ROOMS 4.0 Scoring Rubric

The following are the review criteria the review team will use to score each application for the Residential Opportunities on Main Street (ROOMS) grant. Each grant will be rated based on the criteria listed and given a score out of one hundred. 
	

	Exemplary
	Exceeds Expectations
	Meets Expectations
	Needs Improvement
	Insufficient Evidence

	(1) Number of Apartments –     20 Points Possible
	Two (2) points will be added for every apartment up to a maximum of twenty 
(20) points. 
	
	
	
	

	(2) Building Condition – 
15 Points Possible

	The entire building, including the first floor, upper floor(s) and exterior, is in an advanced state of neglect.

13-15 Points
	Two of the following three items are in a state of neglect: 1) the first floor 2) the upper floor(s) 3) the exterior.


10-12 Points
	The upper floor is in a state of neglect, but the rest of the building is in fair to good condition.



7-9 Points
	The entire building is in fair to good condition but needs work to make it suitable for residential use.


4-6 Points
	The building is in above average condition for a downtown building and is not in need of significant repairs.


0-3 Points

	(3) Project Narrative – 
10 Points Possible
	The project narrative does an excellent job of explaining the scope of work and how the building will be revitalized and used. 
 
9-10 Points
	The project narrative does an above average job of explaining the scope of work and how the building will be revitalized and used. 
 
7-8 Points
	The project narrative does a satisfactory job of explaining the scope of work and how the building will be revitalized and used. 
 
5-6 Points
	The project narrative does a below average job of explaining the scope of work and how the building will be revitalized and used. 
  
3-4 Points
	The project narrative does an unsatisfactory job of explaining the scope of work and how the building will be revitalized and used. 
 
0-2 Points

	(4) Historic or Architectural Significance – 
5 Points 
Possible
	Highly significant building with unique design, historic use, or strong community value.

5 Points
	Clearly older or architecturally interesting with some local significance.

4 Points
	An older building, but less distinctive or historically important.


3 Points
	Limited architectural character or unclear historical relevance.


2 Points
	No clear significance. Building has no unique architectural details and is not 50+ years old.

0-1 Points

	(5) Project Funding Need – 15 Points Possible
	There is little to no chance of the project happening without the ROOMS funding.


13-15 Points
	The ROOMS grant would be a significant portion of the project budget, which would likely not happen without the grant.

10-12 Points
	The ROOMS grant appears to make this project feasible.



7-9 Points
	There is a chance that this project might happen without ROOMS grant funding.


4-6 Points
	The ROOMS funding will do little to help this project come to fruition because the financial need is not there.

0-3 Points

	(6) Project Timeline –
5 Points  
Possible
	Timeline is detailed, realistic, and aligns with ROOMS requirements. Contractor confirms feasibility. Construction starts within 4 months; is completed within 30 months and a tenant in 32 months.

5 Points
	Timeline meets ROOMS requirements with minor uncertainties. Contractor supports timeline. Construction begins within 4 months; is completed within 30 months and a tenant in 32 months.

4 Points
	Timeline likely meets ROOMS requirements. Some details or contractor confirmation may be missing, but goals appear achievable.



3 Points
	Timeline is vague or shows potential delays. Contractor support is unclear. Meeting ROOMS deadlines is uncertain.




2 Points
	Timeline is unrealistic or lacks necessary detail. No clear plan to meet ROOMS deadlines.






0-1 Points

	(7) Project Readiness – 
10 Points Possible 
	The project is shovel-ready with a general contractor onboard and ready to begin. The project has building permits and possibly an approved Part 2 for historic tax credits. All 
incentives are in place. 

9-10 Points
	A general contractor is onboard and ready to begin. The project has some incentives already that show commitment to the project such as an approved Part 2 for historic tax credits but waiting on a few others

7-8 Points
	A general contractor is onboard, or the owner will self-perform construction. The project may be waiting for all the other incentives such as Part 2 for historic tax credits or the next round.

5-6 Points
	The owner will use a contractor or will self-perform construction but there are some doubts about the ability to complete the project.




3-4 Points
	No contractor is on board, and no other incentives are being targeted and the path forward to completion is unclear or not included.




0-2 Points

	(8) Budget/ Project Cost Breakdown – 
5 Points 
Possible
	The budget is extremely clear and it is extremely clear what project costs are being paid for with the ROOMS grant.

5 Points
	The budget is very clear and it is very clear what project costs are being paid for with the ROOMS grant.

4 Points
	The budget is clear and it is clear what project costs are being paid for with the ROOMS grant.


3 Points
	The budget is somewhat clear and it is somewhat clear what project costs are being paid for with the ROOMS grant.

2 Points
	The budget is unclear and it is completely unclear what project costs are being paid for with the ROOMS grant.

0-1 Points

	(9) Project Bids and Estimates – 10 Points Possible
	A detailed general contractor bid is provided with cost breakdowns including detailed subcontractor bids.

9-10 Points
	A contractor bid is provided with some breakdown of costs and support data.



7-8 Points
	A contractor or owner generated cost estimate is provided but with limited support data.



5-6 points
	Owner generated cost estimate for doing the work with minimal support data.



3-4 Points
	Little or no cost estimate or bid information is provided.




0-2 Points

	(10)  Business Plan/Proforma – 5 Points 
Possible
	The business plan is complete, feasible and is shown to have a return on investment that well exceeds market rates.

5 Points
	The business plan is complete, feasible and is shown to have a return on investment 6% or higher.



4 Points
	The business plan is complete, feasible and is shown to create a profit or provide housing for the owner. 


3 Points
	The business plan appears to have flaws that may be difficult to overcome.



2 Points
	The business plan is missing, incomplete or shows little or no feasibility.



0-1 Points

	Total: 100 Points Possible
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