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LEARNING OBJECTIVES

o The Importance of Early Intervention

o The Realities of Social Security Disability Income

o Work is a Health Outcome 



THE IMPORTANCE OF EARLY INTERVENTION

  The FACTS:

o The likelihood that your patient will return to work 1:

• …drops to 50% after 12 weeks of absence…

• …and down to almost ZERO after 52 weeks of absence.

o At just 2 weeks following loss of employment 2:

• Patients show poor psychosocial outcomes,

• are up to 2.5 times more likely to commit suicide,

• have higher overall mortality rates, for the themselves and their 

spouses.

o Overall, those unable to return to work due to health reasons experience:

• Increased poverty

• Reduced quality of life

• More severe health conditions

Source: United States Department of Labor

https://seed.csg.org/wp-content/uploads/2020/06/seed_report_issuu.pdf
https://doi.org/7641151


We want to hear

from you!

Please take a moment to 

respond to the poll





THE REALITIES OF APPLYING FOR DISABILITY

• Asset Limits 5:

o $2,000 for individuals and $3,000 for couples

o Cash, stocks, bonds

o Items not convertible to cash in 20 working days

o Certain property (excluding primary residence)

o Life insurance policies

• Initial Application 6 7:

o Wait time was 7.7 months in 2024.

o 1 in 3 applications are approved

• Appeal – While waiting… 6:

o 8,000 will file for bankruptcy.

o 18,300 will pass away.

10

https://www.ssa.gov/policy/docs/statcomps/oasdi_sc/index.html
https://www.urban.org/urban-wire/ssa-says-its-reduced-disability-claims-backlog-fewer-new-claims-and-higher-denial-rate
https://www.ssa.gov/policy/docs/rsnotes/rsn2022-02.html
https://www.urban.org/urban-wire/ssa-says-its-reduced-disability-claims-backlog-fewer-new-claims-and-higher-denial-rate
https://www.cbpp.org/media/ssdi-applications-about-1-in-3-ultimately-allowed-2282025


LIFE ON DISABILITY – The Poverty Pipeline

o 24.2% of working-aged people with disabilities live in poverty, compared to 

9.4% for those without a disability 8

o National average monthly benefit 5:

• $1,581 overall – $18,960 annually 

• Equivalent to $9.11 per hour if compared to full-time hours

o Living Wages in Kansas 9:

• Individual - $44,994 annually, or $3,750 per month

• $21.63 per hour needed to earn a living wage

• Family of 4 (2 adults + 2 children) - $103,975 annually, or $8,665 per month 

• $20.93 per hour needed by each adult to earn a living wage

Shortfall for a Disabled Kansan

   $9.11 per hour

-  $21.63 per hour

= ($12.52)

    $18,960 annual benefits

-   $44,994 average expenses

=  ($26,034)

https://production-disabilitystatistics-org.s3.amazonaws.com/reports/2022-PDF/2022-StatusReport_US.pdf#:~:text=The%20Annual%20Disability%20Status%20Reports%20provide%20policy,people%20without%20disabilities%20and%20across%20disability%20types
https://www.ssa.gov/policy/docs/statcomps/oasdi_sc/index.html
https://livingwage.mit.edu/states/20


PEOPLE WANT TO WORK

Ask Questions

o What do you know about disability benefits?

o What is your main barrier to employment?

• Top 4 barriers workers with disabilities reported 11:

1. Limitations related directly to their disability

2. Lack of education or training

3. The need for special features on the job

4. Lack of transportation

o Would you be interested in finding a career that could 

accommodate your disability barriers?

Offer Recommendations

o Request accommodations from your employer:

• New or modified equipment

• Physical changes to the workplace

• Policy changes to the workplace

• Changes in work tasks, job structure or schedule

• Additional training

o Ask your employer about FMLA eligibility.

o Do your benefits include short-term disability?

https://www.bls.gov/news.release/archives/dissup_03302022.htm


PEOPLE WANT TO WORK

o The patient may need intervention from several members of their care team:

• Impairment and function may need to be assessed.

• RTW timelines should be established.

• Progress should be monitored.

o Communication is imperative (with the patient and among care team members):

• Use language with the patient that focuses on what they CAN do rather than what they can’t do.

• Ensure the patient has a clear understanding of what they can do safely, 

• Teams should communicate about the patient’s recovery and capacity to work.



FAMILIARIZE YOURSELF WITH

RESOURCES & TOOLS



TOOLKIT RESOURCES FOR PATIENTS
Your Work and Health Roadmap: A Guide to Getting Support



TOOLKIT RESOURCES FOR PATIENTS & PROVIDERS



THERE IS NO WRONG DOOR

VOCATIONAL REHABILITATION

KANSASWORKS

WORKING HEALTHY
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