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LEARNING OBJECTIVES

o Explain Individualized Placement and Support Services (IPS)

o Discuss eligibility and referral process for IPS

o Explain how IPS provides integrated care within a Certified Community Behavioral 

Health Center (CCBHC) setting



We want to hear

from you!

Please take a moment to 

respond to the poll



o Individual Placement and Support (IPS) is an evidence-based model of supported 

employment for people with serious mental illness (e.g. schizophrenia spectrum disorders, 

bipolar, depression, PTSD). IPS supported employment helps people living with behavioral 

health conditions work at regular jobs of their choosing.

o Mainstream education and technical training are included as ways to advance career paths.

o IPS programs are part of Certified Community Behavioral Health Centers (CCBHC) who provide 

mental health and substance use treatment.

What is IPS





Eight Principles of IPS

Competitive Employment

• Jobs anyone can apply for, pay at least minimum wage/same pay as coworkers with similar duties

Systematic Job Development

• Employment specialists visit employers, who are selected based on the job seeker’s preferences, to 

learn about their business needs and hiring preferences

Rapid Job Search

• Rapid job search approach with the goal being face to face contact with an employer within 30 days

Integrated Services

• IPS programs are integrated with mental health treatment teams. Specialists attach to 1 or 2 mental 

health treatment teams, and discuss caseloads regularly



Eight Principles of IPS

Benefits Planning

• Referral to benefits specialists who help people obtain personalized, understandable, and 

accurate information about their Social Security, Medicaid, and other government programs

Zero Exclusion

• People are not excluded based on readiness, diagnoses, symptoms, substance use history, 

psychiatric hospitalizations, homelessness, level of disability, or legal system involvement

Time-Unlimited Supports

• Job supports are individualized and continue for as long as each worker wants and needs the 

support. Services start with a once-a-week frequency, and titrate up or down depending on 

need

Worker Preference

• Services are based on each job seeker’s preferences and choices rather than the employment 

specialist’s and supervisor’s judgment. The aim is to be client-centered.



Who Qualifies for IPS

o Must complete an intake with a Certified Community 

Behavioral Health Center (CCBHC) 

• CCBHC’s have Same-Day Access for intakes

o 18 years or older

o Have one mental health diagnosis. These are given at a 

CCBHC intake, so a person does not have to be previously 

diagnosed.

o For IPS, main payor source is Medicaid, but CCBHC’s serve all 

individuals regardless of income and will set up an affordable, 

sliding-fee scale for clients when needed. 



How Referrals are Made

Link to Contact Information for Kansas CCBHCs

https://www.kdads.ks.gov/services-programs/behavioral-health/certified-community-behavioral-health-clinics/for-consumers


How Referrals are Made

o Clients are asked at CCBHC intake if they would like assistance with employment and a 

referral is made to the IPS team immediately. 

o IPS Specialists and the IPS Supervisor are required to be a part of all CCBHC care 

teams (therapy, medication management, case management, substance use) and 

attend treatment teams weekly to discuss shared clients or potential clients. Referrals 

are often made after these meetings. 

o Any provider in CCBHC can make an internal referral at any time



Services IPS Provides

o Resume and cover letter 

writing

o Interview preparation

o Meeting with the worker 

and supervisor

o Help asking for 

accommodations

o Practice asking for raises 

or promotions

o Regular meetings to talk 

about the job

o Training in transportation 

to/from the job

o On-the-job coaching

o Social skills training

o Medication adjustments 

(working with medication 

management team)

o Help obtain tools or 

clothing for a job

o Help with job orientation 

materials

o Coordinating services with 

CCBHC service providers 

as well as outside 
providers



IPS Treatment Planning / Integrated Care



IPS Treatment Planning / Integrated Care

o Weekly treatment team meetings

o All teams share one treatment plan that can be seen by all team members

o Constant communication – calls, emails, etc. as things happen in real time with clients, 

to ensure issues are being addressed and client’s needs are met in a timely manner.



Common External Referrals / Community Partners

IPS

Vocational 
Rehabilitation

Working 
Healthy

Kansasworks
Medical 
Provider

Educational 
Institution

o Attend intakes for Vocational Rehabilitation, 

Working Healthy, Kansasworks, medical 

provider, or educational institution

o Ongoing follow-up with these agencies and 

attending meetings with client as needed

o Goal is initial “warm hand-off” and then ongoing 

team approach to ensure client feels 

comfortable and that the providers are on the 
same



THANK YOU! 
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