansas Secretary of State from both the Main Street organization and the building owner. Applicants do not need to purchase a certificate of good standing. A screenshot of the general information page with the current status will suffice. 
u. Tax Clearance Certificate from both the Main Street organization and the building owner.
v. Optional additional letters of support
w. Optional additional documents								
Submission Instructions
All applications are to be completed and submitted at: https://kansascommerce.my.site.com/Grants/s/								
[bookmark: _Toc164162598]Late Applications
To maintain a fair application process, the Kansas Department of Commerce will not accept late grant applications. 
[bookmark: _Toc164162599]For emergency circumstances please contact Andrew Simpson, Andrew.Simpson@ks.gov to discuss any extenuating circumstances that led to late submission.						
Application Review Information
[bookmark: _Toc164162600]Kansas Department of Commerce strives to review grants through an objective and unbiased process. Grants will be reviewed based on rubric criteria by a panel. 

	VALUE
	DESCRIPTION
	SCORE

	EXEMPLARY 
	Clearly explains the project and its significant public value, justifying the allocation of financial support from the State of Kansas.
	92-100

	EXCEEDS EXPECTATIONS
	Satisfactorily explains the project and its public value, justifying the allocation of financial support from the State of Kansas.
	80-91

	MEETS EXPECTATIONS 
	Sufficiently explains the project and its public value and may justify the allocation of financial support from the State of Kansas.
	68-79

	NEEDS IMPROVEMENT
	Does not sufficiently explain the project or its public value; does not warrant the allocation of financial support from the State of Kansas.
	56-67

	INSUFFICIENT EVIDENCE
	Provides an incomplete and/or inadequate explanation of the project or its public value. The information is confusing, not very clear, and/or doesn't give enough details. Does not warrant funding from the State of Kansas.
	0-55


 
Rubric
Grants will be reviewed and scored based on rubric provided with the application and on the grant webpage .													
[bookmark: _Toc503949929][bookmark: _Toc1623112221][bookmark: _Toc154139752][bookmark: _Toc164162601]Scoring
The maximum number of points an application can earn is 100. Reviewers will individually score each application or each section that is assigned to them. A scoring rubric will be published with the grant opportunity and on the grant webpage. Funding priority criteria may be allocated a higher percentage of the total score or weighted more. 
Applications must earn enough points for their application to fall under “Meets Expectations”, “Exceeds Expectations”, or “Exemplary” to be recommended for funding. Meeting one of these values does not guarantee funding for a project. 

Selection Criteria
Kansas Department of Commerce will announce the amount of funds available for the ROOMS 4.0, subject to funding availability. All grant applications approved by the Kansas Department of Commerce will be funded according to the process set forth in the following:
All applications received by the deadline will be reviewed for eligibility and threshold criteria, as outlined in the guidelines. Eligible applications will then be reviewed and rated according to the established rubric and scoring matrix. 
Kansas Department of Commerce may determine which grant applicants will receive state grant funds based on a number of factors, including: 
•	Grant reviewer scores 
•	Geographic distribution of grant applicants 
•	Services to specified populations 
•	History of grant applicant as a state grantee 
•	Applicant’s capacity to perform the work 
•	Pre-award capacity assessment of applicant
· All awards must be approved by the Secretary of Commerce. 						
[bookmark: _Toc164162603][bookmark: _Hlk163216006]Award Notification
Kansas Department of Commerce strives to notify applicants of awards in a timely manner. 
[bookmark: _Toc164162605]The applications will be reviewed, and awards will be announced in December 2026. All applicants will receive an acceptance or declination letter via the email address provided on their submitted application. 													
Grant Performance Expectations 
In addition to Applicant Eligibility, all grantees are expected to:
1. Complete all proposal activities within the grant period
2. Include only allowable expenses in the proposal budget 
3. [bookmark: _Hlk154136238]Comply with all grant administration requirements:
· Provide the required information for grant award agreement
· Sign and return the grant award agreement to Commerce within 30 calendar days of receipt	
· Request approval for any changes to the grant award agreement 
· Complete a final report no later than September 1, 2029
· Maintain complete and accurate grant records, including all documentation, for a minimum of three years after the end of the grant period
· Comply with the requirements of the State of Kansas Policy Against Sexual Harassment, Discrimination, and Retaliation established by Executive Order 18-04
· [bookmark: _Toc164162606]Use the appropriate credit line or approved logo to acknowledge grant funding in all publications. See grant contract for credit requirements						
Accountability and Reporting 
[bookmark: _Hlk209604290]Grantee shall provide Project reports on March 31, June 30, September 30, and December 31
each year during the term of the Agreement, detailing the use of the Grant Award in such a way
that is consistent with the Project as presented in the Application. All Project reports shall
identify Project progress which may include photos, videos, budget, and documentation that
demonstrate the percentage of construction that is completed for the Project. 
Grantee shall also provide fiscal Project reports no later than March 31, June 30, September 30, 
and December 31 each year during the term of the Agreement. All fiscal Project reports shall
include the Grant Award that remains to be spent and all supporting documentation for Project
expenses, including receipts. 

All reports described in this section will be in the form reasonably requested by Commerce, and
Grantee shall provide further information as may be requested by Commerce. Building Owner
shall provide all necessary information to Grantee to allow the Grantee to provide any reports
[bookmark: _Toc164162607][bookmark: _Hlk164158833]required under this section. 										  
Grant Payments 
[bookmark: _Hlk148375180]In consideration of the covenants to be provided by Grantee, Commerce agrees to provide grant
funds in an amount not to exceed $50,000 (the “Grant Award”) which shall constitute the maximum amount due by Commerce to Grantee under this Agreement. The Grant Award will be distributed in two payments: The first payment of 50% of the Grant Award will be payable upon execution of the signed Agreement and proof that construction of the Project has commenced. The second payment of 50% of the Grant Award will be payable upon completion of 50% of the construction of the Project, conditional on Commerce’s receipt of documentation and paid receipts that demonstrate that percentage of construction has been completed. Commerce is providing the Grant Award to Grantee for the express purposes set forth in this Agreement. 				
[bookmark: _Toc164162604][bookmark: _Hlk164158276]Release of information
[bookmark: _Toc164162610]Information submitted to the Kansas Department of Commerce relating to the application may be subject to the Open Records Law (K.S.A. 45-215 et seq.). Confidentiality will not be guaranteed.




Contact Information
For more information about this grant, please contact:
Andrew Simpson
Kansas Main Street Director
915 S.W.  Harrison St., Suite 250
Topeka, KS 66612
Email: Andrew.Simpson@ks.gov 
Phone: 785-940-0425

or 

Robert McLaughlin
Kansas Main Street Design Specialist
915 S.W.  Harrison St., Suite 250
Topeka, KS 66612
Email: Robert.J.McLaughlin@ks.gov 
Phone: 785-250-9527
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