ROOMS 4.0 Grant Application Checklist

Below is a list of all application materials to be turned into ROOMS Application Form v4.0 located in Salesforce.
	
Document

	
Complete
	
Contents

	Number of Apartments
	☐	The number of apartments will substantially affect your score with 2 points awarded per apartment. Exclude any apartments intended for short term use.

	Building Condition
	☐	Provide a description of the building’s current condition on the exterior and all floors and whether the building is in danger of condemnation or collapse.

	Project Narrative 
	☐	Provide a detailed description of the rehabilitation and scope of work for the project.

	Historic or Architectural Significance
	☐	Please tell us if this building has a special history in your community. Tell us why it is important to save this building in your community.

	Project Funding Need
	☐	Provide reasoning for why the ROOMS grant is being requested. Could you do this project without this ROOMS grant?

	Timeline
	☐	Explain the proposed timeline for the project. Include the start and end of construction with dates and reasonable milestones.

	Project Readiness
	☐	Please explain why this project can happen now with this funding. What has already been accomplished to ensure a timely start? Example: completed Part 2 for historic tax credits or other grants received.

	Budget/Project Cost Breakdown
	☐	Please complete the project budget/cost breakdown in the application. This should include all funding sources and budget expenses. Please be sure to indicate which funding source is acting as your match and which expenses your grant applies to.

	Project Bids and Estimates
	☐	Provide any copies of bids or estimates that support your budget. This is a requirement for the ROOMS grant. Estimates need to include materials and supply cost estimates as well as labor estimates. Ideally this bid will also demonstrate that the project will be completed by the deadline. Sealed bids are not required, but at least one bid with detailed estimates is required to submit.

	Business Plan/Pro Forma
	☐	The intent of the ROOMS program is to provide funding for underutilized buildings in downtown districts to become fully utilized as added housing for the community. Provide a business plan and a pro forma for the building reuse, including the demonstrated need for housing in the community, debt coverage ratios and other information relevant to the overall viability of the project.

	Current Photos
	☐	Please provide interior and exterior images of the project sufficient to determine the current condition of the property on all floors.

	Historic Photos
	☐	Provide historic photos of the building being proposed for rehabilitation if they are available.

	Preliminary Architectural Renderings
	☐	Preliminary architectural drawings, including plans and elevations are required to support the scope of work. Color renderings are required if work is being done to the street facing façade(s). Written contractor quotes are sufficient for projects that do not require architectural drawings such as roofing.
Projects are encouraged to follow the Secretary of Interior’s Standards for Rehabilitation. https://www.nps.gov/tps/standards/rehabilitation.htm
https://www.nps.gov/tps/how-to-preserve/briefs.htm Projects that are on the State or National Register of Historic Places or contributing buildings in a Historic District must follow these standard and best practices guidelines and receive appropriate state approvals before beginning work.

	Downtown District Boundaries Map
	☐	Please provide a map outlining the organization’s downtown district boundaries.

	Proof of Matching Funds
	☐	Building owner must provide proof of matching funds with a minimum of a 1:1 cash match of the grant amount requested at the time of application. This means a bank letter stating that this amount is in the account, a bank statement showing this balance in the account, or a letter from another granting or lending agency stating that you have been approved. Multiple proofs of match that add up to the amount you are applying for will also be accepted. Applications that do not have this submitted will not be eligible.

	Letter of Commitment
	☐	A letter signed by both the organization and the building owner that confirms commitment by both parties to the project. This must be signed by both parties. Projects without this letter will not be considered.

	Organization’s Current W9
	☐	Submit a current W9 form with taxpayer identification number and certification completed and signed by the local Main Street executive director.

	Sexual Harassment Form
	☐	Submit a current sexual harassment form signed by the local Main Street executive director within the last 12 months.

	Covered Technologies Form
	☐	Submit a covered technologies form signed by the local Main Street executive director within the last 12 months.

	Kansas Secretary of State Good Standing Verification for Main Street Organization 
	☐	Please upload a screenshot of the Secretary of State Good Standing Status for the Main Street organization applying. Applicants do not need to purchase a certificate of good standing.

	Kansas Secretary of State Good Standing Verification for Bldg. Owner/Developer
	☐	Please upload a screenshot of the Secretary of State Good Standing Status for the building owner/developer applying. Applicants do not need to purchase a certificate of good standing.

	Tax Clearance Certificate for Main Street Organization
	☐	Please upload a valid Tax Clearance Certificate from the Kansas Department of Revenue for the Main Street organization applying.

	Tax Clearance Certificate for Bldg. Owner/Developer
	☐	Please upload a valid Tax Clearance Certificate from the Kansas Department of Revenue for the building owner/developer applying.

	Optional Additional Letters of Support
	☐	Submit any optional letters of support from other community partners such as the local government, banks, community foundations or other non-profits.

	Optional Additional Documents
	☐	Submit any additional documents that pertain to your project.

	Assurances
	☐	Be sure to check the box to agree with the assurances set forth in this application.
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